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[Text]  Preface 

The  advance  of  Japanese  manufacturing  industries  into  Europe  continued  to 
gather  strength  during  1990.  Although  there  were  only  157  companies  in  Europe 
affiliated  with  Japanese  manufacturers  in  1983  when  our  association  initiated 
this  series  of  business  status  surveys,  their  total  number  has  increased  to 
676  as  of  the  end  of  January  1991. 

In  order  to  aggressively  pursue  the  goal  of  local  management,  Japanese- 
affiliated  manufacturers  in  Europe  have  been  assisting  the  localization  of 
Japanese  companies'  manufacturing  activities  by  increasing  the  percentage  of 
use  of  locally-procured  parts  and  raw  materials,  as  well  as  by  hiring  local 
residents  for  management  positions.  Also,  Japanese  companies  have  rapidly 
increased  over  the  past  few  years  the  establishment  of  R&D  and  design  centers 
in  order  to  accurately  grasp  consumer  needs . 

The  trend  of  Japanese  parts  manufacturers'  advance  into  Europe  has  also  been 
increasing  in  response  to  the  EC's  penalty  taxation  for  dumping  equipment 
parts,  as  well  as  in  response  to  the  EC's  request  for  increasing  the  local 
content  of  manufactured  goods.  Also  becoming  significant  is  the  competition 
among  the  companies  of  the  United  States,  Europe,  and  Japan.  There  is  even  a 
move  towards  the  establishment  of  a  comprehensive  corporations  for  Europe  to 
deal  with  the  situation  after  the  unification  of  the  European  market  is 
completed. 

In  this  survey  of  Japanese-affiliated  manufacturing  operations  in  Europe,  the 
seventh,  we  have  worked  to  grasp  the  situation  at  Japanese-affiliated  manufac¬ 
turing  companies  promoting  localization  under  the  background  mentioned  above. 

We  express  our  sincere  appreciation  to  all  the  companies  in  18  European 
countries  who  participated  in  this  survey  and  who  helped  us  in  conducting  this 
study  despite  their  busy  workload. 
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We  would  be  pleased  if  the  results  of  this  survey  serve  in  some  way  as  a 
reference  for  the  promotion  of  industrial  cooperation  between  Europe  and 
Japan. 

Survey  Method 

This  questionnaire  survey  (during  September  1990  through  January  1991)  of 
Japanese-affiliated  manufacturers  in  Europe  was  conducted  based  on  the  results 
of  our  sixth  survey.  We  worked  to  follow  on  both  the  Japanese  and  European 
sides  to  the  extent  possible  the  Japanese-affiliated  corporations  that  have 
advanced  into  Europe  since  the  last  survey  and  to  get  a  handle  on  an  accurate 
number  of  corporations .  In  this  survey  we  define  as  manufacturing  corporations 
in  Europe  those  in  which  Japanese  companies  have  a  capital  investment  rate 
over  10  percent.  These  include  companies  which  were  previously  established  by 
Japanese  corporations  advancing  into  Europe  and  elsewhere.  These  companies 
also  include  those  which  have  completed  registration  as  a  legal  entity  in 
their  specific  localities  in  Europe  as  well  as  those  which  have  not  started 
the  operation,  yet  which  are  believed  to  have  decided  to  build  factories  in 
cooperation  with  local  governments . 

Among  the  676  Japanese-affiliated  manufacturing  companies  in  Europe  listed  in 
this  study  are  those  which  had  started  operations  prior  to  January  1990  but 
were  not  included  in  the  previous  survey.  They  have  been  newly  added  to  the 
list. 

Our  method  in  conducting  this  survey  was  to  mail  questionnaires  and  cover 
letters  requesting  answers  to  these  Japanese  companies  in  Europe  via  our 
office  in  Europe. 

Japanese-Affiliated  Corporations  in  Europe:  676  (excluding  44 
corporations  which  have  established  only  R&D  or  Design  Centers) 

Responding  corporations:  323  (excluding  15  companies  which  have 
established  R&D  or  Design  Centers  only) 

Response  rate:  47.8  percent 


2 


Map  of  Overseas  Production  Bases  of  Japanese 
Manufacturers  in  Europe  (676  companies) 

(as  of  January  1991) 
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Survey  Summary 


I.  Increasing  Strong  Advance  of  Japanese-Affiliated  Manufacturing  Corporations 
Into  Europe 

1.  676  Japanese  Manufacturers  Remarkable  Advance  Into  United  Kingdom 

According  to  this  survey,  the  seventh  in  the  series,  the  number  of  Japanese- 
affiliated  manufacturers  in  operation  or  which  have  already  established 
companies  in  18  countries  in  Europe  is  676  as  of  the  end  of  January  1991.  This 
is  an  increase  of  147  companies  from  529  companies  at  the  end  of  January  1990. 
The  number  of  Japanese-affiliated  manufacturing  corporations  in  Europe  has 
increased  markedly  with  each  survey.  There  were  157  in  the  first  survey 
(1983),  188  in  the  second  (1984),  242  in  the  third  (1986),  282  in  the  fourth 
(1987),  411  in  the  fifth  (1988),  529  in  the  sixth  (1989),  and  676  this  time. 

Comparing  the  results  of  this  survey  with  the  last  one,  the  countries  with 
large  percentage  increases  for  Japanese-affiliated  manufacturers  are  the 
United  Kingdom  (41.7  percent),  Italy  (39.3  percent),  Belgium  (32  percent), 
France  (28.4  percent),  Germany  (22.5),  and  Spain  (16.3  percent). 

Also,  the  country  with  the  largest  number  of  Japanese-affiliated  manufacturers 
is  the  United  Kingdom  with  187  (27.7  percent  of  the  total).  Next  come  France 
with  122  (18  percent),  Germany  with  109  (16.1  percent),  and  Spain  with  64  (9.5 
percent) .  It  is  clear  that  the  advance  into  the  United  Kingdom  these  past  few 
years  has  been  remarkable. 

The  advance  of  Japanese-affiliated  parts  manufacturers  into  Europe  is  on  the 
upswing,  a  response  to  the  EC's  antidumping  on  parts  and  the  demand  for 
increased  local  contents.  As  of  the  end  of  January  1991,  the  number  of 
Japanese-affiliated  electronics/electrical  machinery  parts  manufacturers  in 
Europe  had  reached  67  (it  was  53  at  the  end  of  January  1990);  that  of 
transportation  machinery  parts  manufacturers,  44  (it  was  24  at  the  end  of 
January  1990). 

Also,  the  use  and  training  of  local  parts  manufacturers  have  advanced. 
Japanese-affiliated  manufacturers  have  steadily  increased  their  procurement 
rate  for  local  parts  and  raw  materials.  The  procurement  rate  for  1990 — 68.9 
percent — came  close  to  70  percent.  Another  new  trend  is  that  all  Japanese- 
affiliated  manufacturers  which  began  their  operations  during  1989  and  1990 
have  shown  high  procurement  rates  from  the  start  of  their  operations. 

Another  new  trend  in  localization  and  production  is  the  localization  of  R&D. 
In  the  seventh  survey,  77  percent  of  Japanese-affiliated  manufacturers  have 
recognized  the  need  for  R&D  localization.  The  most  predominant  reason  for 
supporting  localization  is  "the  necessity  for  goods  produced  locally  to  meet 
local  needs."  The  number  of  design  and  R&D  centers  that  Europe  affiliated  to 
Japanese-affiliated  corporations  in  Europe  already  has  increased  from  73  in 
the  sixth  survey  to  140  (96  of  which  are  in  the  same  location  as  the 
manufacturing  headquarters,  and  44  of  which  are  exclusively  independent  design 
or  R&D  centers) . 


Apart  from  the  localization  of  production,  the  localization  of  management  as 
well  as  closer  ties  to  local  industry  have  steadily  developed.  Among  the 
corporations  surveyed  on  participation  of  local  hires  in  management,  67 
percent  of  the  respondents  to  our  questionnaire  stated  that  "they  are  making 
progress,"  and  that  locals  have  been  appointed  to  the  highest  managerial 
positions  of  responsibility  in  approximately  one-third  of  the  Japanese- 
affiliated  manufacturing  corporations.  Even  concerning  the  transfer  of 
authority  from  the  present  company  to  the  Japanese-affiliated  manufacturers, 
93  percent  of  the  affiliates  responded  that  some  degree  of  authority  was  being 
transferred.  In  a  breakdown  of  the  authority  being  transferred,  over  80 
percent  of  the  corporations  have  indicated  1)  changes  in  labor  hiring  2) 
changes  in  working  systems,  3)  setting  wages,  4)  procuring  raw  materials,  and 
5)  production  and  sales  planning.  The  transfer  of  authority  is  nearly  across 
the  board  in  operation  and  supervision  of  local  production  sites  is  being 
implemented  by  many  companies.  Local  autonomy  is  being  widely  recognized, 
which  is  becoming  the  background  to  the  localization  of  production. 

2.  Largest  Categories  of  Japanese-Af filiated  Manufacturing  Advancing  Into 
Europe  Are  Electronics  and  Electric  Machinery 

In  a  breakdown  by  category  of  the  676  Japanese-affiliated  manufacturers  in 
Europe,  there  are  178  electronics/electric  machinery  and  parts  companies  (26.3 
percent  of  the  total),  110  chemical  companies  (16.3  percent),  80  general 
machinery  companies  (11.8  percent),  60  transportation  machinery  and  parts 
companies  (8.9  percent),  and  32  metal  products  companies  (4.7  percent).  These 
five  types  of  industries  constitute  68  percent  of  the  total. 

The  country  into  which  these  companies  dealing  with  electronics/electric 
machinery  and  parts  are  most  advancing  is  the  United  Kingdom,  with  58  such 
companies.  This  is  followed  by  Germany  and  France,  with  41  and  30  such 
companies ,  respectively . 

Other  than  those  types,  we  see  that  the  United  Kingdom  is  overwhelmingly  the 
greatest  host  country  by  industry  type  if  we  show  the  state  of  advance  for 
each  industry  type  by  country.  For  foodstuffs,  it  is  France  (19  companies); 
for  chemicals,  the  United  Kingdom  (28  companies);  for  medical  products, 
Germany  (six  companies);  for  metal  products,  the  United  Kingdom  12  companies); 
for  general  machinery,  the  United  Kingdom  (21  companies);  for  transportation 
machinery,  the  United  Kingdom  and  Spain  (five  companies  each);  for 
transportation  equipment  parts,  the  United  Kingdom  (15  companies);  and  for 
precision  machinery,  the  United  Kingdom  (nine  companies). 

Also,  the  number  of  Japanese-affiliated  European  design  and  R&D  centers  has 
increased  from  73  in  the  previous  survey  to  140.  By  country,  the  United 
Kingdom  has  the  largest  number,  with  51  (Table  1-1) . 
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Table  1-1.  Japanese-Affiliated  Manufacturing  Companies  in  Europe  by  Types  of 
Industries  and  Country  (676  companies  as  of  January  1991) 
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II.  Profiles  of  Japanese -Affiliated  Manufacturers  in  Europe 

1.  Average  Portrait:  Medium-Scale;  Average  Number  of  Employees,  320;  Average 
Capital,  $2.9  Million 

Table  II-l  depicts  a  summary  of  the  corporate  scale  of  the  338  Japanese- 
affiliated  manufacturing  corporations  in  Europe  which  responded  to  our 
questionnaire  (30.5  percent  of  the  325  companies  that  gave  valid  responses). 
The  greatest  number  of  companies — 99 — have  capital  of  $1.01-4.99  million.  If 
another  58  companies  having  capital  of  $5-9.99  million  are  added  to  this 
category,  the  share  of  these  companies  with  respect  to  the  responded  total  is 
48.3  percent.  Companies  with  capital  of  $1.01~$9.99  million  occupy  almost  50 
percent  of  the  total .  The  average  amount  of  capital  per  company  is  $  29 
million,  2.6  times  the  $1.11  million  at  the  time  of  the  previous  survey.  There 
were  17  companies  with  over  $100  million  in  capital  as  against  only  three  in 
the  previous  survey.  This  no  doubt  has  greatly  affected  the  increase. 

The  largest  number  of  companies  has  fewer  than  49  employees  (30.3  percent  of 
300  companies  that  gave  valid  responses) .  Together  with  the  40  companies  with 
50-99  employees,  the  two  categories  of  companies  account  for  43.7  percent  of 
the  total.  The  average  number  of  employees  per  company  is  320.  Also,  the 
average  number  of  Japanese  workers  per  company  is  seven  (valid  responses  from 
249  companies) . 
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Table  II-l.  Size  of  Companies  Which  Responded  to  Questionnaires 
(338  companies) 
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The  greatest  number  of  Japanese-affiliated  companies  had  annual  gross  sales  of 
$10-49.99  million  (32.7  percent  of  the  260  companies  that  gave  valid 
responses).  Average  gross  annual  sales  per  company  was  $66.7  million,  slightly 
higher  than  the  $61.8  million  of  the  previous  survey,  but  approximately  the 
same  as  before. 

The  number  of  companies  indicating  that  they  have  a  single  factory  was  266 
(85.5  percent  of  the  311  valid  responses);  the  average  number  of  factories  per 
company  was  1.26. 

The  statistics  indicated  above  reveal  that  the  average  Japanese-affiliated 
manufacturing  corporation  in  Europe  is  medium-size,  which  is  the  same  as  in 
the  previous  survey. 

Other  major  statistics  depicting  the  profiles  of  Japanese-affiliated 
manufacturers  in  Europe  are  summarized  as  follows : 

Concerning  the  form  of  advance  into  Europe,  more  than  half  of  the  cases,  or 
171  wholly— owned  Japanese  companies,  accounted  for  the  majority  of  cases  (51.2 
percent  of  the  334  valid  responses) . 

Concerning  the  year  operations  begin,  144  companies  (50.7  percent  of  the  284 
valid  responses)  either  began  or  expected  to  begin  operations  since  1986,  140 
companies  (49.3  percent  of  the  valid  responses)  before  1985,  and  99  companies 
since  1988  (34.9  percent  of  the  valid  responses).  In  other  words,  more  than 
one-third  of  the  Japanese-affiliated  companies  in  Europe  either  began  or 
expected  to  begin  their  operations  from  1988. 
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In  management  localization,  98  Japanese-affiliated  companies  in  Europe  (31.6 
percent  of  the  310  valid  responses)  indicated  that  their  presidents  were  local 
hires  (including  nine  companies  with  a  dual  president  system  of  a  local  hire 
and  a  Japanese).  In  addition,  40  companies  had  locally-hired  vice  presidents 
(32  percent  of  125  valid  responses — including  seven  companies  which  have  a 
dual  system  of  local  hires  and  Japanese) .  The  average  number  of  other  types  of 
executives  is  3.95  per  company  (responses  from  273  companies),  while  the 
average  number  of  Japanese  executives  other  than  presidents  and  vice 
presidents  is  2.7  per  company  (responses  from  250  companies).  In  other  words, 
31-32  percent  of  executives  other  than  presidents  and  vice  presidents  are 
local  hires. 

Concerning  types  of  business,  there  were  228  manufacturing/sales  companies 
(72.8  percent  of  313  valid  responses),  64  exclusively  manufacturing  companies 
(20.4  percent  of  valid  responses),  six  contract  manufacturers  (1.9  percent  of 
the  valid  responses),  and  15  design  or  R&D  centers  (4.8  percent  of  valid 
responses) .  Of  the  64  Japanese-affiliated  companies  in  Europe  exclusively 
engaged  in  manufacturing,  41  companies  (75.9  percent  of  54  valid  responses) 
use  Japanese-affiliated  companies  as  their  sales  agents,  seven  companies  (13 
percent  of  the  valid  responses)  use  local  sales  agents,  and  six  companies 
(11.1  percent  of  valid  responses)  use  both  Japanese  and  local  sales  agents. 

Comparing  the  scale  of  Japanese-affiliated  companies  in  Europe  with  their 
parent  Japanese  companies  by  their  average  capital,  we  see  the  average  capital 
of  the  parent  companies  is  ¥44.9  billion  (valid  responses  of  295  companies) 
against  $29  million  for  the  Japanese-affiliated  companies  in  Europe.  The 
scale  and  capital  for  Japanese-affiliated  manufacturers  in  Europe  is  extremely 
small  compared  to  their  parent  companies. 

2.  The  Number  of  Employees  by  Country  and  Industry 

(1)  By  Country,  Portugal  Has  the  Greatest  Average  Number  of  Employees 

Concerning  the  number  of  employees,  300  out  of  338  responding  companies 
responded.  The  total  number  of  employees  in  these  300  companies  was  96,139,  or 
an  average  of  320  employees  per  company.  Table  II-2  depicts  the  number  of 
responses  and  average  number  of  employees  per  company  by  country. 

The  average  number  of  employees  per  company  is  the  largest  in  Portugal  at  515 
(5,151  in  total).  This  is  followed  by  431  in  Spain  (a  total  of  15,959),  397  in 
the  United  Kingdom  (a  total  of  35,756),  355  in  Belgium/Luxembourg  (a  total  of 
5,330),  and  331  in  Germany  (a  total  of  16,529).  The  countries  showing  marked 
decreases  in  these  figures  from  the  previous  survey  are  Portugal,  Finland, 
Italy,  Spain,  Belgium,  and  Luxembourg.  The  reasons  for  the  marked  decline  are 
as  follows:  In  the  case  of  Portugal,  an  automotive  parts  manufacturing  company 
which  had  reported  having  2,700  employees  in  the  previous  survey,  responded  to 
the  current  survey  as  having  1,645  employees,  or  1,000  less  than  in  the 
previous  survey.  In  addition,  a  fiber  manufacturing  company  in  Portugal  which 
had  reported  in  the  previous  survey  having  600  employees  did  not  respond  to 
the  current  survey.  A  tire  manufacturing  company  in  Finland  which  had 
previously  reported  having  1 , 200  employees  did  not  respond  to  this  survey 
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Table  II-2.  Average  Scale  of  Employment  by  Country 
(Based  on  the  questionnaire  responses) 


Survey  before 
last  (1988) 

Previous  survey  (1989) 

This  survey  (1990) 

No.  of 

respond- 

ing 

companies 

Overage 

No.  of 

employees/ 

company 

No.  of 
respond¬ 
ing 

companies 

Average 

No.  of 

employees/ 

company 

No.  of 
respond¬ 
ing 

companies 

Average 

No.  of 

employees/ 

company 

United  Kinqdom 

61 

362.1 

65 

346.4 

90 

397.3 

France 

29 

374.4 

29 

251.1 

33 

275.6 

Germany 

27 

399.2 

38 

334.7 

SO 

330. 6 

Netherlands 

20 

102. 5 

22 

131.3 

23 

114. 1 

Belgium/Luxembc 

unj  ® 

i'59.7 

13 

535. 8 

15 

355.3  1 

Spain 

19 

853.6 

27 

627. 3 

37 

431.3 

Italy 

12 

199. 9  ^ 

7 

196. 3 

13 

107.8 

Finland 

1 

32.0 

2 

605.5 

1 

13. 6 

Portuqal 

6 

847. 3 

7 

891. 9 

10 

515. 1 

Others 

26 

136. 2 

28 

146.  9 

28 

152. 9 

Total 

210 

354.8 

238 

345.6 

300 

320. 5 

either.  The  same  is  true  for  an  Italian  hydraulic  power  shovel  company  which 
had  reported  having  720  employees.  In  Spain,  a  tire  tube  manufacturing  company 
which  had  reported  having  4,935  employees  in  the  previous  survey,  did  not 
respond  to  this  survey.  Although  an  automotive  manufacturing  company,  which 
was  not  included  in  the  previous  survey,  responded  to  this  survey  as  having 
3,365  employees,  the  number  of  Spanish  companies  having  500-999  employees 
responded  to  this  survey  fell  from  five  in  the  previous  survey  to  three  in 
this  survey.  In  the  case  of  companies  in  Belgium/Luxembourg,  a  plate  glass 
manufacturing  company  in  Belgium  reported  having  5,500  employees  in  the 
previous  survey,  but  the  actual  number  of  employees  was  2,200  because  the 
previous  figure  had  been  calculated  in  adding  the  employees  of  subsidiaries  in 
other  countries.  As  shown  above,  the  average  number  of  employees  by  country  is 
strongly  influenced  by  the  conditions  of  a  corporation's  responses. 

The  total  number  of  corporations  which  responded  as  having  more  than  500 
employees  was  48.  Viewing  these  by  form  of  advance  into  Europe,  there  were  23 
wholly-owned  companies  (47.9  percent)  and  25  companies  that  were  mergers, 
capital  participation,  corporate  acquisition,  or  other  (52.1  percent),  or 
nearly  half-and-half.  However,  looking  at  companies  with  more  than  1,000 
employees  (23  companies),  there  were  eight  as  against  15  companies  that  were 
wholly-owned  companies,  joint  ventures,  capital  participation,  corporate 
acquisition,  or  others,  or  nearly  twice  as  many.  The  result  is  that  there  is 
a  higher  percentage  of  joint  ventures,  capital  participation,  corporate 
acquisition,  and  others  among  large  corporations. 

A  breakdown  by  country  of  these  48  companies  with  more  than  500  employees  are 
as  follows:  25  companies  in  the  United  Kingdom  (among  which  are  12  companies 
with  over  1,000  employees),  three  companies  in  France  (three  with  over  1,000 
employees),  eight  in  Germany  (two  with  over  1,000  employees),  one  in  the 
Netherlands  (one  with  over  1,000  employees),  three  in  Belgium/Luxembourg  (one 
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with  over  1,000  employees),  five  in  Spain  (two  with  over  1,000  employees),  two 
in  Portugal  (two  with  over  1,000  employees),  and  one  in  Greece  (none  with  over 
1,000  employees). 


In  addition,  looking  at  the  companies  with  over  1,000  employees  by  industry, 
one  sees  that  there  are  11  in  transportation  machinery  and  parts,  seven  in 
electronics/electric  machinery  and  parts,  two  in  rubber  products  (both  in 
automotive  rubber  products),  one  in  construction  machinery,  one  in  plate 
glass,  and  one  in  photosensitive  materials.  It  is  evident  that  a  high 
percentage  of  large  companies  is  involved  in  industries  related  to 
transportation  machinery  and  parts . 


Table  II-3  depicts  the  scale  of  employees  by  region. 


Table  II-3.  Employee  Scale  by  Country 


Total 

Over 

1,000 

employee 

500- 

s  999 

■rrH 

200 — 

299 

BfW 

50— 

59 

Over  49 
employ¬ 
ees 

Average 
No.  of 
employ¬ 
ees 

Total 

300 

23 

25 

29 

33 

59 

40 

91 

320.5 

Three  major 
European  countrie 

173 

S 

17 

m 

15 

22 

31 

22 

47 

354.8 

Southern  Europe 

63 

4 

mm 

7 

6 

14 

9 

372.8 

Northern  Europe 

18 

- 

2 

4 

4 

1 

■ 

133.3 

Benelux  countries 

38 

2 

2 

4 

1 

7 

8 

HE 

8 

- 

- 

1 

- 

3 

- 

H 

BE 

Four  major 
European  countri 

fi»m 

17 

19 

15 

24 

36 

25 

50 

337.5 

Other  EC  countrie 

6 

6 

13 

9 

20 

15 

35 

311.6 

Non-EC  countries 

- 

- 

1 

- 

3 

- 

6 

95.0 

CNote]  Three  major  European  countries 
Southern  Europe 
Northern  Europe 

Benelux  countries 

Others 

Four  major  European  countries 


=  United  Kingdom,  France,  Germany 
=  Italy,  Spain,  Greece,  Portugal 
=  Finland,  Norway,  Sweden,  Denmark, 
Ireland 

=  The  Netherlands,  Belgium, 
Luxembourg 

=  Austria,  Switzerland,  Iceland 
=  United  Kingdom,  France,  Germany, 
Italy 


(2)  By  Industry,  Transportation  Machinery  Has  the  Greatest  Average  Number  of 
Employees 

We  received  349  responses  from  300  companies  (Table  II-4)  concerning  the 
number  of  employees  by  industry.  The  average  number  of  employees  per  company 
is  341,  and  companies  with  fewer  than  49  employees  account  for  30.7  percent  of 
the  total.  Companies  with  fewer  than  200  employees  account  for  62.5  percent. 
These  figures  were  24.2  and  57.8  percent,  respectively,  in  the  previous 
survey;  the  percentage  of  small-scale  corporations  is  increasing. 

The  greatest  number  of  employees  by  industry  is  the  1,454  in  transportation 
machinery;  transportation  machinery  had  led  in  the  previous  survey  as  well. 
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The  parts  industry  came  next,  with  506  people.  Within  the  parts  industry, 
companies  handling  transportation  machinery  parts  had  the  highest  average 
number  of  employees,  or  723;  the  figure  was  354  people  for  electronic  parts 
and  258  in  raw  materials  industries.  The  average  number  of  employees  for  the 
raw  material  industry  had  been  the  second  highest,  or  605  in  the  previous 
survey,  but  had  fallen  steeply  to  258  this  time.  This  is  the  result  of  the 
number  of  companies  with  over  500  employees  responding  to  the  current  survey 
having  declined  to  6  from  14  in  the  previous  survey,  and  the  number  of 
companies  with  fewer  than  200  employees  having  increased  to  52  from  31  the 
last  time. 

Table  II-4.  Employee  Scale  by  Industry 


[Industry] 

Total 

Over 

1,000 

employee 

500 — 

S  999 

300- 

499 

200- 

299 

MO- 

199 

50— 

99 

Less 
than  49 
employ¬ 
ees _ 

Average 

No.  oT 

%%lor  . 

Total 

349 

29 

28 

38 

36 

66 

45 

107 

341 

Processing/^ 

130 

13 

20 

20 

16 

21 

18 

22 

413 

General  machinery 

32 

1 

3 

4 

5 

6 

5 

8 

244 

Electronics/elec- 

67 

5 

15 

11 

8 

12 

12 

4 

365 

trical  machinery 

1,454 

Transportation 

13 

7 

- 

4 

2 

- 

- 

- 

machinery 

1 

10 

141 

Precision 

18 

_ 

2 

1 

1 

3 

■arhineru 

Parts  industries 

75 

10 

5 

10 

6 

15 

9 

20 

506 

Chemical  products 

52 

v 

1 

3 

6 

11 

5 

25 

128 

Raw  materials 

65 

4 

2 

3 

4 

13 

10 

29 

258 

Others 

27 

1 

- 

2 

4 

6 

3 

11 

142 

Remarks:  Parts  industries  =  Electronic  parts  and  transportation 

machinery  parts 

Chemical  products  =  Chemicals  and  pharmaceuticals 

Ram  materials  =  Foodstuffs,  textiles,  clothing/furniture, 

fixtures,  pulp/paper,  rubber  goods,  ceramics 
and  stone,  steel  and  iron,  nonferrous  metals, 
and  metal  products 


Table  II-5  depicts  the  percentage  figures  by  employee  scale  seen  by  type  of 
industry.  These  percentage  figures  are  high  in  companies  having  more  than  500 
employees;  transportation  machinery ,  electronics/electric  machinery  and  parts. 
There  is  a  remarkable  inclination  toward  a  large  scale  of  employees  for 
transportation  machinery,  the  percentage  of  small-scale  corporations  is 
relatively  high  in  electronics/electric  machinery.  The  percentage  of  small- 
scale  corporations  is  even  higher  in  the  parts  industries.  Of  the  parts 
industries,  corporations  with  under  199  employees,  51.6  percent  are  in 
transportation  machinery  parts  industry  and  63.6  companies  in  the  electronics 
parts  industry.  In  short,  these  statistics  indicate  that  the  advance  of  small 
and  medium-scale  parts  corporations  has  grown  along  with  the  advance  of  the 
transportation  machinery  and  electronics/electric  machinery  and  parts 
industries  into  Europe.  Furthermore,  the  number  of  corporations  with  fewer 
than  199  employees  in  the  raw  materials  industry  increased  from  18  in  the  last 
survey  to  29  this  time.  The  percentage  also  increased,  respectively,  from  67.2 
percent  in  the  previous  survey  to  80  percent  in  the  current  survey,  showing 
the  increasing  advance  of  small-scale  corporations  in  the  new  materials  sector. 
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Table  II-5.  Percentage  of  Employee  Size  for 
Different  Types  of  Industries  (%) 


3.  By  Form  of  Advance,  Wholly-Owned 
Companies- -at  171- -Account  for  More 
Than  Half 


Concerning  the  form  of  advance  of 
Japanese— affiliated  manufacturers 
into  Europe,  171  companies  moved  in 
with  wholly-owned  companies  (51.2 
percent  of  the  valid  responses), 
constituting  more  than  one-half  of 
the  total  Japanese-affiliated 
manufacturing  companies  in  Europe. 

The  manner  in  which  Japanese 
companies  started  out  in  Europe  can 
be  classified  as  follows:  the  "wholly-owned"  by  171  companies  (out  of  the 
valid  responses  of  334  companies  or  51.2  percent),  73  companies  "joint 
ventures  with  local  firms"  (21.9  percent  of  the  valid  responses),  60  companies 
by  corporate  acquisition  (18  percent  of  the  valid  responses) ,  among  which  41 
companies  were  total  capital  acquisition,  and  26  companies  by  capital 
participation  only  (7.8  percent  of  the  valid  responses).  The  majority  of 
corporations  are  wholly-owned  (Table  II-6) .  If  these  statistics  are  viewed 
with  respect  to  the  years  in  which  these  companies  began  their  European 
operations,  one  can  see  a  clear  distinction  between  the  1980s,  when  the 
advance  of  Japanese  companies  into  Europe  began  to  grow  vigorous,  and  the 
years  before.  Among  the  companies  that  started  operating  before  1980,  many 
were  joint  ventures  and  acquisitions;  38  percent  were  wholly-owned  companies, 
more  than  60  percent  of  those  started  during  1981-1989,  however,  are  wholly- 
owned  companies.  This  trend  has  continued  since  1990:  over  60  percent  of 
Japanese-affiliated  companies  advancing  into  Europe  are  wholly-owned. 

Concerning  corporate  acquisition  as  well,  there  appears  to  be  a  unique  feature 
depending  upon  the  starting  years  of  these  Japanese  affiliates.  Among  the 
companies  that  started  operations  before  1985,  20.9  percent  were  by  corporate 
acquisition,  but  the  figure  had  decreased  to  10  percent  among  companies  that 
started  between  1986  and  1988.  Yet  this  figure  shows  an  increasing  trend  since 
1989  reaching  to  18  percent.  This  could  be  related  to  a  trend  showing  a 
remarkable  move  to  merger  and  acquisition  (M&A)  as  the  methods  of  overseas 
direct  investment  have  diversified  in  recent  years.  It  is  also  unique  that  all 
companies  which  started  operations  since  1988  by  corporate  acquisition  are  all 
by  total  capital  acquisition. 

On  the  other  hand,  looking  at  the  form  of  advance  into  Europe  by  country  and 
industry,  we  see  different  forms  depending  upon  the  country  and  the  industry. 
First,  the  differences  in  form  of  advance  by  country  are  as  follows: 

•  Countries  with  a  high  percentage  of  wholly-owned  corporations:  Belgium  (88 
percent),  the  Netherlands  (70  percent),  the  United  Kingdom  (69  percent),  and 
Germany  (54  percent) 
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199  emp. 

Total 

100 

16.3 

21.2 

62.5 

Processing/  .  . 
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100 

25.4 

27.7 

46.9 

General  machinery 

100 

12.5 

28.1 

59.4 
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trical  machinery 

100 

29.9 

28.3 

41.8 

Transportation 

machinery 

Precision 

100 

100 

53.8 

11.1 

46.2 

11.1 

77.8 

Parts  industries 

100 

20.0 

21.3 

58.7 

Chemical  products 

100 

3.8 

17.3 

78.9 

Raw  materials 

100 

9.3 

10.8 

80.0 

Others 

100 

3.7 

22.2 

74.2 
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Table  II-6.  Number  of  Corporations  by  Country  and  Region  by  Form  of  Advance 
Into  Europe 


— ™ 

Total 

Wholly- 

owned 

companies 

100% 

Joint 
venture 
with  local 
companies 

Capital 

participa¬ 

tion 

companies 

Acquired 

companies 

Others 

Total 

334  <100) 

171(51. 2) 

73(21.9) 

26  (7.8) 

60(18.0) 

4  (1.  2) 

United  Kingdom 

97  <100) 

67(69. 1) 

12(12.4) 

-  (  -  > 

16(16.5) 

2  <2. 1) 

France 

39  (100) 

14(35.9) 

13(33.3) 

1  (2.8) 

11(28.2) 

-  (  -  ) 

Germany 

30(53.6) 

8(14. 3) 

8(14. 3) 

9(16.1) 

1  (1.8) 

The  Netherlands 

23  (100) 

16(69.6) 

4(17.4) 

1  (4.3) 

-  <  -  ) 

Belqium 

16  (100) 

14(87.5) 

1  (6.3) 

-  (  -  ) 

jMiMW'  8 

-  (  *  ) 

Luxembourg 

i  (100) 

1  (100) 

-  (  -  ) 

-  (  -  ) 

-  ( - ) 

-  (  -  ) 

Ireland 

14  (100) 

MMW 

2(14. 3) 

2(14.3) 

1  (7.1) 

1  (7. 1) 

Spain 

44  (100) 

Buis 

20(45.5) 

8  (18. 2) 

11(25.0) 

-  (  -  ) 

Italy 

15  (100) 

4(26. 7) 

6(40.0) 

2(13.3) 

3(20.0) 

-('-)' 

Finland 

3  (100) 

1(33.3) 

1(33.3) 

-  (  -  ) 

■■IggwjJ 

-  (  -  ) 

Norway 

-  (-  ) 

-  (  -  ) 

-  ’<  -  j 

-  ( - ) 

-  (  -  ) 

Sweden 

i  (100) 

-  (  -  ) 

-  '<  -  ) 

1  (100) 

-  ( - ) 

-  (  -  ) 

Denmark 

2  (100) 

1(50. 0) 

-  ( -  i 

-<-') 

■BVigw]] 

-  (  -  ) 

Austria 

7  (100) 

3(42.9) 

1(14.3) 

-‘M 

-  (  -  ) 

Portuqal 

11  (100) 

4(36.  4) 

4(36.4) 

3(27.3) 

-  <  - ) 

-  (  -  ) 

Switzerland 

-  (  -  ) 

-  (  -  ) 

-  <  - ) 

-  (  -  ) 

Greece 

2(66.  7) 

1(33. 3) 

-  <  -  ) 

-  <  - ) 

-  (  -  ) 

Iceland 

-  (  -  )' 

-  (  -  ) 

-  <  -  > 

1  (100) 

-  (  -  ) 

UK/Fr ance/Ge  rmanv 

192  (100) 

111(57.8) 

33(17.2) 

«|| 

3  (1.6) 

Southern  Europe 

15(20.5) 

31(42.5) 

-  (  -  ) 

Northern  Europe 

'20  (100) 

10(50.0) 

3(15.0) 

3(15.0) 

3(15.0) 

i'  (5. 0) 

Benelux 

40  (100) 

31(77.5) 

5(12. 5) 

1  (2.5) 

3  (7.5) 

-  ( - ) 

Others 

9  (100) 

4(44.4) 

1(11.1) 

-  (  -  i 

4(44.4) 

-  ( - ) 

•  Countries  with  a  high  percentage  of  joint  ventures/capital  participation: 
Spain  (64  percent),  Portugal  (64  percent),  Italy  (53  percent),  and  France  (36 
percent) 

•  Countries  with  a  high  percentage  of  corporate  acquisitions:  Austria  (45 
percent),  France  (28  percent),  and  Spain  25  percent) 

Looking  at  this  by  regions,  we  see  the  three  Benelux  countries  had  the  highest 
percentage  of  wholly-owned  companies  (77.5  percent);  Southern  Europe  had  the 
highest  percentage  of  joint  ventures  and  capital  participation  (39  percent). 

Next,  we  see  the  differences  in  form  of  advance  by  industry: 

•  The  industries  with  a  high  percentage  of  wholly-owned  corporations  are: 
precision  machinery  (72  percent),  electronic  parts  (72  percent), 
electronics/electric  machinery  and  parts  (65  percent),  general  machinery  (59 
percent) ,  and  chemicals  (49  percent) . 
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•  The  industries  with  a  high  percentage  of  joint  ventures  and  capital 
participation  are:  transportation  machinery  (73  percent),  transportation 
machinery  parts  (56  percent),  textiles  (50  percent),  pharmaceuticals  (50 
percent) ,  and  metal  products  (44  percent) 

•  The  industries  with  a  high  percentage  of  corporate  acquisitions  are: 
foodstuffs  (43  percent) ,  clothing  and  textile  products  (49  percent) ,  rubber 
products  (40  percent) ,  ceramics  and  stones  (40  percent) ,  and  metal  products 
(36  percent) 

Table  II-7  depicts  a  summary  of  patterns  by  industry.  The  percentage  of 
advancing  wholly-owned  corporations  in  the  parts  manufacturing  industries  is 
for  electronics  parts  (71.7  percent)  but  low  for  transportation  machinery 
(23.5  percent).  In  the  chemical  products  industries,  the  percentage  of  wholly- 
owned  corporations  is  relatively  high  in  chemicals  (48.9  percent)  but  low  for 
pharmaceuticals  (25  percent). 

Table  II-7.  Corporations  by  Form  of  Advance  by  Industry  (multiple  responses) 


[Industries] 

Joint 
venture 
with  local 
companies 

Capital 

participa¬ 

tion 

companies 

Acquired 

companies 

Others 

Total 

386(100) 

30  (7.8) 

67(17.4) 

5  (1.3) 

Processinq/assembly 

136(100) 

81(59. 6) 

27(19. 9) 

11  (8.1) 

17(12. 5) 

-  (  -  ) 

General  machinery 

19(59.4) 

2  (6.3) 

7(21.9) 

-  (  -  ) 

Electronics/ 
electrical  machinery 

| 

46(64.8) 

16(22. 5) 

i 

6  (8.5) 

-  (  -  ) 

Transportation 

machinery 

15(100) 

8(53.3) 

Biffs! ! 

1  (6.7) 

-  (  -  ) 

Precision  machinery 

18(100) 

13(72. 2) 

1  (S.6) 

1  (5.6) 

3(16. 7) 

-  (  -  ) 

Parts  industries 

80(100) 

9  (11.  3) 

3  (3.8) 

Chemical  products 

55(100) 

14(25.5) 

4  (7.  3) 

11(20.0) 

1  (1.8) 

Raw  materials 

73(100) 

22(30.1) 

5  (6.8) 

27(37. 0) 

-  (  -  ) 

Others 

27(100) 

EM 

ma 

1  (3.7) 

2  (7.4) 

-  (  -  ) 

Desiqn/R&D  Centers 

15(100) 

HQEX9 

-  (  -  ) 

'  (  -  ) 

1  (6.7) 

The  difference  in  the  form  of  advance  into  Europe  can  be  explained  to  some 
extent  according  to  the  above  differences  in  form  of  advance  into  Europe  by 
country.  In  other  words,  in  the  United  Kingdom  and  Germany,  where  many 
Japanese-affiliated  companies  advanced  into  the  precision  machinery, 
electronics/electric  machinery  and  parts,  electronic  parts,  and  general 
machinery  industries,  the  percentage  of  wholly— owned  corporations  tended  to  be 
high.  On  the  other  hand,  in  Spain,  where  many  Japanese-affiliated  companies 
advanced  into  the  transportation  machinery,  transportation  machinery  parts, 
and  metal  products  industries,  and  in  France,  where  many  Japanese— affiliated 
companies  advanced  into  foodstuffs,  the  percentage  of  wholly-owned 
corporations  tends  to  be  low  and  the  percentage  of  joint  ventures,  capital 
participation,  and  corporate  acquisition  tends  to  be  high.  However,  while 
these  differences  in  the  type  of  industries  are  significant,  it  is  important 
to  consider  fully  the  effect  due  to  differences  in  the  investment  climate  in 
each  country. 
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III.  Current  Status  of  Japanese-Affiliated  Manufacturers  in  Europe 

1.  Motivations  and  Purposes  for  Advancing  Into  Europe  and  Reasons  for  Deciding 
Where  to  Advance 


(1)  Increasingly  Strong  Motivation  for  Advancing  Into  Europe  as  Part  of 
Globalization  Strategy 


Although  the  motivations  and  purposes  for  Japanese  companies'  advance  into 
Europe  tend  to  be  Increasingly  diverse,  the  results  of  this  survey  have 
clearly  shown  the  position  of  doing  so  in  line  with  a  strategy  of  management 
globalization  is  becoming  clear. 


Table  III— 1.  Motivations  by  Industry  at  the  Time  of  Advance  Into  Europe 
(multiple  responses) 


® 

® 

® 

<s> 

<D 

® 

® 

® 

9 

0 

® 

® 

« 

9 

9 

@ 

9 

® 

Totals 

Country  totals 

128 

27 

53 

10 

31 

235 

60 

75 

35 

18 

42 

94 

32 

20 

18 

40 

58 

6 

32 

323 

Three  major  European  . 

J  countries 

73 

9 

34 

5 

20 

141 

42 

45 

20 

13 

17 

60 

28 

14 

12 

28 

38 

4 

21 

190 

Southern  Europe 

24 

10 

15 

3 

5 

44 

10 

20 

5 

3 

5 

12 

- 

- 

5 

4 

7 

2 

7 

66 

Northern  Europe 

5 

4 

1 

- 

- 

17 

2 

6 

2 

- 

11 

3 

1 

3 

- 

4 

5 

- 

3 

21 

Benelux  countries 

21 

3 

3 

1 

5 

25 

6 

4 

7 

2 

8 

14 

3 

3 

i* 

3 

8 

- 

- 

37 

Others 

5 

T 

- 

1 

1 

8 

- 

- 

1 

- 

’  1 

5 

- 

- 

- 

1 

- 

- 

1 

9 

Industry  totals 

149 

31* 

64 

13 

37 

263 

66 

84 

39 

20 

48 

106 

35 

CM 

CM 

18 

33 

70 

6 

37 

357 

Processing/assembly 

70 

7 

45 

-i 

20 

101 

37 

35 

18 

7 

12 

47 

27 

11 

6 

14 

14 

3 

8 

137 

Parts  industries 

28 

4 

12 

3 

4 

58 

16 

16 

7 

5 

13 

17 

5 

5 

4 

10 

27 

3 

9 

7*3 

Materials  industries 

34 

16 

5 

10 

10 

85 

12 

29 

12 

6 

19 

25 

2 

6 

7 

8 

28 

- 

17 

122 

Others 

ii 

4 

2 

- 

3 

19 

1 

4 

2 

2 

4 

17 

1 

- 

1 

1 

1 

- 

3 

25 

Note:  Materials  industries  =  Foodstuffs,  textiles,  clothing/fabric,  furniture/fixtures,  pump/paper, 
chemicals,  pharmaceuticals,  rubber  products,  ceramics/stone,  steel,  nonferrous  metals,  ana 
metal  products 


0  Shift  from  exports  to  local  production 
<2)To  reduce  production  costs 

(§)To  avoid  discriminatory  import  quotas  against  Japanese 
products 

@To  secure  inexpensive  raw  materials 
<g)To  avoid  risks  resulting  from  exchange  rate 
fluctuation 

(f)As  a  part  of  globalization  strategy 
<2) Worrying  about  European  protectionism  accompanying 
EC  market  unification  in  1992 
(DTo  enjoy  expanded  economy  resulting  from  EC  market 
unification  in  1992 

DAs  a  strategy  anticipating  expansion  of  European 
market  resulting  from  realization  of  EEfl  (European 
Economic  Areal  concept  and  liberalization  of  Eastern 
Europe  market 


®  Because  parent  company  advanced  into  Europe 
©  Favorable  investment  measures  from  tax 
standpoint 

®  To  respond  to  consumer  needs 
@  To  avoid  violation  of  antidumping  regulations 
®  To  avoid  violation  of  antidumping  regulations 
imposed  on  parts 

tTo  take  advantage  of  European  designs 
To  conduct  RIO  in  Europe 

®  To  supply  parts  and  raw  materials  to  Japanese- 
affiliated  manufacturers  in  Europe 
®  Company  acquired  a  European  manufacturing  base 
as  result  of  acquisition  of  U.S.  company 
^Others 


We  had  Japanese  corporations  choose  by  multiple  responses  from  19  items  the 
motivations  and  goals  of  their  securing  production  bases  in  Europe.  We 
received  a  total  of  1,014  responses  from  323  companies.  Among  them,  we 
received  179  responses  from  152  companies  concerning  their  particularly 
important  motivations  and  goals.  The  most  popular  motivation/goal  for 
advancing  into  Europe — made  by  235  companies  (72.8  percent  of  responders) — was 
"as  a  part  of  a  globalization  strategy.”  Next,  was  ”in  response  to  increasing 
demand,  we  switched  to  local  production  from  exports"  cited  by  128  companies 
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(39.6  percent  of  the  companies  that  responded),  and  "in  order  to  meet  consumer 
needs,"  cited  by  94  companies  (29.1  percent  of  the  companies  that  responded). 
Although  these  results  are  identical  to  those  obtained  in  the  previous  survey, 
the  valid  response  rate  for  "as  a  part  of  a  globalization  strategy"  has  in¬ 
creased  by  3.5  percent  from  the  previous  result  of  69.3  percent  (Table  III-l) . 


Table  III-2.  Top  Seven  Motivations  by  Industry  at  the  Time  of  Advance  Into 
Europe 


Overall  country  ranking 

Three  major  European,  . 

countries 

Southern  Europe 

Northern  Europe 

Benelux  countries 

a 

u 

4 i 
-C 

o 

1.  Shift  from  exports  to  local  production 

2 

2 

2 

4 

2 

~2 

2.  To  reduce  production  costs 

6 

6 

3. To  avoid  discriminatory  import  quotas  aqainst  Japanese  products 

7 

7 

4 

8. As  a  part  of  globalization  strategy 

1 

1 

1 

1 

1 

7.  Worrying  about  European  protectionism  accompanvinq  EC  market  unification 

5 

5 

6 

7 

8. To  enjoy  expanded  economy  resulting  from  EC  market  unification  in  1992 

4 

4 

3 

3 

g  As  a  strategy  anticipating  expansion  of  European  market  resulting  from 
’ realization  of  EEA  concept  and  liberalization  of  Eastern  Europe  market 

8 

11. Favorable  investment  measures  from  tax  standpoint 

2 

4 

12.  To  respond  to  consumer  needs 

3 

3 

5 

3 

13. To  avoid  violation  of  antidumping  regulations 

16.  To  conduct  R&D  in  Europe 

6 

17.  To  supply  parts  and  raw  materials  to  Japanese-affiliated  manufacturers 

~6 

~6 

_4 

~4 

19.  Others 

_ 

_ 

Overall  industry  ranking  j 

Processing/assembly  j 

Parts  industries  | 

Materials  industries  j 

Others 

2 

2 

2 

2 

2 

4 

7 

1 

4 

1 

1 

1 

1 

6 

5 

5 

4 

6 

*5 

Hi 

4 

7 

4 

3 

3 

4 

5 

2 

7 

1 

~5 

~3 

~4 

Jl 

Table  III-2  depicts  the  top  seven  motivations  and  goals  of  Japanese  companies 
advancing  into  Europe.  Comparing  the  items  from  the  previous  survey  the 
fourth-ranking  item  shown  "to  enjoy  the  effect  of  economic  expansion  resulting 
from  EC  market  unification,"  which  was  ranked  eighth  in  the  previous  survey  is 
now  ranked  fourth  in  this  new  survey.  The  valid  response  rate  for  this  item 
also  significantly  increased  from  15.2  percent  in  the  previous  survey  to  23.2 
percent  in  this  new  survey.  "To  avoid  import  restrictions  against  Japan"  was 
ranked  fifth  in  the  previous  survey  and  has  now  dropped  to  seventh  (the  valid 
response  rate  was  approximately  the  same).  Furthermore,  "favorable  tax 
climate,"  which  was  ranked  sixth  in  the  previous  survey,  has  dropped  to  eighth 
in  this  survey  (the  valid  response  rate  also  fell  by  three  points).  "Concern¬ 
ing  the  protectionist  trend  resulting  from  EC  market  unification"  has  fallen 
from  the  previous  ranking  of  fourth  to  the  current  ranking  of  fifth,  yet  the 
valid  response  rate  for  this  question  has  increased  by  1.1  points  from  the 
previous  17.5  percent  to  the  current  18.6  percent.  From  these  observations, 
one  may  conclude  that  the  unique  features  of  this  new  survey  are  the  response 
rate  for  "as  a  part  of  our  globalization  strategy,"  which  has  further 
increased,  and  that  for  "to  enjoy  the  increased  economic  activities  resulting 
from  EC  market  unification"  has  increased  markedly. 
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Table  III-2  shows  the  weighted  ranking  of  the  Japanese  companies '  motivations 
by  country  and  industry.  Let  us  examine  the  differences  in  weight  by  country 
and  industry.  First,  shown  below  are  the  comparison  of  the  valid  response 
rates  for  the  top  seven  rankings. 


Three 

major 

countries 

major 

ones 

am 

Others 

As  a  part  of  globalization  strategy 

74.2 

70.7 

IDFl 

80. 9 

Shift  from  exports  to  local  production  - 

38.4 

■nil 

E1XI 

23.8 

56.8 

55.6 

To  respond  to  consumer  needs 

31.6 

m 

EH 

55.6 

To  enjoy  expanded  economy  due  to  EC  market  unification  in  1992 

23.7 

22.6 

30.3 

ED 

- 

Worryinq  about  European  protectionism  due  to  " 

22.1 

13.5 

15.2 

9.5 

16.2 

- 

To  supply  parts,  materials  to  Japanese-affiliated  manufacturers 

20.0 

14.3 

10.6 

23.8 

21.6 

- 

To  avoid  discriminatory  import  quotas  against  Japanese  products 

17.9 

15.0 

22.7 

_!L 

8.1 

- 

The  item  for  which  the  valid  response  rate  for  the  three  major  countries  is 
lower  than  those  for  the  other  countries  is  "conversion  from  exports  to  local 
production  in  response  to  increased  demands."  "To  enjoy  the  effect  of 
increased  economic  expansion”  received  approximately  the  same  valid  response 
rate.  For  all  the  other  items,  the  valid  response  rates  are  higher  for  the 
three  major  countries.  One  could  say  that  the  motivation  to  advance  into  the 
three  major  countries  has  a  relatively  stronger  strategic  coloring. 

Likewise,  the  table  below  depicts  the  top  seven  rankings  for  the  valid 
response  rates  by  industry. 


Processing/ 

asseably  . 

Parts 

Materials 

As  a  part  of  globalization  strategy 

73.7 

79.5 

69.7 

Shift  from  exports  to  local  production 

51.1 

38.4 

27.9 

To  respond  to  consumer  needs 

34.3 

23.3 

20.5 

25.5 

21.9 

23.8 

Worryinq  about  European  protectionism  due  to  "  "  " 

10.2 

37.0 

23.0 

To  supply  parts,  materials  to  Japanese-affiliated  manufacturers 

27.0 

21.9 

9.8 

To  avoid  discriminatory  import  quotas  against  Japanese  products 

32.8 

16.4 

13.1 

The  valid  response  rate  of  the  processing  and  assembly  industries  is  naturally 
low  for  "parts  and  materials  supply  to  Japanese-affiliated  manufacturers," 
which  otherwise  shows  a  high  response  rate  across  the  board.  This  tells  us 
that  there  are  various  motivations  and  goals  of  the  processing  and  assembly 
industries  in  advancing  into  Europe. 

The  top  four  rankings  of  especially  important  motivations  are  shown  in  Table 
III-3 . 
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Table  III-3.  Top  Four  Motivations  by  Country  and  Industry  (Particularly 
important  at  time  of  advance  into  Europe) 


Overall  country  ranking 

| 

a 

& 

t~ 

i3 

c 

£_ 

at 

-e 

<_ 

0 

CO 

L 

at 

_c 

0 

Overall  industry  ranking 
Processing/assembly 

Parts  industries 

Materials  industries 

0) 

c- 

at 

JZ 

0 

1.  Shift  from  exports  to  local  production 

2 

E 

E 

E 

“ 

E 

E 

E 

E 

E 

2.  To  reduce  production  costs 

■ 

E 

■ 

■ 

r 

9 

3. To  avoid  discriminatory  import  quotas  aqainst  Japanese  products 

■ 

E 

■ 

■ 

■ 

E 

■ 

i 

H 

4. To  secure  inexpensive  raw  materials 

■ 

■ 

■ 

■ 

E 

■ 

■ 

■ 

K.  fts  a  part  of  globalization  strategy 

e 

E 

E 

E 

E 

E 

E 

E 

E 

E 

8.  To  enjoy  expanded  economy  resulting  from  EC  market  unification  in  1992 

■ 

E 

■ 

■ 

■ 

■ 

■ 

12.To  respond  to  consumer  needs 

E 

E 

E 

E 

E 

■ 

E 

■ 

■ 

E 

I6.T0  conduct  RftD  in  Europe 

■ 

■ 

E 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

17.To  supply  parts  and  raw  materials  to  Japanese-affiliated  manufacturers 

E 

■ 

■ 

E 

E 

■ 

■ 

E 

E 

19.0thers 

D 

E 

_ 

■ 

E 

E 

□ 

□ 

L* 

□ 

(2)  The  Top-Ranked  Reason  To  Decide  Where  to  Advance  Is,  on  the  Whole,  Where 
"Distribution  Conditions  Are  Geographically  Favorable” 

As  the  result  of  having  companies  choose  multiple  answers  for  13  items  as  to 
their  reasons  for  deciding  where  to  advance,  we  received  a  total  of  880 
responses  from  308  companies  (Table  III-4) .  The  top  four  rankings  are  1) 
distribution  conditions  are  geographically  favorable  (109  companies,  35.4 
percent  of  the  308  companies  responding),  2)  English-speaking  managers  are 
available  (99  companies,  32.1  percent),  3)  quality  of  laborers  is  relatively 
good  (99  companies,  32.1  percent),  and  4)  infrastructure  is  well  established 
(93  companies,  30.2  percent).  These  results  are  the  same  as  those  from  the 
previous  survey. 

If  we  analyze  these  figures  by  region  and  industry,  several  characteristics 
emerge  (Tables  III-5  and  III-6) .  The  top-ranked  item  for  the  three  major 
countries  is  "good  infrastructure."  This  is  due  to  the  United  Kingdom  and 
Germany  ranking  it  second.  The  number  of  valid  responses  for  this  question  for 
the  United  Kingdom  was  38  companies  (39.2  percent  of  the  97  companies  respond¬ 
ing),  and  for  Germany  was  23  companies  (43.4  percent  of  the  53  companies 
responding).  France  ranked  it  fifth  with  six  companies  (15.8  percent  of  38 
companies  responding)  .  "English-speaking  managers  are  available"  ranked  second 
as  a  whole,  yet  it  ranked  fourth  among  the  three  major  countries.  The  reason 
for  this  is  that  this  particular  item  ranked  first  in  the  United  Kingdom  (50 
companies,  51.5  percent  of  those  responding),  but  ranked  11th  in  France  (two 
companies  or  5.3  percent  of  those  responding)  and  eighth  in  Germany  (seven 
companies  or  13.2  percent  of  those  responding).  This  particular  item  has 
slipped  from  the  top  four  rankings  in  southern  Europe.  In  other  areas,  "cheap 
labor  costs"  ranked  first  in  southern  Europe  while  "English-speaking  managers 
are  available"  together  with  "pro-Japanese  atmosphere"  ranked  first  in 
northern  Europe.  Although  "distribution  conditions  are  good  geographically"  is 
first  on  the  whole,  it  was  fifth  in  both  southern  Europe  and  northern  Europe. 
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Table  III-4.  Reasons  for  Deciding  on  Area  Into  Which  To  Advance  by  Country 
and  Region  (multiple  responses) 


— ■^MUIIIBI  ■!  Ml  Ml  Ml  ||  ||  ||  ||  T  II ' Ml  Ml  1 

[By  country  v!v>x-:v.v ••  •  | 

Total 

ED 

K3 

im 

ED 

Bin 

ED 

KB 

ED 

KD 

ED 

m 

m i 

m 

United  Kinqdom 

327 

38 

21 

36 

23 

24 

so 

18 

35 

27 

16 

9 

4 

24 

France 

79 

6 

10 

11 

4 

4 

2 

3 

8 

3 

2 

- 

6 

20 

Germany 

159 

23 

26 

17 

9 

18 

7 

6 

19 

- 

7 

11 

5 

11 

The  Netherlands 

62 

9 

1 

16 

2 

6 

13 

1 

5 

- 

4 

1 

2 

2 

Belgium 

47 

4 

1 

9 

- 

5 
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. ‘54 

2 

1 

3 

1 

1 

13 
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7 

31 
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1 

- 

2 
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3 
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Note:  Three  major  European  countries  =  United  Kingdom,  France,  and  Germany 
Southern  Europe  =  Italy,  Spain,  Greece,  Portugal 
Northern  Europe  -  Finland,  Norway,  Sweden,  Denmark, 
and  Ireland 

Benelux  =  The  Netherlands,  Belgium,  and 
Luxembourg 

Others  =  Austria,  Switzerland,  and  Iceland 

®  Good  infrastructure 
©  Large  domestic  market  size 

©  Geographically  favorable  distribution  conditions 
@  Existence  of  related  industries  such  as  parts  industries 
©  Good  railways,  highways,  and  air  transportation  network 
©Possible  to  employ  English-speaking  managers 
©Many  Japanese-affiliated  manufacturers  are  now  advancing  into 
area  of  operations 

©Local  labor  quality  in  area  of  operations  was  better  than 
other  places 

©Local  labor  costs  were  low 
©  Pro- Japanese  atmosphere 

©Few  problems  for  children’s  education  because  of  existence  of 
Japanese  schools 
©Easy  to  obtain  raw  materials 
©Others 


By  industry,  we  see  that  "the  country  has  a  large  domestic  market"  ranked 
sixth  on  the  whole,  ranked  first  for  the  processing  and  assembly  industries 
and  fourth  for  "other"  industries.  It  is  thought  that  this  is  the  result  that 
these  are  industries  directly  connected  to  the  market.  "Distribution 
conditions  are  good  geographically"  ranked  first  as  a  whole  but  fourth  (46 
companies)  for  the  processing  and  assembly  industries;  48  companies  identified 
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Table  III-5.  Top  Four  Reasons  by  Region  for  Deciding  on  Area  Into  Which 
To  Advance 


Overall  country  ranking 
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8. Local  labor  quality  better  than  other  places 
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10. Pro- Japanese  atmosphere 
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13. Others 
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Table  III-6.  Top  Four  Reasons  by  Industry  for  Deciding  on  Area  Into  Which 
To  Advance 


Overall  industry  ranking 

Processing/assembly 

Parts  industries 

Chemical  products 

Materials  industries 

Others 
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2 

2 

l 

3 

8. Local  labor  quality  better  than  other  places 
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3_ 

3_ 

2 

_3 

12. Easy  to  obtain  raw  materials 

13. Others 

___ 

_ 

1 

"English-speaking  managers  are  available"  and  "quality  of  labor  is  relatively 
good,"  resulting  in  these  items  becoming  second  in  the  ranking.  The  difference 
between  second  and  fourth  is  very  slight;  incidentally,  52  companies 
identified  "large  domestic  market,"  which  ranked  first. 

(3)  "Creation  of  Local  Jobs”  Is  What  Is  Most  Expected  of  Japanese-Affiliated 
Manufacturers 

In  response  to  the  question,  "what  types  of  requests  were  there  from  the  local 
governments  or  organizations  when  your  companies  advanced  into  operation  in 
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those  areas"  306  companies  chose  a  total  of  416  answers  to  eight  items.  Among 
those,  138  companies  responded  in  depth  that  "there  were  requests"  and  offered 
a  total  of  248  responses.  The  most  frequent  response  was  "creation  of 
employment  opportunities  over  a  specified  number,"  cited  by  106  companies 
(which  is  76.8  percent  of  the  companies  which  responded  by  saying  "there  were 
requests"),  far  ahead  of  the  second-ranked  response,  "transfer  of  newest 
technology"  indicated  by  51  companies  (37  percent  of  the  companies  which 
responded  by  saying  "there  were  requests")  (Table  III-7) . 


Table  III-7.  Requests  of  Governments  Into  Which  Companies  Advanced  at  Time  of 
Advance 


Request  item 

Number  of 
requests 

Transfer  of  newest  technologies 

51 

Increase  of  export/import  ratio 

33  | 

Increase  of  procurement  rate  for  local  parts  and  materials 

40 

Creation  of  employment  opportunities  above  a  set  level 

106 

Employment  of  locals  in  management  positions 

5 

Fundraising  from  local  banks 

3 

Others 

10 

No  requests 

168 

Total 

416 

Table  III-8  summarizes  the  responses  by  industry  and  region.  The  highest 
percentages  of  corporations  responding  that  "there  were  requests"  were  in  the 
processing  and  assembly  and  parts  industries.  By  region,  they  were  in  southern 
Europe,  northern  Europe,  and  Benelux.  Especially  among  the  processing  and 
assembly  industries,  a  high  percentage  of  corporations  answering  that  "there 
were  requests"  were  in  transportation  machinery,  where  85  percent  of  the 
corporations  received  that  request.  In  electronics/electric  machinery,  it  was 
60  percent;  in  general  machinery,  48  percent;  and  in  precision  machinery,  26 
percent.  In  the  parts  industries,  it  was  74  percent  for  electronics  parts  and 
43  percent  for  transportation  machinery  parts. 

Viewed  by  industry,  the  parts  industry  had  the  most  cases  of  expectations  for 
"creation  of  employment  opportunities  above  a  specified  level"  (34  companies 
of  42  were  requested,  or  81  percent  of  the  total).  In  particular,  27 
electronic  parts  companies  (93.1  percent  of  the  29  companies),  received 
requests  for  job  creation.  Next  was  the  raw  materials  industry  (30  of  40 
companies,  or  75  percent).  Processing  and  assembly  industries  came  third  (52 
of  71  companies,  or  73.2  percent).  There  were  351  electronics/electric 
machinery  companies  (35  of  41  companies,  or  85.4  percent)  in  the  last  group. 

Viewed  by  region,  one  interesting  point  in  southern  Europe  is  the  high 
percentage  for  "increase  the  export- import  ratio."  Of  the  31  companies  who 
received  requests,  20  companies  received  that  request  (64.5  percent),  which 
ranked  first.  This  is  followed  by  18  companies  (58.1  percent)  which  received 
requests  for  "creation  of  employment  opportunities." 
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By  year  of  startup  of  operations,  there  is  shown  a  characteristic  change  in 
"transfer  of  the  newest  technology."  Before  1985,  18  companies  out  of  55  (32.7 
percent),  which  applied  for  entry,  received  such  requests.  This  increased  to 
39.1  percent  (18  companies  out  of  46  companies)  during  1986-1988.  But,  the 
emphasis  for  this  request  dropped  sharply  to  8.3  percent  for  1989,  or  only  one 
company  out  of  12.  However,  it  has  shown  a  record  high  percentage  at  53,3 
percent,  or  eight  companies  out  of  15,  since  1990.  Incidentally,  "creation  of 
new  employment  opportunities"  was  requested  of  10  companies  (66.7  percent) 
since  1990;  the  difference  has  decreased  suddenly.  It  is  expected  that  the 
emphasis  of  requests  for  the  transfer  of  the  newest  technology  will  grow  in 
the  future. 


2.  Competition  With  U.S.  and  European  Companies  To  Grow  More  Intense  With  EC 
Market  Unification- -The  Response,  Localization  of  Production,  and  Management 

(1)  On  the  Whole,  Anticipation  of  Open  EC  Market 

EC  market  unification  by  the  end  of  1992,  is  already  within  shouting  range. 
What  kind  of  impact  do  Japanese-affiliated  manufacturers  in  Europe  anticipate 
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it  will  have  on  their  own  company?  What  kind  of  impact  have  they  already  felt 
from  matters  related  to  EC  market  unification?  What  concrete  measures  are  they 
planning  against  this  impact?  We  asked  these  questions  of  Japanese-affiliated 
companies  in  Europe. 

Table  III-9.  Anticipated  Effects  of  EC  Market  Unification  Upon  Japanese 
Companies  (multiple  responses) 
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Note:  Four  major  countries  =  United  Kingdom.  Germany.  France,  and  Italy 

§  Trend-  toward  protectionist  trade 
TrendLtoward  requesting  reciprocity 
Trend  expanding  total  business  opportunities 
®  Bringing  vitality  to  EC  country  companies 

®  Competition  with  U.S.and  European  companies  in  Europe  intensifying 
(D Competition  with  Japanese  companies  will  increase 
©Administrative  procedures  are  becoming  simplified 
©Trade  barriers  are  being  removed 

©Trend  is  for  Japanese  companies  to  be  excluded  from  European  market 
©New  participation  in  government  procurement  and  public  works  made 
possible 

©Existing  distribution  patterns  in  Europe  will  change 
@ Intraregional  distribution  will  become  easy  as  result  of 
unification  in  safety,  health,  environmental  standards 
©Import  quota  against  Japan  will  be  removed 
©Tax  advantages  will  be  lost  as  result  of  unified  tax  system 
©Customs  procedures  will  be  simplified 
©Introduction  of  certification  system  (CE  mark) 

©Others 


First,  for  the  question  "how  do  you  see  the  anticipated  effect  on  Japanese- 
affiliated  companies  due  to  EC  market  unification,"  we  had  them  choose 
multiple  responses  on  17  items.  We  received  a  total  of  1,164  responses  from 
315  companies  summarized  in  Table  III-9  (total  responses  by  industry  were 
1,371  because  some  industrial  types  are  counted  more  than  once).  Table  III-10 
shows  the  top  seven  ranked  items  in  the  order  of  number  of  responses.  The  top 
ranking  is  "expansion  of  business  opportunities,"  indicated  by  171  companies 
(54.3  percent  of  the  315  companies  responding).  More  than  half  of  the 
companies  that  responded  selected  this  item.  Ranked  second  is  "change  in  the 
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Table  III-10.  Anticipated  Effects  of  EC  Market  Unification  Upon  Japanese 
Companies — Top  Seven  Items  by  Industry  and  Country 
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European  distribution  pattern,”  chosen  by  139  companies  (44.1  percent  of  the 
companies  responding),  and  ranked  third  is  "the  customs  process  will  be 
simplified,”  chosen  by  125  companies  (39.7  percent  of  the  total  companies 
responding) .  The  contents  of  the  top  three  items  are  identical  to  those 
obtained  in  the  previous  survey.  Japanese-affiliated  manufacturers  in  Europe 
anticipate  EC  market  unification  will  bring  them  the  effect  of  an  expanded 
market.  Although  responses  to  these  three  items  had  been  almost  identical  to 
each  other  in  the  previous  survey,  the  number  of  responses  to  "expanded 
business  opportunity"  has  increased  its  lead  over  the  other  two  items  in  the 
new  survey.  This  may  indicate  a  trend  in  Japanese-affiliated  companies  in 
Europe  are  more  sensitive  to  the  effects  of  changes  rather  than  to  changes  in 
market  conditions.  In  short,  we  can  speculate  that  the  reason  for  this  change 
in  the  responses  of  Japanese  companies  towards  the  EC  market  unification  is 
that  it  has  become  a  more  immediate  concern  to  them  than  it  was  before. 

Items  ranked  fourth  through  seventh  are  "it  will  vitalize  EC  companies," 
"increasingly  intense  competition  with  U.S.  and  European  companies,"  "tendency 
to  request  reciprocity,"  "standards  for  safety,  hygiene,  and  the  environment 
will  be  unified  and  intraregional  distribution  will  become  easier";  identical 
to  the  results  of  the  previous  survey.  Also,  while  "tendency  to  request 
reciprocity"  is  ranked  fourth  (96  companies,  or  30.5  percent  of  companies 
responding),  "tendency  toward  protectionist  trade"  is  ranked  ninth  (66 
companies,  or  21  percent). 

We  see  from  the  above  that  Japanese— affiliated  manufacturers  anticipate  that, 
along  with  requests  for  reciprocity,  the  European  market  is  taking  an  open 
form,  and  the  economy  is  expanding  and  growing  vigorous  due  to  EC  market 
unification,  competition  with  European  and  U.S.  corporations  to  secure  market 
share  in  the  EC  market  will  grow  more  intense  as  EC  corporations  gain  vitality 
and  U.S.  corporations  enter  the  market  more  actively. 


24 


To  the  question  what  are  the  most  important  among  the  effects  on  Japanese 
corporations  anticipated  due  to  EC  market  unification,  we  received  a  total  of 
104  responses  from  79  companies.  Ranked  first  was  "expansion  of  business 
opportunities,"  with  21  companies  (26.6  percent  of  the  79  companies 
responding) ,  the  second  ranking  was  "move  towards  mutual  cooperation"  by  16 
companies  (20.3  percent  of  79  companies  responding),  the  third  was  "material 
distribution  pattern  in  Europe  will  change"  by  15  companies  (19  percent  of  the 
79  companies  responding) .  Table  III-ll  shows  the  ranking  of  these  responses 
with  respect  to  different  industries  as  well  as  to  different  countries. 


Table  III-ll.  Anticipated  Effects  of  EC  Market  Unification  Upon  Japanese 
Companies  (most  important  items) — Top  Three  Ranking  Items 
by  Industry  and  Country 
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Tables  III-9  and  III-10  are  analyzed  to  show  the  unique  features  of  these 
statistics  by  industry  and  country.  By  industry,  "intensifying  competition 
with  Japanese  companies"  is  eighth  as  a  whole.  By  industry  fields,  this  item 
ranks  seven  in  the  processing  and  assembly  industries,  fifth  in  the  parts 
industries,  seventh  for  chemicals,  and  fourth  in  the  R&D— type  industries. 
Although  "intensifying  competition  with  U.S.  and  European  companies"  ranked 
low,  or  ninth,  in  the  processing  and  assembly  industries,  it  ranked  fourth  in 
the  other  industries.  The  ranking  for  "intensifying  competition  with  U.S.  and 
European  companies"  for  the  processing  and  assembly  industries  obtained  in 
this  survey  is  the  same  as  that  from  the  previous  survey.  The  parts  industries 
showed  the  ranking  of  seventh  for  both  items  mentioned  above.  It  is  thought 
that  such  responses  are  linked  to  the  increase  in  the  number  of  parts 
companies  advancing  into  Europe.  In  the  previous  survey,  the  parts  industries 
gave  sixth  ranking  to  the  "trend  toward  protectionist  trade."  The  same  ranking 
was  given  in  this  survey  by  11  electronics  parts  companies  (39  companies 
responding,  or  28.2  percent).  Seventeen  electronics/electric  machinery 
companies  (24.3  percent  of  the  70  companies  responding)  gave  the  ranking  of 
eighth  to  the  same  item.  This  may  reflect  a  relatively  serious  concern  among 
Japanese-affiliated  electronics/electric  machinery  companies  in  Europe  about 
the  growth  of  protectionist  trends  in  the  EC. 
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If  one  looks  at  the  responses  by  country,  "trend  toward  request  for 
reciprocity"  is  relatively  high  in  the  three  major  EC  countries  (United 
Kingdom,  Germany,  and  France).  Yet  in  Germany,  the  "trend  toward  protectionist 
trade"  ranked  seventh,  indicating  the  companies'  concern  about  growing  protec¬ 
tionism  in  the  EC.  The  ranking  for  the  "trend  toward  request  for  reciprocity" 
is  especially  low  in  southern  Europe,  ranked  10th.  Northern  Europe  also  shows 
a  low  ranking  for  the  same  item,  resulting  in  an  overall  ranking  of  sixth  for 
the  "trend  toward  requests  for  reciprocity."  "Increasingly  intense  competition 
with  Japanese  companies"  ranked  eighth  as  a  whole,  yet  it  is  third  in  the 
United  Kingdom.  This  is  the  result  of  the  advance  into  the  United  Kingdom  of 
the  Japanese-processing  and  assembly  and  parts  industries  being  greater  than 
in  other  European  companies  and  30.6  percent  of  the  parts  companies,  ranked 
first. 

(2)  Increasingly  Intense  Competition  With  Japanese,  U.S.,  and  European 
Companies  With  EC  Market  Unification 

"Which  among  the  anticipated  effects  of  EC  market  unification  have  already  had 
an  actual  effect  on  your  company's  production  and  sales  activities?"  To  this 
question,  we  received  a  total  of  164  responses  from  120  companies.  Among 
those,  "competition  with  U.S.  and  European  companies  will  intensify  within 
Europe"  received  the  highest  number  of  responses,  and  it  ranked  first  (29 
companies  out  of  120  companies  responding,  or  24.2  percent).  The  second 
highest  ranking  was  "business  opportunities  appear  to  be  increasing"  by  24 
companies  (20  percent) ,  and  the  third  ranking  is  "competition  with  Japanese 
companies  will  intensify"  by  23  companies  (19.2  percent),  and  the  fourth 
ranking  is  "goods  distribution  patterns  within  Europe  will  change"  by  21 
companies  (17.5  percent).  The  contents  of  these  top  four  responses  are  the 
same  as  those  of  the  previous  survey.  Although  "unification  of  safety, 
hygiene,  and  environmental  standards"  ranked  fifth  in  the  previous  survey, 
this  item  dropped  to  11th.  The  ranking  for  "trend  toward  requests  for 
reciprocity"  was  11th  in  the  previous  survey,  yet  it  has  moved  up  to  fifth  in 
this  new  survey  (11  companies  or  9.2  percent  of  the  total  number  of  companies 
responding)  (Tables  III-12  and  III-13). 

By  industry,  we  see  that  processing  and  assembly  industries  gave  fourth 
ranking  to  "competition  with  U.S.  and  European  companies  will  intensify  within 
Europe"  (seven  companies  out  of  58  companies  responding,  12.1  percent) 
"competition  with  Japanese  companies  will  intensify"  was  ranked  first  (16 
companies  out  of  58  companies  responding  or  27.6  percent).  Among  these 
processing  and  assembly  industries,  greater  weight  was  given  to  "competition 
with  Japanese  companies  will  intensify"  in  the  general  machinery  and 
electronics/electric  machinery  industries.  The  responses  by  the  former  were  by 
five  out  of  a  total  of  13  companies  (38.5  percent),  and  by  nine  of  a  total  of 
the  latter  31  companies  (29  percent).  Both  industries  rank  it  first. 

By  country  and  region,  we  see  that  ranked  first  is  "competition  with  Japanese 
companies  will  intensify"  by  17  companies  in  the  three  major  countries  (the 
United  Kingdom,  Germany,  and  France)  of  60  companies  responding,  or  28.3 
percent.  Second  rank  has  gone  to  "business  opportunities  appear  to  be 
increasing"  and  "competition  with  U.S.  and  European  companies  will  intensify 
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Note:  Four  major  countries  *  United  Kingdom,  Germany,  France,  and  Italy 
©Trend  toward  protectionist  trade 
©Trend:. toward  requesting  reciprocity 
©Trend  expanding  total  business  opportunities 
®  Bringing  vitality  to  EC  country  companies 

® Competition  with  U.S.and  European  companies  in  Europe  intensifying 
<S> Competition  with  Japanese  companies  will  increase 
©Administrative  procedures  are  becoming  simplified 
® Trade  barriers  are  being  removed 

©Trend  is  for  Japanese  companies  to  be  excluded  from  European  market 
©New  participation  in  government  procurement  and  public  works  made 
possible 

©Existing  distribution  patterns  in  Europe  will  change 
© Intraregional  distribution  will  become  easy  as  result  of 
unification  in  safety,  health,  environmental  standards 
©Import  quota  against  Japan  will  be  removed 
©Tax  advantages  will  be  lost  as  result  of  unified  tax  system 
©Customs  procedures  will  be  simplified 
©Introduction  of  certification  system  CCE  mark) 

©Others 


within  Europe,"  both  items  by  14  companies  (23.3  percent  of  the  60  companies 
responding) .  The  advance  of  processing  and  assembly  industries — particularly 
general  machinery  and  electronics/electric  machinery  corporations  is  greater 
in  the  three  major  countries  than  in  the  others,  which  is  linked  to  this 
result  (65  percent  for  general  machinery  and  77.5  percent  of  electronics/ 
electric  machinery)  The  major  difference  between  the  three  major  countries  and 
other  countries  and  regions  is  centered  around  the  item  "competition  with 
Japanese  companies  will  intensify."  Apart  form  the  three  major  countries,  only 
six  companies  chose  this  item  (10  percent  of  the  60  companies  responding) . 

Next,  we  asked  whether  the  actual  effects  due  to  EC  market  unification  are 
positive  or  negative  for  their  companies;  180  companies  responded,  72 
companies  (40  percent)  saying  the  effect  is  "positive."  Those  who  replied 
"negative"  were  47  companies  (26.1  percent),  and  "no  effect"  were  61  companies 
(33.9  percent)  (Table  III-14) . 
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Table  III-14.  Realistic  Effects  of  EC  Market  Unification 


..No  effect  I  Minus 


Total 

206(100) 

82  (39.  8) 

Processing/assembly 

83(100) 

34(41.0) 

Parts 

34  (100) 

11(32.  4) 

Chemical  products 

27  (100) 

13(48.  1) 

Raw  materials 

40(100) 

14(35.0) 

Others 

18(100) 

7(38.9) 

Design/R&D  centers 

4(100) 

3(75.0) 

71(34. 5) 


29(34. 9) 


14(41.2) 


7(25. 9) 


15(37.5) 


6(33.3) 


Total 


Other  EC  countries 


Non-EC  countries 


By  country  2  UK 
France 


180(100) 


104(100) 


70  (100) 


6(100) 


53(100) 


Benelux 


Others 


46(100) 


14(100) 


21(100) 


3(100) 


72  (40.0) 

61(33.9) 

47  (26.  1) 

39(37.5) 

22(21.  2) 

27  (38.  6) 

20(28. 6) 

23 (32.  9) 

2(33.  3) 

2(33.  3) 

2(33.3) 

21(39.  6) 

26(49. 1) 

6(11.  3) 

9(56.  3) 

4(25.6) 

3  (18.  8) 

9(33.  3) 

5(18.5) 

13(48.  1) 

18(39.  1)  1 

12(26. 1) 

16 (34.  8) 

3(2i.  4) 

8(57.1) 

3(21.4) 

11(52.4)  1 

6(28.6) 

4  (19.  0) 

1  (33.  3) 

-  (  -  ) 

2(66.  7) 
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Table  III-15.  Reasons  for  Realistic  Effects  of  EC  Market  Unification 
(multiple  responses) 


Qlntraregional  unimpeded  distribution  is  made  easier 
(^Distribution  costs  have  been  lowered 
<t>Newly  admitted  as  a  result  of  public  procurement 
(^Production  costs  have  been  lowered 

(D  Development  of  domestic  regulations  under  EC's  control  has  been  delayed 
in  country  into  which  operations  advanced.  This  is  reason  benefits 
have  been  received  from  other  countries  rather  than  country  itself 
(§>Since  standards  certification  system  has  been  unclear,  company  still 
does  not  understand  application  procedure  resulting  in  loss  in 
business 

(J)Since  application  procedures  are  working  to  benefit  of  European 
competitors,  our  company's  competitiveness  has  declined. 

®othe;8 


Table  III-15  shows  the  reasons  behind  their  replies  of  "positive"  or 
"negative,"  which  115  companies  provided.  Among  the  answers,  items  [1]  through 
[4]  may  be  considered  the  reasons  for  saying  "positive"  (although  there  are 
exceptions),  and  [5]  through  [7]  are  considered  "negative"  reasons  (with  some 
exceptions) .  Thirty— four  companies  answered  "others,"  among  which  14  companies 
gave  positive  effect  reasons  and  16  companies  gave  negative  effect,  the 
remaining  four  companies  gave  the  reason  of  no  effect. 

Among  the  reasons  for  the  positive  effect,  52  companies  (45.2  percent  of  the 
115  companies  responding)  selected  "it  will  make  unimpeded  intraregional 
distribution  of  goods  easier."  For  the  reason  of  the  negative  effect,  27 
companies  (23.5  percent  of  the  companies  responding)  selected  "because  EC 
market  unification  works  to  benefit  competing  European  companies,  our 
company's  relative  competitive  strength  is  in  decline."  Among  "others,"  there 
are  11  companies  (9.6  percent  of  the  companies  responding)  selected 
"competition  on  price  and  such  became  increasing  intense"  as  the  reason  for 
the  negative  effect. 
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By  country  and  region,  we  see  in  comparing  the  major  four  countries  (the 
United  Kingdom,  Germany,  France,  and  Italy)  with  the  other  EC  countries  a 
relatively  high  percentage  of  the  former  responded  that  the  actual  effect  of 
EC  market  unification  was  positive  and  a  high  percentage  of  the  latter  replied 
it  was  negative.  This  was  the  same  trend  as  in  the  previous  survey.  Comparing 
the  percentages  of  negative  responses  given  by  the  three  major  countries  with 
the  other  regions,  we  see  that  there  were  four  Benelux  companies  (19  percent), 
three  companies  in  northern  Europe  (21.4  percent),  22  companies  in  the  three 
major  countries  (22.9  percent),  and  six  companies  in  southern  Europe  (34.8 
percent),  the  highest  percentage.  Among  the  lowest  of  the  three  major 
countries,  the  United  Kingdom  had  six  companies  (11.3  percent),  and  Germany 
had  13  companies  responding  likewise  (48.1  percent),  the  highest. 

Table  III-15  shows  what  reasons  Japanese-affiliated  manufacturers  in  Germany 
raise  for  the  negative  effect  of  EC  unification.  Six  companies  (25  percent) 
selected  "because  EC  market  unification  works  to  the  benefit  of  competing 
European  companies,  our  relative  competitive  strength  has  declined."  Moreover, 
of  the  11  companies  which  have  selected  "other  reasons,"  seven  companies 
selected  those  as  negative  reasons.  That  is,  four  companies  replied  "increas¬ 
ingly  intense  competition  on  price  and  such"  and  one  company  each  chose  "trend 
toward  import  restriction,"  "restrictions  on  price  and  quantity,"  and 
"competition  with  Japanese  companies."  However,  the  background  for  these 
survey  results  as  in  Germany  are  unclear.  In  southern  Europe,  10  companies 
cited  "because  EC  market  unification  works  to  the  benefit  of  competing 
European  companies,  our  relative  competitiveness  has  declined"  as  the  reason 
for  the  negative  effect  (23.8  percent,  of  which  seven  companies  are  in  Spain), 
"one  characteristic  is  that  five  companies  cite  due  to  the  lag  in  turning  EC 
directives  into  domestic  laws,  our  company  has  not  benefitted"  (11.9  percent, 
of  which  four  are  in  Spain) . 

By  industry,  we  see  that  in  the  chemical  products  and  processing  and  assembly 
industries  there  are  high  percentages  for  responses  as  to  the  positive  actual 
effect  of  EC  market  unification.  These  two  industries  show  a  relatively  low 
percentage  of  companies  responding  that  the  effect  is  negative . 

(3)  Response  to  EC  Market  Unification  Is  Promotion  of  Production  and 
Management  Localization  and  Establishment  of  Comprehensive  Corporations 

To  the  question,  "how  are  your  companies  responding  to  EC  market  unification 
in  1992"  we  received  replies  from  288  companies  for  a  total  of  707  responses 
on  10  items  (Table  III— 16) .  The  top  four  items  are  identical  to  the  responses 
(content  as  well  as  ranking  order)  of  the  previous  survey. 

1)  "We  will  promote  the  Europeanization  of  our  corporation  by  improving  the 
procurement  rates  for  parts  and  raw  materials,  promote  local  hires  to 
management,  and  so  forth"  (163  of  288  companies  responding,  or  56.6  percent). 

2)  "We  will  establish  comprehensive  European  corporations  for  integrated 
manufacturing,  sales,  fundraising,  and  product  development  (138  companies,  or 
47.9  percent). 
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Table  III-16.  Concrete  Policies  for  EC  Market  Unification 
(multiple  responses) 
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(1)  Due  to  EC  market  unification,  we  will  establish  or  are  considering  a 
comprehensive  company  for  Europe  to  bring  manufacturing,  sales, 
fundraising,  and  technology  development  under  one  roof 

(2)  To  meet  intensifying  competition,  the  local  office  will  be 

made  responsible  for  part  of  design  and  development  of  products  to  meet 
market  needs.  For  this,  we  will  establish  within  Europe  facilities  for 
product  development  design  centers 

(3)  Promote  European  region  of  company  through  not  only  raising  procurement 
rate  for  local  parts  and  raw  materials,  but  by  hiring  locals  for 
management  and  contributing  to  local  society  as  well 

(4)  To  increase  present  production,  we  will  increase  our  production  share 
in  Europe  by  strengthening  production  capability  and  by  establishing 
production  bases  where  we  have  not  yet  advanced 

(5)  To  increase  local  parts  procurement  rate,  we  will  nurture  parts 
companies  and  request  that  Japanese-affiliated  parts  manufacturers  move 
into  Europe 

(6)  Considering  cooperation/know-how  use  with  European  companies  in 
production  and  sales  as  well  as,  on  a  case-by-case  basis,  acquisition  of 
European  corporations 

(7)  Nurturing  talent  of  employees  sent  to  Europe,  both  quality  and  quantity 

(8)  Considering  moving  production  bases  to  countries  with  greater  develop¬ 
ments  in  labor  costs,  taxes,  etc.,  in  reviewing  our  present  production 
bases 

(9)  Considering  production  of  products  suitable  for  EC's  unified 
certification  system  (CE) 

(10)  Others 
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3)  "In  preparing  for  intensifying  competition,  we  will  leave  to  the  field  part 
of  planning  to  meet  market  needs  and  some  of  the  design  and  establish  in 
Europe  facilities  for  product  development  and  as  design  centers"  (117 
companies,  or  40.6  percent). 

4)  "In  order  to  expand  our  current  production,  we  will  increase  our  production 
share  in  Europe  by  establishing  production  bases  in  countries  into  which  we 
have  not  yet  advanced"  (96  companies,  or  33.3  percent). 

One  could  say  that  Japanese  companies,  placing  a  priority  on  the  localization 
of  production,  management,  and  R&D  along  with  promoting  the  capacity  of  their 
production  bases  and  diversification  to  meet  European  market  unification,  feel 
the  necessity  to  establish  comprehensive  companies  for  the  integrated 
concentration  and  management  of  local  corporations . 


Table  III-17.  Policies  for  EC  Market  Unification — Top  Four  Ranking  Industry 
and  Country 
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Table  III-17  shows  the  top  four  rankings  by  country,  region,  and  industry.  By 
country  and  region,  the  responses  from  all  countries  and  regions  are 
concentrated  in  those  four  items  mentioned  above.  In  France  and  Germany, 
however,  the  percentage  for  "by  increasing  the  number  of  resident  employees 
dispatched  from  the  main  office"  is  high.  Both  rank  "by  raising  the  production 
share  in  Europe"  in  fourth  place.  In  Italy,  "by  raising  the  production  share 
in  Europe"  falls  to  seventh  and  fourth  is  now  shared  by  "by  nurturing  parts 
subsidiaries  and  requesting  the  advance  into  Europe  of  entry  of  Japanese  parts 
manufacturers,"  "the  acquisition  of  European  companies,"  and  "increasing  the 
number  of  resident  employees  dispatched  from  the  main  office." 

By  industry,  as  in  the  last  survey,  differences  are  visible  between  the  trends 
between  industries  engaged  in  processing  and  assembly  parts  industries  and  the 
chemical  products/raw  materials  industries.  However,  the  latter  industries  "by 
establishing/examining  comprehensive  corporations  in  Europe"  was  not  among  the 
top  four  rankings  in  the  last  survey.  This  time,  however,  it  ranked  third  for 
both  types  of  industries .  This  indicates  that  the  importance  of  this  item  has 
grown.  However,  "establishment  of  design  and  R&D  centers  in  Europe"  is  not 
among  the  top  four,  nor  was  it  the  last  time.  This  may  be  due  to  the  character 
of  these  industries. 
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3.  Current  Management  Status  of  Japanese-Affiliated  Manufacturers 

(1)  More  Than  Half  the  Companies  Are  Doing  Well,  But  Earning  a  Profit 
Immediately  After  the  Start  of  Operations  Is  Difficult 

Concerning  the  recent  (1990)  business  performance  of  Japanese-affiliated 
manufacturers  in  Europe,  156  of  303  companies  (51.5  percent)  responded  that 
they  were  in  the  black.  Although  this  number  exceeds  the  total,  the  percentage 
is  the  lowest  compared  to  those  of  1984,  1987,  1988,  and  1989.  On  the  other 
hand,  92  companies  (30.4  percent)  indicated  that  they  were  in  the  red,  highest 
percentage  of  all  (Table  III-18).  The  reason  that  a  high  percentage  of 
companies  answered  that  they  were  in  the  red  is  due  to  the  high  percentage  of 
corporations  that  have  just  started  operations.  This  fact  is  evident  by  the  52 
percent  of  the  companies  starting  operations  since  1988  being  in  the  red 
(Table  III-19).  In  the  responses  for  the  curve  of  their  deficits,  they  cited 
the  first  item  "because  we  have  just  started  operations,"  chosen  by  43.6 
percent  of  the  companies  that  responded  (Table  III-20) . 

Table  III-18.  Comparison  of  Annual  Business  Performance  by  Japanese- 


Affiliated  Corporations  in  Europe 

(Number  of  companies,  figures  in  parentheses  are  percentages) 


Profit 

Balance 

Loss 

Total 

1984 

64  (56.1) 

17  (14.9) 

33  (28.9) 

114  (100) 

1987 

85  (55.2) 

30  (19.5) 

39  (25.3) 

154  (100) 

1988 

109  (53.4) 

34  (16.7) 

61  (29.9) 

204  (100) 

1989 

139  (58.9) 

41  (17.4) 

56  (23.7) 

236  (100) 

1990 

156  (51.5) 

55  (18.2) 

92  (30.4) 

303  (100) 

Table  III-19.  Cumulative  Busiess  Performance  From  Start  of  Operations 


Profit 
from  the 
start 

Change 
from 
loss  to 
profit 

Balance 

Change  ' 

from 
profit 
to  loss 

Total 

1970 

12(36.4) 

11(33. 3) 

3(  9.1) 

6(18. 2) 

1(  3.0) 

33(100) 

-1975 

8(28. 6) 

15(53. 6) 

2(  7.1) 

1(  3.6) 

2(  7.1) 

28(100) 

-1980 

9(29.0) 

16(51.6) 

1(  3. 2) 

3(  9.7) 

2(  6.5) 

31(100) 

-1985 

■ 

23(57.  5) 

3(  7.5) 

5(12. 5) 

40(100) 

1986 

8(53.  3) 

1(  6.7) 

2(13.3) 

-(  -  ) 

15(100) 

1987 

12(41.4) 

2(  6.9) 

1(  3.4) 

29(100) 

1988 

6(16. 7) 

14(38.9) 

2(  5.6) 

13(36. 1) 

1(  2.8) 

36(100) 

1989 

-(  -) 

3(11.5) 

15(57.7) 

-(  -  ) 

26(100) 

1990 

2(  8.3) 

-(  -) 

mm 

1(  4.2) 

24(100) 

Unknown 

10(23.8) 

14(33. 3) 

■39 

-(  -  ) 

42(100) 

Total 

62(20.4) 

121(39. 8) 

29(  9.5) 

82(27.0) 

10(  3.3) 

304(100) 

33 


Table  III-20.  Factors  in  Losses  of  Japanese-Affiliated  Local  Corporations 
(multiple  responses) 


Industry  type 


General  machinery 
Electronics/electrical 
machinery 

Transportation  machinery 
Precision  machinery 


Parts  industries 


Material  industries 


Others 


Total 


CD  Because  the  company  has  just  begun  operations 
^  Labor  costs  are  too  high 
Market  scale  has  shrunk 

^Reduced  market  share  due  to  increasingly  intense  con^etition 
@  with  other  Japanese-affiliated  companies 
^Reduced  market  share  due  to  increasingly  intense  con^etition 
with  European  companies 
®  Competitiveness  has  declined 

®  Cost  of  capital  such  as  burden  of  interest  payments — is  too 

^  9reat 

**  Others 


If  we  look  at  recent  (1990)  business  performance  by  industry,  we  see  that 
those  in  the  black  leaned  toward  clothing/textile  products  (71.4  percent), 
pharmaceuticals  (71.4  percent),  electronic/electrical  machinery  (61.2 
percent),  transportation  machinery  (69.2  percent),  and  others  (73.1  percent). 
Those  in  the  red  lean  toward  textiles  (42.9  percent),  ceramics/stones  (50 
percent),  metal  products  (42.9  percent),  and  electronic  parts  (41.5  percent). 


Furthermore,  Table  III-21 
shows  recent  (1990)  business 
performance  by  the  form  of 
advance  into  Europe .  The 
highest  percentage  of  compa¬ 
nies  in  the  black  are  those 
in  the  field  of  capital  par¬ 
ticipation.  In  the  previous 
survey,  corporate  acquisition  was  the  highest  and  capital  participation  was 
lowest  with  the  exception  of  "others."  However,  by  a  combined  percentage  in 
the  black  or  in  balance,  the  percentages  by  rank  order  are  capital  participa¬ 
tion  (86.4  percent),  wholly-owned  companies  (71  percent),  joint  venture  (68.3 
percent),  and  corporate  acquisitions  (61.1  percent),  the  same  ranking  as  in 
the  previous  survey . 

Regarding  their  cumulative  business  performance  since  starting  operations,  304 
companies  responded:  62  companies  (20.4  percent)  indicated  "profitable  from 


Table  III— 21.  Business  Performance  Comparison 
by  Form  of  Advance  Into  Europe 
(1990) 


Profit 

Balance 

Loss 

Total 

Wholly  owned 

100(61. 7) 

15  (  9.3) 

47(29.0) 

162(100) 

Joint  venture 

36(60.0) 

5(  8. 3) 

19(31.7) 

60(100) 

Capital  participation 

16(72. 8) 

3(13. 6) 

3(13. 6) 

22(100) 

Requisition 

27(50.0) 

6(11. 1) 

21(38.9) 

54(100) 

Others 

1(50.0) 

-(  -) 

1(50.0) 

2(100) 
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the  start";  "change  from  loss  to  profit"  was  indicated  by  121  companies  (39.8 
percent);  "loss  from  the  start"  by  82  companies  (27  percent);  and  "change  from 
profit  to  loss"  by  10  companies  (3.3  percent);  while  "balance"  was  reported  by 
29  companies  (9.5  percent). 

Table  III-22.  Cumulative  Business  Performance  in  View  of  Industry  Type 


Total 

Profit 
from  the 
start 

Change 
from  loss 
to  profit 

Balance 
from  the 
start 

Loss 

from  the 
start 

Change 

from 

profit  to 
loss 

131(100) 

33(25.2) 

53(40.5) 

10  (7.6) 

29(22. 1) 

General  machinery 

TUP  ill 

6(19.4) 

HiS 

8(25.8) 

2  (6.5) 

electrical  machinery 

69(100) 

19(27.5) 

Cl 

£<%  ffl 

13(18.8) 

4  (5.8) 

Transportation 

machinery 

13(100) 

2(15.4) 

HiX 

-  ( - ) 

2(15. 4) 

-  (  -  ) 

Precision  machinery 

18(100) 

4(22. 2) 

2(11.1) 

6(33. 3) 

-  (  -  ) 

Parts  industries 

66(100) 

10(15.2) 

27(40.  9) 

7(10. 6) 

19(28.8) 

3  (4.5) 

Raw  materials 

66(100) 

6  (9.1) 

28(42.  4) 

7(10. 6) 

24(36.  4) 

1  (1.5) 

Chemical  products 

50(100) 

10(20.0) 

21(42. 0) 

3  (6.0) 

14(28.0) 

■QKKS 

Others 

26(100) 

7(26.9) 

13(50. 0) 

1  (3.8) 

4(15. 4) 

MEB31 

Total 

339(100) 

66(19. 5) 

142(41.  9) 

28  (8.3) 

90(26.  5) 

13  (3.8) 

Table  III-22  summarizes  the  results  of  this  particular  phase  of  the  survey  by 
industry  (in  this  survey  some  industries  are  counted  more  than  once). 
Companies  having  a  higher  percentage  of  "profitable  from  the  start"  are  found 
in  processing  and  assembly  industries  and  in  the  "others"  category.  Among 
processing  and  assembly  industries,  electronic/electrical  machinery  (27.5 
percent)  and  precision  machinery  (33.3  percent)  have  high  percentage  figures . 
Other  industries  showing  a  high  percentage  for  "profitable  from  the  start"  are 
clothing/textiles  (42.9  percent),  raw  material  industry,  and  pharmaceuticals 
(57.1  percent)  within  the  chemical  industry.  High  percentage  figures  for 
"change  from  loss  to  profit"  are  found  in  the  raw  materials  and  chemical 
product  industries:  foodstuffs  (50  percent),  rubber  products  (55.6  percent), 
ceramics  and  stone  (66.7  percent),  in  raw  material  type  industries,  chemicals 
(46.5  percent)  in  the  chemical  products  industries,  and  processing  and 
assembly  companies  (69.2  percent)  in  the  transportation  machinery  industries. 

The  industries  having  higher  percentage  figures  on  the  combination  of 
"profitable  from  the  start"  and  "change  from  loss  to  profit"  are 
electronic/electrical  machinery  (68.1  percent)  and  transportation  machinery 
(84.6  percent)  in  the  processing  and  assembly  industries,  clothing/textiles 
(71.4  percent),  rubber  products  (66.6  percent),  ceramics/stone  (66.7  percent) 
in  the  raw-material  type  industries,  and  chemicals  (60.5  percent)  and 
pharmaceuticals  (71.4  percent)  in  the  chemical  products  industries.  In  other 
words,  industries  for  processing  and  assembly,  raw  materials,  and  for  chemical 
products  have  a  high  percentage  of  companies  "profitable  from  the  start"  or 
with  "change  from  loss  to  profit."  Among  these,  the  transportation  machinery, 
rubber  products  and  chemical  industries  have  relatively  lower  percentage 
figures  for  "profitable  from  the  start"  of  15.4,  11.1,  and  14  percent, 
respectively.  Conversely,  these  industries  have  high  percentage  figures  for 
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"change  from  loss  to  profit."  In  short,  there  are  industries  for  which  early 
profits  were  difficult  but  that  had  a  high  percentage  of  shifts  from  loss  to 
profit. 

On  the  other  hand,  industries  having  higher  percentage  figures  for  "loss  from 
the  start"  are  foodstuffs  (35.7  percent),  textiles  (42.9  percent),  and  metal 
products  (36.8  percent).  Relatively  high  percentage  figures  for  this  same 
category  are  also  found  in  the  rubber  products  (33.3  percent),  ceramics/stone 
(33.3  percent),  electronic  parts  (32.5  percent),  and  precision  machinery  (33.3 
percent)  industries. 

Table  III-23  shows  cumulative  business  performances  by  the  number  of  company 
employees.  There  is  a  clear  demarcation  at  the  level  of  500  employees.  There 
is  a  high  percentage  of  corporations  profitable  from  the  start  for  corpora¬ 
tions  with  more  than  500  employees,  and  the  percentage  of  the  companies  which 
have  changed  from  loss  to  profit  has  reached  nearly  60  percent.  As  a  result, 
the  percentage  of  corporations  in  the  red  from  the  start  is  extremely  low. 

Table  III-23.  Cumulative  Business  Performance  In  View  of  Number  of  Employees 


Total 

Profit 
from  the 
start 

Change 
from  loss 
to  profit 

Balance 
from  the 
start 

Loss 

from  the 
start 

Change 

from 

profit  to 
loss 

Total 

304(100) 

62(20.4) 

121(39.8) 

More  than  500  employees 

Ka.tliB 

10(23.8) 

2  (4.8) 

4  (9.5) 

■KEJ 

200-499  employees 

Bg!| 

13(21.3) 

7(11.5) 

17(27.  9) 

i  (i.6) 

100-199  employees 

MfljM  5)1 

11(19.6) 

24(42.9) 

1  (1.8) 

16(28.6) 

4  (7. 1) 

Less  than  100  employees 

120(100) 

20(16.7) 

48(40. 0) 

11  (9.2) 

38(31.7) 

3  (i  5) 

Unknown 

25(100) 

8(32.0) 

2  (8.0) 

8(32.0) 

7(28.0) 

-('-') 

(2)  Primary  Use  of  Profits  Is  for  "Reinvestment  To  Build  the  Factories  and 
Facilities" 

We  had  the  183  companies  which  responded  with  "profitable  from  the  start"  and 
"change  from  loss  to  profit"  how  they  spent  or  used  their  profits  in  terms  of 
six  different  answers.  In  this  survey,  the  companies  were  allowed  to  choose 
multiple  answers  out  of  these  six.  We  received  284  answers  from  169  companies. 

The  greatest  number  of  responses  was  "reinvestment  to  reinforce  production 
capacity  of  factories,  etc.,"  chosen  by  134  companies  (79.3  percent  of  169 
companies  responding) .  Ranked  second  was  "new  investment  for  product 
diversification"  chosen  by  79  companies  (46.7  percent).  Ranked  third  was 
"remitting  the  profits  to  Japan  as  dividends,"  chosen  by  46  companies  (27.2 
percent  of  169  companies  responding) . 

Table  III-24  summarizes  the  result  of  these  responses  by  industry.  Since  the 
same  industries  are  counted  more  than  one  time,  there  were  328  responses  from 
208  companies.  The  percentage  of  companies  responding  with  "reinvestment  in 
factories  and  facilities"  is  high  for  the  electronic/electrical  machinery 
(52.1  percent) ,  electronic  parts  (53 . 3  percent) ,  and  chemical  industries  (51.2 
percent),  and,  among  raw  material  industries,  for  the  foodstuffs  (55.6 
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percent),  rubber  products  (62.5  percent),  ceramics/stone  (60  percent),  and 
metal  products  industries  (55.6  percent).  Especially  characteristic  among  them 
is  the  electronic  parts  industry  showing  an  extremely  low  percentage  (6.7 
percent)  for  "remitting  the  profits  to  Japan  as  dividends"  compared  to  other 
industries,  and  a  high  percentage  (36.7  percent)  for  "new  investment  for 
product  diversification." 

Table  III-24.  Use  of  Profits  (multiple  responses) 


r 

Total 

CD 

<3> 

USB 

133(100) 

83(47.4) 

18(13. 5) 

35(26.  3) 

5  (3.8) 

3  (2.3) 

wrwrwm 

General  machinery 

25(100) 

Ei;3H 

-  <- ) 

1  (4.0) 

■Him 

Electronics,  electrical 

71(100) 

Ella 

8(11.3) 

19(26.8) 

■ICf 

-  (  -  > 

4  (5.6) 

Transportation  machinery 

I  t 

-  (  -  > 

*  ( - ) 

Precision  machinery 

E!I1 

4(23.5) 

2(11.8) 

Mil 

2(11.8) 

1  (5.9) 

Parts  industries 

53(100) 

26(49.1) 

5  (9.4) 

19(35. 8) 

1  (1.9) 

-  {  ~  ) 

2  (3.8) 

Electronic  parts 

30(100) 

16(53.3) 

-  (-  ) 

-  (  -  > 

Transportation  machinery 

23(100) 

10(43.5) 

■Ifflii 

1  (4.3) 

-  (  -  ) 

Raw  materials 

49(100) 

24(49.0) 

9(18. 4) 

10(20.4) 

2  (4.1) 

1  (2.0) 

3  (6.1) 

Chemical  products 

52(100) 

24(46.2) 

12(23.1) 

15(28.8) 

mmmm 

-  (-) 

-  (  -  ) 

Chemicals 

43(100) 

9(20.9) 

11(25.6) 

-  (-  ) 

Pharmaceuticals 

9(100) 

■mill 

3(33.3) 

4(44.4) 

-  <  -  > 

-  (  -  ) 

Others 

41(100) 

17(41. 5) 

9(22.0) 

13(31. 7) 

1  (2.4) 

-  (  -  ) 

1  (2.4) 

Grand  total 

328(100) 

154(47.0) 

53(16.2) 

92(28.0) 

10  (3.0) 

4  (1.2) 

IS  (4.6) 

(D  Reinvested  profits  to  strengthen  facilities  capacity  such  as 
building  more  plants 
<2>  Remitted  them  to  Japan  as  dividends 
®New  investment  for  product  diversification 
® Recycled  part  of  profits  to  local  society 
® Invested  in  financial  assets,  real  estate,  etc. 

<D  Others 


The  pharmaceuticals  industry  has  an  especially  low  response  rate  for 
"reinvestment  in  factories  and  facilities"  (22.2  percent).  This  industry  had 
high  percentage  figures  for  "remitting  the  profits  to  Japan  as  dividends"  and 
"new  investment  for  product  diversification." 

Other  than  the  electronic  parts  industries,  electronic/electrical  machinery 
(11.3  percent),  transportation  machinery  (10  percent),  foodstuffs  (11.1 
percent),  rubber  products  (12.5  percent),  and  metal  products  (11.1  percent) 
have  low  response  rates  for  "remitting  the  profits  to  Japan  as  dividends." 

Transportation  and  its  parts  industries  have  a  slightly  lower  response  rate 
compared  to  other  industries  for  "reinvestment  in  factories  and  facilities" 
and,  even  more  so,  for  "remitting  the  profits  to  Japan  as  dividends."  The 
industry  tends  to  have  a  higher  response  rate  for  "investment  for  product 
diversification." 

(3)  Labor -Management  Relations  Are  Good- -Problems  Are  Absenteeism,  Overtime, 
and  Holiday  Work 

To  our  question  related  to  problem  areas  in  labor  management,  194  companies 
responded  with  a  total  of  311  items.  Eight  companies  (4.1  percent  of  the 
companies  responding) ,  five  companies  of  which  are  those  by  acquisition) 
responded  with  "labor-management  relations  are  poor."  The  number  of  companies 
responding  with  "there  are  many  strikes"  is  only  five  (2.6  percent  of  the 
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companies  responding) .  The  result  emerges  that  the  labor  and  management 
relationship  of  Japanese-affiliated  manufacturing  companies  in  Europe  is 
generally  good  (Table  III-25) . 

Table  III-25.  Labor  Management  Problems  by  Country  (multiple  responses) 


Total 

Poor  labor 
management 
.relations _ 

High 

turnover 

_ 

Many 

strikes 

High 

absentee 

rate 

Difficult  to 
make  work 
overtime 

Difficult  to 
implement  3- 
shift  system{ 

Difficult  to 
make  work 

Others 

Total 

311(100) 

8  (Z.  6) 

52(16.7) 

5  (1.6) 

63(20.  3) 

62(19.  9) 

20  (6.4) 

59(19.0) 

42(13.5) 

United  Kingdom 

98(100) 

*  (  *  ) 

33(33.  7) 

-  (  -  ) 

26(26.  5) 

11(11.2) 

4  (4.1) 

9  (9.2) 

15(15.3) 

France 

39(100) 

1  (2.6) 

4(10.3") 

-  <  -  > 

7(17. 9) 

7(17.  9) 

2  (5.1) 

9(23. 1) 

9(23.1) 

Germany 

58(100) 

i  U.8) 

6(10.7) 

-•<  -  > 

13(23. 2) 

14(25.0) 

4  (7.1) 

11(19.6) 

7(12.  5) 

Southern  Europ 

i  50(100) 

4  (8.0) 

2  (4.  0) 

5(10.  0) 

3  (6.0) 

12(24.0) 

3  (6.0) 

15  (30.0) 

6(12.0) 

Northern  Europ 

t  15(100) 

-  (  -  > 

1  (6.7) 

-  <  -  ) 

4(26.7) 

. 5(33."3) 

-  <  -  > 

3('26.6) 

2(13.3) 

Benelux 

47(100) 

-  (  -  ) 

5(10.6) 

-  (  -  ) 

9(19. 1) 

13(27.7) 

6(12.8) 

12(25.5) 

2  (4.  3) 

Others 

8(100) 

2(33.  3) 

1(16.7) 

-  (  "  ) 

1(16.7) 

“  (  “  ) 

1(16.7) 

-  (  -  ) 

1(16.7) 

The  items  most  indicated  were  "absenteeism  is  high,"  by  63  companies  (32.5 
percent  of  the  companies  responding),  followed  by  "it  is  difficult  to  have 
workers  work  overtime"  by  62  companies  (32  percent),  and  "it  is  difficult  to 
have  workers  work  on  holidays"  by  59  companies  (30.4  percent).  As  with  the 
results  from  the  previous  survey,  differences  emerge  in  the  work  and  societal 
customs  between  Europe  and  Japan.  The  fourth  most  indicated  item  was  "high 
rate  of  turnover"  by  52  companies  (26.8  percent).  The  item  "it  is  difficult  to 
adopt  the  triple-shift  system"  received  responses  from  20  companies  (10.3 
percent) ,  a  relatively  low  number  indicating  the  triple-shift  system  does  not 
cause  so  negative  a  reaction  as  the  "overtime  requirement." 

Table  III-25  summarizes  the  response  on  labor  management  problems  by  country 
and  region.  One  characteristic  is  that  the  U.K.'s  responses  are  concentrated 
in  "high  turnover  rate"  and  "absenteeism  is  high,"  the  French  response  rate  is 
high  for  "it  is  difficult  to  have  workers  work  on  holidays,"  and  the  German 
response  rate  is  high  for  "it  is  difficult  to  have  workers  work  overtime"  and 
"absenteeism  is  high."  The  characteristic  of  southern  Europe  is  the  relatively 
high  percentage  figures  for  "labor-management  relations  are  poor,"  "there  are 
many  strikes,"  and  "it  is  difficult  to  have  workers  work  on  holidays"  than  the 
other  countries.  On  the  other  hand,  the  response  rate  figures  for  "high 
turnover  rate,"  and  "it  is  difficult  to  have  workers  work  on  holidays"  are 
extremely  low.  In  northern  Europe,  response  rate  figures  for  "it  is  difficult 
to  have  workers  work  overtime,"  and  "absenteeism  is  high"  are  particularly 
higher  than  elsewhere,  while  those  on  "high  turnover  rate"  are  lower  than  in 
southern  Europe.  For  the  Benelux  countries,  the  response  rate  figures  on  "it 
is  difficult  to  have  workers  work  overtime,"  and  "it  is  difficult  to  have 
workers  work  on  holidays"  are  relatively  high,  but  the  figure  "high  turnover 
rate"  is  not  too  high. 

Table  III— 26  summarizes  this  by  "it  is  difficult  to  have  workers  work  over¬ 
time."  The  predominant  features  of  this  summary  are  as  follows.  The  response 
rate  for  "poor  labor  management  relations"  is  relatively  high  in  the  raw 
materials  industries;  "absenteeism  is  high"  is  high  for  electronic/electrical 
machinery  industries;  "it  is  difficult  to  have  workers  work  overtime"  is  high 
for  precision  machinery  industries  and  "other  industries;  "it  is  difficult  to 
have  workers  work  on  holidays"  is  high  for  the  transportation  machinery  and 
"other"  industries . 
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Table  III-26.  Labor  Management  Problems  by  Industry  (multiple  responses) 


Total 

Poor  labor 
management 
relations 

High 

turnover 

rate 

Kfany 

strikes 

High 

absentee 

rate 

mm 

Difficult  to 
implement  3~ 
shift  systen 

18B 

Others 

Total 

363(100) 

10  (2.8) 

60  06.5) 

MBBl 

73(20.  1) 

72(19.8) 

22  (6.1) 

70  09.  3) 

4903.5) 

MMWlWn 

25(17.7) 

MM 

36(25. 5) 

29(20.  6) 

■KKQ 

21  <14.  9) 

1903.5) 

General  machin 

n 

507.9) 

7(25.  0) 

MS) 

3  00.7) 

5(17.9) 

Electronic^/ 
elec. machin. 

26(31.7) 

14(17. 1) 

1103. 4) 

8  (9.8) 

Transport,  mach 

n.  13(100) 

mm 

■  S 

205.4) 

205.4) 

1  (7.7) 

Precision  mach 

mmm 

mm 

3(16.7) 

8(33.3) 

HIM 

5(27.8) 

Parts 

92(100) 

3  (3.3) 

16(17.4) 

2  (2.2) 

19(20.7) 

17(18.  5) 

13(14. 1) 

Chemical  prod. 

7(18.4) 

1  (2.6) 

Mins.ii 

8(21.1) 

mm 

Raw  materials 

4  (6.3) 

2  (3.2) 

mm 

12(19.  0) 

14  (22. 2) 

■Emm 

Others 

25(100) 

(  -  > 

2  (8.0) 

*  (  -  ) 

3(12.0) 

6(24. 0) 

3(12.0) 

8(32. 0) 

302.0) 

Design  RID  cen 

4(100) 

-  (  -  ) 

-  ( -  > 

-  (  -  ) 

-  (  -  ) 

1(25. 0) 

-  (  -  ) 

2(50.0) 

1(25.0) 

Of  the  52  companies  responding  with  "high  turnover  rate,"  37  companies 
provided  actual  turnover  rate  figures,  with  an  average  rate  of  27.5  percent. 
There  are  23  companies  (62.1  percent),  the  largest  number,  answered  in  the 
range  of  a  10-39  percent  turnover  rate;  five  companies  indicated  rate  of  over 
50  percent.  Similarly,  35  of  63  companies  responded  concerning  absentee  rates, 
35  companies.  The  average  absentee  rate  is  15.1  percent:  6-7  percent  for  nine 
companies  (25.7  percent),  8-9  percent  for  seven  companies  (20  percent),  and 
10-19  percent  for  10  companies  (28.6  percent).  Five  companies  had  a  rate  of 
more  than  50  percent.  As  to  the  number  of  strikes,  two  of  five  companies 
answered.  One  company  had  3-4  incidents;  the  other  company  more  than  five. 

(Note) 

(1)  The  turnover  rate  is  calculated  by: 

Number  of  resignations  among  the  factory  workers 

who  have  been  hired  during  the  last  one-vear  period  x  100 

Number  of  factory  workers  hired  during  the  last 
one-year  period 

(2)  The  absentee  rate  is  calculated  by 

Annual  set  number  of  working  days- 

actual  number  of  davs  worked  per  year  x  100 

Annual  set  number  of  working  days 

Concerning  labor  unions,  302  companies  responded;  139  (46  percent)  companies 
responded  there  "are"  labor  unions  and  163  companies  (54  percent)  there  "are 
not"  labor  unions.  In  other  words,  nearly  one-half  of  the  corporations  have 
labor  unions . 

Viewing  the  number  of  companies  responding  that  there  "are"  labor  unions  by 
country  and  region,  we  see  that  there  are  71  companies  (40.6  percent)  in  the 
United  Kingdom,  France,  and  Germany,  36  companies  (59  percent)  in  southern 
Europe,  11  companies  (55  percent)  in  northern  Europe,  15  companies  (39.5 
percent)  in  the  Benelux  countries,  and  six  companies  in  "others."  There  is  a 
high  rate  that  there  "are"  labor  unions  in  southern  Europe  and  northern 
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Europe.  By  "it  is  difficult  to  have  workers  work  overtime",  we  see  there  are 
70  companies  (53,8  percent)  in  the  processing  and  assembly  industry,  28 
companies  (43.8  percent)  in  the  parts  industry,  27  companies  (40.3  percent)  in 
the  raw  materials  industry,  and  22  companies  (44  percent)  in  the  chemical 
products  industry.  Industries  with  an  especially  large  number  of  companies 
having  unions  are  the  textile  industry  (six  companies  or  85.7  percent),  the 
transportation  machinery  industry  (11  companies  or  84.6  percent), 
ceramics/stone  industry  (five  companies  or  83.3  percent),  and  general 
machinery  industry  (18  companies  or  60  percent) . 

Viewing  the  numbers  and  rates  of  corporations  with  unions  by  the  number  of 
employees,  we  see  there  are  14  (77.8  percent)  for  those  with  more  than  1,000 
employees,  38  (70.4  percent)  for  those  between  300-1,000  employees,  57 
companies  (67.9  percent)  with  100-300  employees,  and  26  (21.5  percent)  with 
fewer  than  100  employees.  The  rate  for  there  to  be  unions  is  lower  the  fewer 
employees  a  corporation  has. 

Viewed  by  form  of  advance  into  Europe,  we  see  for  corporations  that  have 
unions  that  58  (35.6  percent)  were  wholly-owned  companies,  31  (52.5  percent) 
joint  venture  companies,  13  (59.1  percent),  capital  participation  companies, 
and  34  (65.4  percent)  acquired  companies.  The  union  rate  was  lowest  for 
wholly-owned  corporations  and  highest  for  corporate  acquisitions. 

IV.  Localization  Efforts  of  Japanese-Affiliated  Manufacturers  in  Europe 

1.  Steady  Improvements  in  Production  Localization 

(1)  Rate  of  Local  Parts  Procurement  by  Wholly-Owned  Companies  Has  Increased 
Markedly 

In  the  questionnaire,  we  had  companies  do  their  locally  manufactured  major 
products  in  three  categories,  and  to  enter  the  procurement  rates  for  local 
parts  and  raw  materials  used  in  each  product  separately.  For  the  procurement 
rates  for  local  parts  and  raw  materials  at  the  time  they  started  operations, 
we  received  responses  from  217  companies  for  a  total  of  333  answers.  According 
to  the  responses,  102  companies  (47  percent)  have  a  procurement  rate  of  less 
than  51  percent  for  parts  and  raw  materials  produced  within  the  EC  community, 
eight  companies  (3.7  percent)  have  a  rate  of  50  percent,  107  companies  (49.3 
percent)  have  one  of  over  51  percent.  The  average  rate  was  52.4  percent. 
Moreover,  the  procurement  rate  in  the  EFTA  was  less  than  50  percent  for  211 
companies  (97.2  percent),  50  percent  for  one  company  (0.5  percent),  and  less 
than  50  percent  by  five  companies  (2.3  percent);  the  average  procurement  rate 
was  2.7  percent.  Consequently,  the  local  parts  and  raw  material  procurement 
rate  at  the  time  when  the  companies  started  operations  (the  sum  of  those 
within  the  EC  community  and  in  the  EFTA)  is  55.1  percent. 

On  the  other  hand,  concerning  procurement  for  the  local  parts  and  raw 
materials  in  the  1990  survey,  we  received  223  responses  for  a  total  of  354 
responses.  The  number  of  companies  within  the  EC  countries  which  have  a 
procurement  rate  of  less  than  50  percent  is  65  (29.1  percent  of  223 
companies);  50  percent,  seven  (3.1  percent);  and  over  51  percent,  151  (67.7 
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percent) .  The  average  procurement  rate  of  the  companies  within  the  EC 
countries  was  64.9  percent.  The  procurement  rate  in  EFTA  countries  is  less 
than  50  percent  for  216  companies  (96.9  percent);  50  percent,  two  companies 
(0.9  percent);  and  over  51  percent  five  companies  (2.2  percent).  The  average 
procurement  rate  was  4  percent.  Consequently,  the  1990  local  procurement  rate 
for  Japanese-affiliated  manufacturers  in  Europe  was  68.9  percent. 

This  resulted  in  an  improvement  of  13.8  points  over  the  55.1  percent  at  the 
time  these  companies  started  operations.  Viewed  by  form  of  advance  into 
Europe,  the  "acquired"  companies  have  the  highest  procurement  rate,  followed 
by  capital  participation,  joint  ventures,  and  wholly-owned  companies  in  that 
order.  This  order  has  not  changed  since  the  time  when  these  companies  started. 
The  largest  improvement  in  the  procurement  rate  is  in  the  wholly-owned 
companies,  where  the  rate  increased  by  20.1  points  from  43  percent  to  the 
current  63.1  percent.  The  next  largest  improvement  was  made  by  joint  venture 
companies,  from  55  percent  at  the  time  of  their  start  to  68.1  percent,  an 
improvement  of  13.1  percent. 

Viewed  by  years  operations  began,  there  is  a  relatively  high  percentage  of 
wholly-owned  companies  that  began  operations  in  1989  or  1990.  Even  so,  they 
show  the  characteristic  of  a  high  procurement  rate  for  local  parts  and  raw 
materials  from  the  start  of  operations.  It  is  thought  that  the  high 
procurement  rate — 63.4  percent — for  local  parts  and  raw  materials  at  the  start 
of  operations  for  corporations  that  started  operations  before  1970  is 
connected  to  the  many  cases  of  advance  into  Europe  at  that  time  in  the  form  of 
joint  ventures,  acquisitions,  and  capital  participation. 

(2)  Manufacturing  and  Assembly  Industries  Have  Shown  Great  Improvement  in 
Local  Parts  Procurement  Rate 

Table  IV-1  summarizes  by  industry  the  local  parts  and  raw  material  procurement 
rates.  The  rate  for  manufacturing/assembly  industries  increased  by  17.4  points 
from  the  startup  time  to  60.7  percent  in  the  1990  survey;  the  parts 
industries,  by  14.4  points  to  66.7  percent;  the  raw  material  industries,  by 
6.5  points  to  75  percent;  the  chemical  products  industries,  by  10.8  points  to 
83.1  percent;  and  "other"  product  type  industries,  by  27  points  to  70.1 
percent.  The  improvement  in  the  local  parts  and  raw  materials  procurement  rate 
is  the  highest  in  the  processing  and  assembly  industries  except  that  for 
"other"  industries. 

Among  the  processing  and  assembly  industries,  the  general  machinery  industry 
increases  its  local  parts  procurement  rate  by  15.1  points  to  reach  75.7 
percent  in  the  1990  survey;  the  electronic/electrical  machinery  industry,  by 
20.7  points  to  reach  52.8  percent;  the  transportation  machinery,  by  11.1 
points  to  reach  67.3  percent;  and  the  precision  machinery  industry  by  13 
points  to  reach  57.2  percent.  Although  the  local  parts  procurement  rate  of  the 
electronic/electrical  machinery  industry  is  the  lowest  for  all  industries  in 
the  1990  survey,  it  had  the  most  improvement,  as  it  did  in  the  previous 
survey.  The  reason  why  the  local  parts  procurement  rate  is  low  in  the 
electronic/electrical  machinery  industry  and  in  the  precision  machinery 
industry  reflects  the  difficulty  of  localizing  the  core  technology  (for  TVs, 
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Table  IV-1.  Procurement  Rate  for  Major  Product  Parts  and  Raw  Materials  (in  %) 


As  of 

1990  (354  items) 

■ 

E’FTA 

rgr 

Others 

rags 

Others 

QgH 

Qggjgl 

42.5 

2.2 

58.1 

2.6 

33.0 

6.3 

General  machinery 

60.4 

Kim 

38.6 

0.8 

70.6 

5.1 

Ell 

1.3 

Electronics/electrical 

machinery 

31.8 

64.7 

3.2 

51.8 

1.0 

m 

10.2 

Transportation  machinery 

55.7 

0.5 

43.8 

65.6 

1.7 

31.7 

1.0 

Precision  machinery 

40.0 

4.2 

53.1 

2.7 

52.2 

5.0 

38.8 

4.0 

Parts  industries 

6.2 

45.6 

2.1 

60.6 

6.1 

ED 

2.2 

Electronic  parts 

38.8 

SKI 

SH 

3.7 

55.7 

3.1 

mu! 

3.7 

T ransportation  machinery 

56.1 

BO 

- 

67.4 

10.1 

Hll 

0.1 

Raw  materials 

64.1 

■D 

23.5 

ao 

68.8 

6.2 

15.3 

9.7 

Chemical  products 

70.0 

2.3 

23.3 

4.4 

EH 

3.4 

■tin 

2.  2 

Other  products 

43.0 

Mil 

52.4 

4.5 

BCT 

MijiM 

bki 

6.5 

Total 

52.4 

2.7 

40.9 

ID 

eh 

25.6 

5.5 

(1)  Procurement  rates  for  parts  and  raw  materials  given  here 

are  obtained  by  simply  averaging  the  survey  responses  on 
different  types  of  products 

(2)  The  questionnaire  asked  each  company  to  determine  the  parts  and 

materials  procurement  rate  by  the  following  formula: 

Parts  and  raw  Value  of  factory  shipments — Imports 
materials  pro-  =  (parts,  etc.) — on  customs  clearance  basis  x  100 
curement  rate  Value  of  factory  shipments 

(%) 


for  example,  cathode  ray  tubes).  Furthermore,  the  electronic  parts  industry 
has  improved  the  local  parts  procurement  rate  by  a  large  margin  of  16.6 
points . 


(3)  Forty  Percent  of  Japanese- Affiliated  European  Companies  Reported  That 
Their  Rate  for  Local  Parts  Procurement  Had  "Increased" 


Regarding  the  change  in  the  local  procurement  rate  for  parts  and  raw 
materials,  262  companies  have  responded;  104  companies  (39.7  percent  of  the 
262  companies  responding)  answered  that  "the  procurement  rate  for  local  parts 
and  raw  material  utilization  has  increased,"  18  companies  (6.9  percent) 
answered  that  it  has  "decreased,"  and  140  companies  (53.4  percent)  indicated 
"no  change."  The  highest  percentage  of  companies  responding  with  "increased" 
were  the  wholly-owned  companies  (50  percent),  by  form  of  advance  into  Europe, 
those  with  more  than  500  employees  (65  percent)  by  number  of  employees,  and 
companies  with  capital  of  more  than  $50  million  (54.2  percent)  by  scale  of 
investment.  Table  IV-2  depicts  procurement  rates  by  industry.  The  highest 
percentage  of  companies  which  reported  that  procurement  rates  "increased"  is 
the  processing  and  assembly  industries  (60.7  percent);  at  which  the 
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Table  IV- 2 .  Changes  in  Procurement  Rates  for  Parts  and  Materials 


EESEH^SHI 

m 

Decrease 

Total 

Processinq/assembv 

71 

(60. 7) 

40 

(34.2) 

6 

(5.1) 

117 

(100) 

General  machinery 

11 

(40.7) 

16 

(59.3) 

- 

(  -  ) 

27 

Electronics/electrical 

45 

(72.6) 

12 

(19. 3) 

5 

62 

machinery 

Transportation  machinery 

8 

(50.0) 

5 

(41. 7) 

1 

12 

Precision  machinery 

9 

(56. 3) 

7 

(43. 7) 

- 

(  -  ) 

16 

U00) 

Parts  industries 

24 

(40.0) 

30 

(50. 0) 

6 

(10.0) 

60 

(100) 

Chemical  products 

9 

(20. 9) 

31 

(72. 1) 

3 

(7.0) 

43 

(100) 

Raw  materials 

15 

(25.4) 

40 

(67. 8) 

4 

(6.8) 

59 

(100) 

Others 

6 

(24.0) 

16 

(64.0) 

3 

(12.0) 

25 

(100) 

Total 

125 

(41.1) 

157 

(51.7) 

22 

(7.2) 

304 

(100) 

electronics/electrical  machinery  industry  is  the  highest  (72.6  percent).  The 
local  parts  procurement  rate  of  the  electronic  parts  industry  is  also 
relatively  high  (47.1  percent). 

As  to  the  reasons  for  the  increase  in  procurement  rates,  101  companies 
responded  with  a  total  of  175  items  (multiple  response  was  allowed).  Below  are 
the  top  four  items: 

1)  The  quality  of  local  corporations'  parts  and  materials  has  improved  (32  out 
of  101  companies,  32.7  percent) 

2)  We  raised  the  local  content  rate  of  parts  and  raw  materials  which  had 
previously  been  imported  from  outside  Europe  (30  of  101  companies,  or  29.7 
percent) 

3)  We  switched  procurement  of  parts  and  raw  materials  we  had  previously 
improved  from  outside  Europe  to  Japanese-affiliated  corporations  in  Europe  (25 
of  101  companies,  or  24.8  percent) 

4)  We  switched  procurement  of  parts  and  raw  materials  which  had  previously 
been  imported  from  outside  Europe  to  other  than  Japanese-affiliated  parts 
manufacturers  (22  of  101  companies,  or  21.8  percent) 

The  second  ranking  reason,  shown  above,  was  ranked  fourth  in  the  previous 
survey.  "Local  companies  have  developed  the  capability  to  supply  the  required 
amount  of  parts  and  materials,"  which  ranked  fourth  in  the  previous  survey, 
has  fallen  to  fifth.  It  can  be  read  from  those  top  four  reasons  that  1)  the 
quality  of  local  parts  and  materials  has  improved  2)  the  manufacturing 
structure  of  Japanese-affiliated  manufacturer  has  expanded,  3)  and  that  the 
number  of  Japanese-affiliated  as  well  as  other  non-European  parts 
manufacturing  companies  in  Europe  has  increased. 

Table  IV-3  summarizes  the  results  by  industry,  which  shows  that  "we  raised  the 
local  content"  ranked  first  or  its  equivalent  for  the  transportation  machinery 
parts,  precision  machinery,  chemical  products,  and  other  industries.  In 
contrast,  the  electronics/electrical  machinery  industry  shows  the  difference 
of  higher  weights  for  "quality  of  local  companies  has  improved,"  "procurement 
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Table  IV-3 .  Reasons  for  Increased  Procurement  Rates  for  Parts  and  Materials 
(multiple  responses) 


® 

9 

® 

® 

® 

9 

® 

® 

<9 

Total 

Processing/assembly 

23 

7 

6 

9 

19 

5 

21 

18 

5 

10 

123 

General  machinery 

1 

1 

- 

1 

2 

1 

3 

"i 

2 

T 

18 

Electronics/electrical 

machinery 

17 

5 

5 

7 

10 

4 

16 

14 

1 

3 

82 

Transportation  machinery 

2 

1 

- 

2 

- 

- 

1 

1 

1 

8 

Precision  machinery 

3 

- 

1 

i 

5 

- 

2 

1 

1 

1 

15 

Parts  industries 

9 

3 

2 

3 

8 

- 

6 

6 

- 

4 

41 

Electronic  parts 

6 

1 

1 

1 

5 

- 

6 

6 

- 

3 

29 

T  ransportat ion.  machinery 

3 

_ 2 

1 

2 

3 

- 

- 

- 

- 

1 

12 

Chemical  products 

2 

- 

_ 

1 

3 

3 

- 

i 

nr 

- 

1 

12 

Raw  materials 

3 

“ 

4 

1 

4 

- 

1 

- 

- 

6 

19 

Others 

2 

4 

2 

3 

- 

- 

- 

- 

13 

Total 

39 

12 

17 

18 

37 

5 

29 

"25 

5 

21 

208 

Parts  manufacturing  industries  *  electronics  parts  and  transpor¬ 
tation  equipment  parts 

Chemical  products  industries  *  chemicals  and  pharmaceuticals 

Raw  materials  industries  -  foodstuffs,  fibers,  clothing, 

textiles,  furniture,  fixtures, 
pulp,  paper,  rubber  products, 
ceramics  and  stone,  steel,  non- 
ferrous  metals, and  metal  products 

(Responses) 

1.  The  quality  of  local  corporations'  parts  and  material  has 
improved 

2.  Local  manufacturers  have  begun  to  keep  to  delivery  schedules 

3.  Prices  for  local  corporations'  parts  and  raw  materials  have 
decreased 

4.  Local  corporations'  production  capability  for  parts  and  raw 
materials  has  improved  so  that  the  required  quantity  can  now  be 
obtained  locally 

5.  We  increased  local  production  rate  of  parts  and  materials.  We 
previously  imported  from  outside  Europe 

6.  We  invited  related  parts  and  materials  manufacturers  from  Japan 
to  produce  in  Europe 

7.  We  switched  from  parts  and  materials  which  we  had  been  importing 
from  outside  Europe  in  the  past,  to  those  manufactured  by 
Japanese-affiliated  companies  that  had  already  advanced  into 
Europe 

8.  We  switched  procurement  of  parts  and  materials  we  had  previously 
been  importing  from  outside  Europe  to  corporations  apart  from 
Japanese-affiliated  parts  manufacturers  that  have  advanced  into 
Europe 

9.  We  complied  with  the  wishes  of  the  local  government 

10.  Others 
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from  Japanese-affiliated  corporations , "  and  "procurement  from  other  than 
Japanese-affiliated  corporations. " 

When  we  asked  18  companies  which  responded  that  "the  procurement  rate  for 
local  parts  and  materials  has  de-clined"  about  their  reasons,  16  companies 
gave  a  total  of  25  responses  (multiple  responses).  Shown  below  are  the  reasons 
listed  in  order  of  responses. 

1)  The  prices  of  local  corporations'  parts  and  materials  increased — seven 
companies  (43.8  percent  of  the  16  companies  responding) 

2)  Decline  in  quality  of  local  corporations'  parts  and  materials — four 
companies  (25  percent) 

3)  Local  corporations  do  not  adhere  to  the  promised  delivery  schedule — three 
companies  (18.8  percent) 

4)  We  lowered  the  local  content  of  parts  and  materials  and  switched  to  imports 
from  outside  Europe  as  a  cost  strategy — three  companies  (18.8  percent) 

5)  The  productivity  of  local  corporations  for  parts  and  materials  declined, 
resulting  in  difficulty  in  securing  the  required  amount  of  products  two 
companies  (12.5  percent) 

In  addition,  there  were  six  companies  responding  with  "others." 

(4)  Over  Half  the  Japanese-Affiliated  Manufacturers  Have  Local  Subcontractors 

The  top  reason  for  increasing  the  local  procurement  rate  for  parts  and  mate¬ 
rial  procurement  rate  was  "improvement  in  the  quality  of  parts  and  materials 
of  local  corporations."  As  for  Japanese-affiliated  manufacturers  having  local 
subcontractors,  280  companies  responded,  146  companies  (52.1  percent)  indi¬ 
cating  "we  have  local  subcontractors."  Despite  the  significant  increase  in  the 
number  of  Japanese-affiliated  companies,  the  percentage  of  companies  having 
local  subcontractors  was  the  same  as  in  the  previous  survey  (Table  IV-4) . 
Corporations  with  a  high  percentage  having  local  contractors  are  those  with 
more  than  300  employees  (72.7  percent);  "by  form  of  advance  into  Europe  they 
are  capital  participation  (68.4  percent),  and  joint  venture  companies  (61 
percent) . 

Related  to  the  degree  of  satisfaction  of  Japanese-affiliated  corporations  with 
local  subcontractors,  145  of  146  companies  responded;  of  those,  47  (32.4 
percent)  indicated  "we  are  satisfied."  This  degree  of  satisfaction  was  the 
same  rate  as  in  the  previous  survey.  By  the  form  of  advance  into  Europe,  there 
was  a  high  degree  of  satisfaction  for  acquired  corporations  (39.1  percent), 
the  joint  venture  (36.1  percent), the  capital  participation  companies  (33.3 
percent),  and  wholly-owned  companies  (28.2  percent);  wholly-owned  companies 
were  the  least  satisfied.  Table  IV-6  summarizes  by  industry  the  degree  of 
satisfaction.  It  is  especially  low  for  the  precision  machinery  and  parts 
industries.  It  is  27.8  percent  for  the  electronic  parts  industry,  and  16.7 
percent  for  the  transportation  machinery  parts  industry.  Even  the  electronic/ 
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Table  IV-4.  Status  of  Local  Subcontractors  (1):  By  Time  of  Survey 
(figures  in  parentheses  represent  %) 


No.  of  Japanese- 

No.  of  Japanese- 

No.  of 

affiliated 

affiliated 

responding 

corporations 

corporations 

corporations 

with  local 

with  no  local 

subcontracting 

subcontracting 

manufacturers 

manufacturers 

1984 

24  (23.3) 

79  (76.7) 

103  (100) 

1987 

70  (47.0) 

79  (53.0) 

149  (100) 

1988 

98  (48.8) 

103  (51.2) 

201  (100) 

1989 

111  (52.1) 

102  (47.9) 

213  (100) 

1990 

146  (52.1) 

134  (47.9) 

280  (100) 

Table  IV-5.  Status  of  Local  Subcontractors  (2):  As  of  1990 


Industries 


85  (69.  1) 


38  (30.9) 


6  (22.2) 
26  (38. 8) 
2  (16. 7) 
4  (23.5) 
29  (44. 6) 


32  (68.  1) 


34  (55.  7) 


19  (70. 4) 


L52  (47.  1) 


Table  IV-6 .  Degree  of  Satisfaction  With  Local  Subcontractors 


Industries 


General  machinery 

Electronics/electrical  ! 
machinery 

Transportation  machinery  | 
Precision  machinery 

21  (77.8) 

41  (61.2) 

10  (83.3) 

13  (76.5) 

Parts  industries 

36  (55.4) 

Chemical  products 

15  (31.9) 

Raw  materials 

27  (44.3) 

Others 

8  (29.6) 

Total 

171  (52. 9) 

Total 

123 

(100) 

27 

(100) 

67 

(100) 

12 

(100) 

17 

(100) 

65 

(100) 

47 

(100) 

61 

(100) 

27 

(Too) 

323 

(100) 

General  machinery 

Electronics/electrical 

machinery 

Transportation  machinery 
Precision  machinery 


Parts  industries 


Chemical  products 


Raw  materials 


Others 


Total 


Satisfied 

24 

(28. 6) 

60 

(71. 4) 

7 

(35.0) 

13 

(65. 0) 

12 

(29.3) 

29 

(70.  7) 

3 

(30. 0) 

7 

(70. 0) 

2 

(15.4) 

11 

(84.6) 

8 

<22. 2) 

28 

(77. 8) 

5 

(33. 3) 

10 

(66.  7) 

13 

(48.1) 

14 

(51.  9) 

3 

(37.5) 

S 

(62. 5) 

53 

(31.2) 

117 

(68.8) 

84  (100) 


20  (100) 
41  (100) 
10  (100) 
13  (100) 


36  (100) 


15  (100) 


27  (100) 


8  (100) 


170  (100) 


electrical  machinery  industry,  which  ranked  first  on  "improved  quality  of 
local  corporations,"  has  a  low  degree  of  satisfaction  of  29.3  percent.  The 
percentage  of  companies  with  local  subcontractors  does  not  necessarily 
coincide  with  the  degree  of  satisfaction. 

Well,  then,  what  were  their  reasons  for  dissatisfaction?  We  had  them  choose 
multiple  answers  from  three  items:  "quality,"  "price,"  and  "delivery 
schedule."  Ninety-eight  companies  that  responded  "dissatisfied"  gave  a  total 
of  201  responses.  Sixty-eight  companies  (69.4  percent)  chose  "quality";  66 
(67.3  percent),  "price";  and  66  companies  (67.3  percent),  "delivery  schedule." 
There  is  almost  no  difference  in  the  three  items.  By  form  of  advance  into 
Europe,  "quality"  was  highest  among  the  wholly-owned  companies  (39  of  51 
companies,  or  76.5  percent).  Other  than  that  was  "delivery  schedule,"  chosen 
by  73.9  percent  of  the  joint  venture  companies  (17  of  23),  87.5  percent  of  the 
capital  participation  companies  (seven  of  eight),  and  78.6  percent  of  the 
corporate  acquisition  companies  (11  of  14).  By  industry  (Table  IV-7) ,  the 
processing  and  assembly  industry  showed  more  dissatisfaction  with  price  and 
delivery  schedule  than  quality.  For  other  industries,  there  was  a  high  degree 
of  dissatisfaction  with  quality. 

Table  IV-7 .  Reasons  for  Dissatisfaction  With  Local  Subcontractors 
(multiple  responses) 


Industries 

Quality 

Price 

Uelxvery 

schedule 

Others 

Total 

Processinq/assemby 

37(29.6) 

44(35.2) 

43(34.4) 

1  (0.8) 

125(100) 

General  machinery 

8(27. 6) 

11(37.9) 

10(34. 5) 

-  (  -  ) 

29(100) 

Electronics/electrical 

machinery 

Transportation  machinery 

18(31.0) 

20(34. 5) 

19(32.8) 

1  (1.7) 

58(100) 

4(28.  6) 

5(35.7) 

5(35.7) 

-  (  -  ) 

14(100) 

Precision  machinery 

7(29. 2) 

8(33.3) 

9(37. 5) 

-  (  -  ) 

24(100) 

Parts  industries 

20(34.5) 

17(29.3) 

20(34.5) 

1  (1.7) 

58(100) 

Chemical  products 

9(42. 9) 

7(33.  3) 

5(23.8) 

-  (  -  ) 

21(100) 

Raw  materials 

10(43. 5) 

7(30. 4) 

6(26. 1) 

-  (  -  ) 

23(100) 

Others 

5(41.7) 

3(25.0) 

4(33. 3) 

-  (  -  ) 

12(100) 

Total 

81(34. 0) 

78(32.  6) 

78(32. 6) 

2  (0.8) 

239(100) 

When  we  asked  the  companies  that  responded  "we  do  not  have  subcontractors" 
about  their  efforts  to  cultivate  subcontractors,  90  companies  responded:  22 
companies  (24.4  percent)  indicated  "we  are  cultivating  subcontractors,"  and  68 
companies  (75.6  percent)  indicated  "we  are  not  cultivating  subcontractors."  In 
the  previous  survey,  21.4  percent  said  "we  are  cultivating  subcontractors," 
and  for  the  survey  before  that  15.7  percent.  Therefore,  perhaps  we  can  say 
that  cultivation  is  steadily  improving.  By  year  of  start  of  corporations, 
there  is  a  visible  trend  for  a  high  response  rate  for  "we  are  training 
subcontractors"  for  corporations  that  started  operations  in  recent  years:  45.5 
percent  for  1988,  50  percent  for  1989,  and  25  percent  since  1990,  which  is 
still  higher  than  in  other  periods.  The  result  is  that  consciousness  of 
"subcontractor  cultivation"  is  high  for  corporations  that  have  recently 
advanced  into  Europe.  By  industry,  the  response  "we  are  cultivating 
subcontractors"  is  relatively  high  for  the  processing  and  assembly  industries 
(Table  IV-8) ,  given  the  industry's  character. 
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Table  IV-8.  Status  of  Local  Subcontractor  Cultivation 


Industries 

Cultivating 

- Plot” 

cultivatino 

Total 

Processinq/assemby 

11  (35.5) 

20  (64.5) 

31  (100) 

General  machinery 

2  (50.0) 

2  (50.0) 

4  (100) 

Electronics/electrical 

machinery 

7  (31.8) 

15  (68.2) 

22  (100) 

Transportation  machinery 

1  (50.0) 

1  (50.0) 

2  (100) 

Precision  machinery 

1  (33.3) 

2  (66.7) 

3  (100) 

Parts  industries 

6  (30.0) 

14  (70.0) 

20  (100) 

Chemical  products 

4  (25.0) 

12  (75.0) 

16  (100) 

Raw  materials 

4  (19.0) 

17  (81.0) 

21  (100) 

Others 

1  (7.1) 

13  (92.  9) 

14  (100) 

Total 

26  (25.  5) 

76  (74.5) 

102  (100) 

When  we  asked  the  22  companies  which  responded  "we  are  cultivating  subcon¬ 
tractors"  how  they  were  doing  it,  we  received  26  responses.  Eighteen  companies 
(81.8  percent  of  the  22  companies)  responded  with  "technical  support,"  two 
companies  (9.1  percent)  with  "manpower  support,  one  company  (4.5  percent)  with 
"financial  support,"  and  five  companies  (22.7  percent)  with  "other." 

2.  Progress  in  Assigning  Local  Hires  to  Management  Positions  and  in  the 
Transfer  of  Authority  to  the  Field 

(1)  30  Percent  of  Corporations  Have  Assigned  Local  Hires  to  the  Highest 
Management  Positions 

Related  to  the  assignment  of  local  hires  to  management  positions  and  the 
localization  of  management,  308  companies  responded;  206  companies  (66.9 
percent)  indicated  that  "management  localization  has  been  making  progress" 
(Table  IV-9) .  By  form  of  advance  into  Europe,  wholly-owned  companies  (55.7 
percent)  gave  the  lowest  response  rate  for  "management  localization  has  been 
making  progress"  (167  of  308  companies,  or  54.2  percent).  However,  although 
more  than  60  percent  of  the  corporations  starting  operations  in  Europe  since 
1990,  75.9  percent  of  them  indicated  "management  localization  is  progressing," 
a  proportion  higher  than  those  of  corporations  that  started  operations  in  the 
1970s  and  1980s.  In  other  words,  one  can  see  the  trend  that  companies  starting 
operations  since  1990  are  localizing  management  to  a  great  degree  from  the 
moment  they  advance  into  Europe . 

By  industry,  the  processing  and  assembly  industry's  response  rate  for  "locali¬ 
zation  of  management  has  been  making  progress"  is  high  compared  to  other  types 
of  industry.  By  country/region,  management  localization  is  a  step  ahead  in  the 
major  three  countries  (the  United  Kingdom,  Germany,  and  France). 

To  what  positions  then,  are  assignments  of  local  hires  progressing?  To  this 
question,  almost  one-third  of  the  305  companies— 95  companies  (31.1  percent) — 
responded  "top  positions  of  responsibility."  This  is  followed  by  65  companies 
(21.3  percent)  each  who  answered  with  "vice-presidents"  and  "division  chiefs" 
and  36  companies  (11.8  percent)  who  answered  with  "factory  managers"  (Table 
IV-10) .  By  number  of  employees,  there  is  a  clear  difference  of  companies 
responding  "top  positions  of  responsibility"  between  those  having  more  than 
200  employees  and  those  with  fewer  than  200  employees.  The  response  rate  is 
higher  for  companies  having  more  than  200  employees.  Also,  by  form  of  advance 
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Table  IV-9.  Management  Participation  of  Local  Hires 


Total 

Making 

progress 

Not  making 
progress 

Unknown 

By  industry--- :■  '  “I 

Grand  total. 

357(100) 

242(67. 8) 

88(24.  S) 

27  (7.6) 

Processinq/assembly 

134(100) 

106(79. 1) 

20(14.9) 

8  (6.0) 

General  machinery 

31(100) 

23(74. 2) 

6(19.4) 

2(  6.4) 

Electronics/electric 

machinery 

71(100) 

55(77.  5) 

10(14. 1) 

6(  8.4) 

Transportation  machinery 

14(100) 

14(100) 

“  (  "  ) 

-  (  -  ) 

Precision  machinery 

18(100) 

14(77. 8) 

4(22. 2) 

-  (  -  ) 

Parts  industries 

69(100) 

43(62. 3) 

22(31.  9) 

4  (5.8) 

Chemical  products 

49(100) 

29(59. 2) 

15(30.  6) 

5(10.2) 

Raw  materials 

65(100) 

41(63.1) 

16(24.6) 

8(12. 3) 

Others 

26(100) 

14(53. 8) 

10  (3&  5) 

2  (7.7) 

Design  R&D  centers 

14(100) 

9(64.  3) 

5(35.7) 

-  (-) 

By  country 

Grand  total 

308(100) 

206(66. 9) 

79(25.6) 

23  (7.5) 

United  Kingdom 

93(100) 

62(66. 7) 

23(24.7) 

8  (8.6) 

France 

38(100) 

30(79. 0) 

4(10.  5) 

4(10. 5) 

Germany 

51(100) 

36(70. 6) 

13(25.  5) 

2  (3.9) 

Southern  Europe 

60(100) 

38(63. 3) 

17(28.3) 

5  (8.  *4  j 

Northern  Europe 

20(100) 

9(45. 0) 

10(50.0) 

i  (5.0) 

Benelux 

39(100)  ' 

25(64.1) 

1 1"  (28.  2) 

3  (7.7) 

Others 

7(100) 

6(85.7) 

1(14.3) 

-  > 

IfU/  form  nf  aHvanrp  into  Fnrftrip  1 

.i.:. -  ~ 

Wholly-owned 

167(100) 

93(55.  7) 

59(35.  3) 

15  (9.0) 

Joint  venture 

62(100) 

50(80.  7) 

10(16. 1) 

2  (3.2) 

Capital  participation 

18(100) 

17(94.4) 

-  (  -  ) 

1  (5.6) 

Corporate  acquisitions 

54(100) 

43(79. 6) 

7(13. 0) 

4  (7.4) 

Others 

4(100) 

2(50.0) 

1(25.0) 

1(25.0) 

Unclear 

3(100) 

1(33. 3) 

2(66.  7) 

-  (  -  ) 

into  Europe,  the  response  rate  for  "top  positions  of  responsibility"  is 
markedly  low  for  the  wholly-owned  companies,  reaching  only  7.5  percent.  The 
response  rate  is  highest  for  capital  participation  companies  (90  percent) , 
followed  by  joint  venture  companies  (61.3  percent),  and  corporate  acquisition 
companies  (47 . 3  percent) . 

Next,  when  we  asked  about  where  local  hires  have  responsibility,  we  received 
1,223  responses  from  294  companies  (Table  IV-11) .  Departments  that  50  percent 
of  the  companies  responding  indicated  were  "labor  personnel"  (76.5  percent), 
"general  affairs"  (66  percent),  "manufacturing"  (61.2  percent),  and 
"accounting"  (51  percent).  All  of  these  departments  have  a  great  deal  of 
contact  with  the  local  employees  and  laborers.  By  form  of  advance  into  Europe, 
looking  at  departments  indicated  by  over  50  percent  of  the  corporations ,  they 
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Table  IV-10.  Highest  Executive  Positions  of  Local  Hires — By  Form  of  Advance 
Into  Europe 


Sliiipl 

■-  nU+VV 

hv.WM 

Vice 

president 

Factory 

manager 

Depart¬ 

ment 

director 

Division 

chief 

Section 

chiefs 

Others 

Grand  total 

■a 

95 

mmm 

36 

umm 

23 

7 

mam 

■9 

(31. 1) 

Bill 

(11.8) 

EH 

(7.5) 

(2.  3) 

■9 

Number  of  empj 

MlliMli 

MSMI 

Over  500 

42 

16 

mgm 

7 

1 

- 

4 

employees 

(38. 1) 

(23. 8) 

mm 

(16. 7) 

(2.4) 

(  -  ) 

(9.  5) 

200  • —  499 

62 

27 

15 

7 

ii 

- 

- 

2 

employees 

(43.5) 

(24.2) 

(11. 3) 

(17.7) 

(  -  ) 

(  -  ) 

(3.2) 

100—199 

53 

14 

1*4 

( 

11 

8 

- 

- 

employees 

(100) 

(26. 4) 

(26.4) 

(11. 3) 

(20.8) 

(15. 1) 

(  -  ) 

(  -  ) 

Less  than  100 

118 

*22 

24 

18  * 

mm 

mm 

mm 

6 

employees 

(100) 

(18.  fi) 

(15. 3) 

IfTT 

■ 

■ 

(5.1) 

Unclear 

2 

1 

5 

2 

2 

■D 

(6.7) 

(  3.3) 

(16.7) 

(6.7) 

(6.7) 

umm 

Form  of  advance  into  Europe 

Wholly-owned 

■ 

■Si 

39 

22 

5 

corporations 

KH 

(24. 2) 

(13. 7) 
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were  the  labor  personnel,  general  affairs,  and  manufacturing  departments  for 
wholly-owned  corporations.  For  joint  ventures  and  corporate  acquisitions, 
however,  they  are  advertising,  sales,  and  accounting  in  addition  to  the  three 
above.  For  processing  and  assembly  industries  companies  it  is  nearly  all  the 
departments . 

Lastly,  we  had  79  companies  which  responded  that  "localization  of  management 
has  not  been  progressing"  give  the  reasons  why.  We  received  a  total  of  94 
answers  from  77  companies  (multiple  answers  were  allowed) .  The  most  numerous 
response  was  "it  is  not  necessary  because  the  scale  (sales  and  production)  of 
the  office  is  small"  given  by  42  companies  (54.5  percent  of  the  77  companies 
responding) .  Next  most  numerous  was  "because  it  is  difficult  to  get 
outstanding  people"  by  22  companies  (28.6  percent)  (Table  IV-12) .  Companies 
answering  "scale  of  business  is  small"  were  concentrated  among  corporations 
having  fewer  than  100  employees  (31  companies  with  fewer  than  100  employees, 
23.7  percent  of  them  responded  that  the  localization  of  management  is  not 
progressing  because  "scale  of  business  is  small." 
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Table  IV-11.  Departments  for  Which  Local  Hires  Are  Responsible 


Table  IV-12.  Reasons  Why  Management  Participation  of  Local  Hires  Is  Not  Making 
Progress 


(D  It  is  difficult  to  find  outstanding  talent 

®  As  the  policy  of  our  parent  company,  we  do  not  have  local 
hires  participate  in  management 
CD  Communication  with  non- Japanese  managers  is  inadequate 
(D  It  is  not  necessary,  given  the  size  of  the  office  (sales 
production) 

®  Others 
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(2)  Over  90  Percent  of  the  Companies  Indicated  That  There  "Has  Been  a  Transfer 
of  Authority  From  the  Parent  Company" 

To  the  question  "has  there  been  a  sufficient  transfer  of  authority  from  your 
parent  company"  290  companies  responded;  among  these,  269  companies  (92.8 
percent)  answered  "there  has  been  a  transfer."  By  form  of  advance  into  Europe, 
there  were  high  percentages  for  corporations  that  responded  that  there  had 
been  a  transfer  in  the  order  of  acquired,  wholly— owned,  and  joint  venture 
companies.  Only  capital  participation  corporations  were  low  compared  to  the 
others  which  was  characteristic  of  the  previous  survey  as  well  (Table  IV-13). 


Table  IV-13.  Transfer  of  Authority  From  Parent  Company  With  Respect  to  the 
Form  of  Advance  Into  Europe 


Total 

Has  been 

Has  not  been 

transferred 

transferred 

Total  (inclusive  of 
those  unclear) 

290  (100) 

269  (92.8) 

21  (7.2) 

Wholly-owned  companies 

157  (100) 

147  (93.6) 

10  (6.4) 

Joint  venture 

56  (100) 

51  (91.1) 

5  (8.9) 

Capital  participation 

15  (100) 

12  (80.0) 

3  (20.0) 

Corporate  acquisition 

54  (100) 

51  (94.4) 

3  (5.6) 

Others 

4  (100) 

4  (100) 

-  (  -  ) 

By  industry,  there  is  a  high  percentage  of  corporations  that  responded  that 
there  "has  been"  a  transfer  in  the  processing  and  assembly  industry  (96.8 
percent),  the  parts  industry  (93.7  percent),  the  chemical  product  industry 
(93.6  percent),  the  raw  material  industry  (91.5  percent),  in  that  order. 
Within  the  processing  and  assembly  industry,  the  figures  are  general  machinery 
(96.4  percent),  electronics/electrical  machinery  (98.5  percent), 
transportation  machinery  (100  percent),  and  precision  machinery  (88.9 
percent) . 

Also,  to  the  question,  "are  your  parent  company's  wishes  reflected  locally" 
284  companies  responded;  of  those,  241  companies  (84.9  percent),  responded 
"they  are  reflected"  (Table  IV-14) .  There  is  a  lower  percentage  for  wishes 
being  reflected  than  that  for  authority  being  transferred.  Here,  too,  the 
percentage  for  reflecting  the  parent  company's  wishes  is  lower  for  processing 
and  assembly  industries  companies.  It  can  be  thought  that  this  is  because  the 
authority  of  the  local  company  at  reflectivity  strong  composed  to  that  for 
other  forms  of  advance  into  Europe. 

We  now  understand  that  for  over  90  percent  of  the  Japanese-affiliated 
manufacturers  in  Europe  there  has  been  a  sufficient  transfer  of  authority  and 
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Table  IV-14.  Reflection  of  Parent  Company's  Wishes  in  Local  Areas 


Table  IV-15.  Scope  of  Authority  Transferred  From  Parent  Companies  to  Local 
Corporations  (multiple  responses) 


No.  responses  No. companies 


Totals 

2,798  (100) 

296  (100) 

1.  Change  in  capital 

7  (0.3) 

7  (2.4) 

2.  Appointment  of  officers 

21  (0.8) 

21  (7.1) 

3.  Profit  utilization 

32  (1.1) 

32  (10.8) 

4.  Capital  investment 

124  (4.4) 

124  (41.9) 

5.  Change  of  manufacturing  methods 

178  (6.4) 

178  (60.1) 

6.  Sales  of  new  products 

115  (4.1) 

115  (38.9) 

7.  Determination  of  investments 

32  (1.1) 

32  (10.8) 

8.  Borrowing  for  capital  investment 

102  (3.6) 

102  (34.5) 

9.  Production  and  sales  planning 

244  (8.7) 

244  (82.4) 

10. Borrowing  for  operating  funds 

173  (6.2) 

173  (58.4) 

11. Raw  materials  procurement 

254  (9.1) 

254  (85.8) 

12. Changes  in  customers 

170  (6.1) 

170  (57.4) 

13. Setting  wages 

256  (9.1) 

256  (86.5) 

14. Employment  of  managers 

229  (8.2) 

229  (77.4) 

15. Change  in  employment  policy 

260  (9.3) 

260  (87.8) 

16. Change  in  management  organization 

190  (6.8) 

190  (64.2) 

17. Change  in  working  system 

259  (9.3) 

259  (87.5) 

18 .Determination  of  advertising  strategies 

148  (5.3) 

148  (50.0) 

19. Others 

4  (0.1) 

4  (1.4) 
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that  they  have  been  left  to  manage  themselves  independently.  Well,  what  kind 
of  authority  has  been  most  transferred?  We  had  the  companies  choose  multiple 
responses  to  19  items.  We  received  2,798  responses  in  all  from  296  companies 
(Table  IV-15).  The  top  five  answers  the  companies  chose  are  1)  changes  in 
labor  employment,  2)  changes  in  work  situation,  3)  wage  determination,  4)  raw 
material  procurement,  and  5)  production  and  sales  planning.  All  these  items 
were  chosen  by  more  than  80  percent  of  the  responding  companies.  In  addition, 
"hiring  of  managers,"  "changes  in  management  organization,"  and  "changes  in 
the  manufacturing  method"  were  indicated  at  the  60-70  percent  level.  This 
shows  that  behind  production  localization  transfer  of  authority  has  been 
implemented  at  many  companies  and  local  authority  has  been  widely  recognized 
almost  across  the  board. 

On  the  other  hand,  however,  transfer  of  authority  from  headquarters  has  still 
not  progressed  in  such  areas  as  changes  in  capital,  appointments  of 
executives,  the  determination  of  loan  recipients,  and  the  handling  of  profits. 

3.  Responding  to  Local  Needs  by  Localized  Product  R&D 

(1)  R&D  Localization  System  Has  Made  Progress 

The  number  of  Japanese-owned  design/R&D  centers  (departments  attached  to 
branch  offices,  research  institutes,  and  factories)  in  Europe  has  almost 
doubled  from  the  previous  survey,  from  73  to  140.  Concerning  the  year  of 
establishing  these  design/R&D  centers,  82  companies  provided  answers. 
According  to  these  replies,  11  companies  established  the  design/R&D  centers 
before  1970;  between  1971  and  1975,  four;  between  1976  and  1980,  10;  between 
1981  and  1985,  eight;  between  1986  and  1990,  49.  During  1988,  1989,  and  1990, 
14,  17,  and  six  such  centers  were  established,  respectively;  their  number  has 
increased  rapidly  in  recent  years.  The  average  number  of  researchers  for  the 
101  responding  companies  is  39.  The  average  number  of  Japanese  researchers  in 
these  design/R&D  centers  for  the  66  responding  companies,  is  four.  Concerning 
the  contents  of  these  design/R&D  centers,  we  also  received  a  total  of  204 
responses  from  105  companies.  According  to  these  responses,  their  22  companies 
conduct  basic  research  (21  percent  of  the  companies  responding);  in  70 
companies  new  product  development,  (66.7  percent);  67  companies,  changes  in 
product  design  specifications  (63.8  percent);  32  companies,  the  development  of 
product  manufacturing  processes  (30.5  percent);  and  13  companies  "others" 
(12.4  percent) . 

These  replies  indicate  that  a  Japanese  corporate  R&D  system  in  Europe  has  been 
making  rapid  progress  in  recent  years,  but  what  do  Japanese-affiliated 
manufacturers  in  Europe  think  about  localization  of  an  R&D  system? 

•  All  basic  research,  product  development,  design,  and  planning  is  centralized 
at  headquarters — 61  companies  (23.3  percent) 

•  In  order  to  meet  customer's  needs,  a  part  of  the  design  is  transferred  to 
the  field — 120  companies  (45.8  percent). 
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•  We  establish  such  bases  internationally  as  basic  research,  product 
development,  and  design  centers  and  plan  for  the  globalization  of  corporate 
activities — 81  companies  (30.9  percent). 


These  responses  indicate  that  76.7  percent  of  all  Japanese-affiliated 
manufacturers  in  Europe  have  expressed  the  desire  to  localize  all  or  some  R&D 
(Table  IV-16). 

Table  IV-16.  Localization  of  R&D  Structure 
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When  these  results  are  analyzed  by  the  capital  size  of  the  Japanese-affiliated 
manufacturers  in  Europe,  those  with  more  than  $50  million  have  the  highest 
weight  for  "establishing  bases  internationally."  In  contrast,  the  greatest 
weight  for  corporations  with  less  than  $50  million  capital  is  for  "leasing 
part  of  the  field."  The  desire  for  the  globalization  of  their  research  system 
is  stronger  for  companies  with  large  amounts  of  capital. 
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By  industry,  the  high  percentage  in  processing/assembly  industry  answered 
"part  is  left  to  the  field."  If  this  percentage  is  added  to  that  for 
"establishment  of  bases  internationally,"  it  becomes  81.8  percent,  the  desire 
of  the  processing/assembly  industry  to  localize  its  R&D  system  is  very  high. 
In  contrast,  "centralize  everything  at  headquarters"  has  a  relatively  high 
weight  in  industries  engaged  in  the  parts,  raw  materials,  and  chemical 
products  industries. 

As  the  reasons  for  "centralizing  everything  at  headquarters,"  57  companies 
provided  answers  on  74  question  items  (multiple  answers  were  allowed) .  The 
item  checked  most  by  the  companies  were  "there  is  no  margin  to  disperse  our 
strength  in  funds  and  personnel,"  chosen  by  34  companies  (59.6  percent  of  57 
companies  responding).  In  second  was  "company's  growth  is  based  on  the 
development  of  our  own  technologies,"  chosen  by  21  companies  (36.8  percent). 
The  response  "Japanese  ideas  and  designs  are  good  enough"  was  small,  chosen  by 
12  companies  (21.1  percent)  (Table  IV-17). 

Table  IV-17.  Reasons  for  Main  Office  Centralization  of  R&D  Activities 
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® Because  the  company  considers  its  unique  technological  development 
to  be  the  foundation  of  its  corporate  growth 
©Japanese-type  ideas  and  design  are  considered  sufficient 
©  There  are  not  enough  resources  and  manpower  in  the  companies  to 
spread  them 
®  Other  reasons 


(2)  Responding  to  Local  Product  Needs,  Intensifying  Technological  Competition 

We  had  201  companies  which  had  recognized  the  need  for  localization  of  the  R&D 
system  to  choose  multiple  answers  from  nine  items.  We  received  answers  from 
165  companies  for  a  total  of  483  responses.  The  top  four  items  are  given  below 
(Table  IV-18). 

1)  It  is  necessary  that  products  we  produce  locally  meet  local  needs — 139 
companies  (84.2  percent  of  165  companies) 
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Table  IV-18 .  Reasons  for  Promoting  Localization  of  R&D  Structure 
(multiple  responses 
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(8.8) 

(19.3) 

(12.  3) 

(5.3) 

(3.  5) 

(5.3) 

Chemical 

56 

17 

10 

1 

2 

H 

10 

2 

2 

- 

products 

(100) 

(30.3) 

(17.  8) 

(1.8) 

(16) 

Emu 

(17.  9) 

(3.6) 

(3.  6) 

(  -  ) 

Design/RM 

46 

u 

10 

- 

7 

8 

6 

2 

2 

- 

centers 

(100) 

(23.9) 

(21.  7) 

(  -  ) 

(15. 2) 

(17.4) 

(13.0) 

(4.4) 

(4.4) 

(  -  ) 

56 

17 

6 

- 

HQ 

H] 

HI 

1 

3 

1 

Others 

(100) 

(30.3) 

(10.  7) 

(  -  ) 

'WM 

mm 

Wl 

(1.8) 

(5.4) 

(1.8) 

(1)  It  is  necessary  to  meet  local  needs  with  goods  produced  locally 

(2)  To  broaden  R&D  in  concepts  and  way  of  thinking  by  employing 

foreign  researchers 

(3)  To  respond  to  future  technological  friction 

(4)  Joint  research  with  foreign  corporations 

(5)  To  quickly  grasp  local  trends  and  meet  increasingly  intense 

competition 

(6)  To  reduce  the  lead  time  from  R&D  to  commercialization 

(7)  The  shortage  of  R&D  personnel  in  Japan 

(8)  In  line  with  being  treated  as  an  insider 

(9)  Others 

2)  To  respond  to  intensifying  technological  competition  by  understanding  local 
trends — 95  companies  (57.6  percent) 

3)  To  broaden  the  range  of  concepts  and  ways  of  thinking  in  employing  foreign 
researchers — 74  companies  (44.8  percent) 

4)  To  shorten  the  lead  time  from  R&D  to  commercialization — 65  companies  (39.4 
percent) 
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These  results  reflect  the  pressing  necessity  for  understanding  needs  of  local 
consumers  and  to  localize  R&D  activities  from  the  product  development  stage  in 
order  to  respond  to  intensifying  competition  to  capture  the  local  market  share 
of  products  that  is  accompanying  an  increasingly  active  European  market.  In 
order  to  understand  local  needs,  technologies  suitable  to  local  needs  are 
demanded,  and  companies  must  anticipate  that  technological  competition  will 
increase. 


By  industry,  too,  all  industries  have  chosen  to  respond  to  local  product  needs 
as  their  first  reason  for  localization  of  R&D  activities.  This  shows  it  is  the 
most  important  goal  for  the  R&D  localization  of  Japanese-affiliated 
manufacturing  companies  in  Europe. 

Table  IV-19.  Participation  or  Lack  Thereof  in  Local  Economic  Organizations  by 
Country  and  Industry  (number  of  companies  responding  in  each 
country) 


Total 

Participating 

Not  partici¬ 
pating 

Totals 

296 

(100) 

190 

(64.2) 

106 

(35. 8) 

United  Kingdom 

92 

(100) 

63 

(68.5) 

29 

(31. 5) 

France 

38 

(100) 

21 

<55. 3) 

17 

(44. 7) 

Germany 

(100) 

34 

(68.0) 

16 

(32. 0) 

The  Netherlands 

8 

(40.0) 

12 

(60.  0) 

Belgium 

13 

10 

(76.9) 

3 

(23.  i) 

Luxembourg 

i 

(100) 

1 

(100) 

- 

(  -) 

Ireland 

14 

(100) 

12 

(85.7) 

*2 

(14.  3) 

Spain 

34 

(100) 

19 

(55. 9) 

15 

(44. 1) 

Italy 

10 

(100) 

8 

(80.0) 

2 

(20.0) 

Finland 

2 

(100) 

1 

(50.0) 

i 

(50. 0) 

Norway 

- 

( -) 

mm 

- 

(  ') 

Sweden 

i 

(loo) 

on 

f 

(iboj 

Denmark 

2 

(100) 

- 

<  -> 

2 

(100) 

Austria 

6 

(100) 

4 

(66.  7) 

2 

(33.  3) 

Portugal 

9 

(100) 

6 

(66.7) 

3 

(33. 3) 

Switzerland 

i 

(100) 

- 

(  -) 

1 

(iooj 

Greece 

2 

(100) 

2 

(100) 

- 

(  -  )  1 

Iceland 

1 

(100) 

1 

(100)' 

- 

(  -) 

1  By  industry 

Totals 

342 

(100) 

218 

(63. 7) 

124 

(36.  3) 

Processing/assembly 

129 

(100) 

89 

(69. 0) 

40 

(31.0) 

General  machinery 

31 

(100) 

18 

(58.1) 

13 

(41.  9) 

Electronics/electrical 

machinery 

67 

(100) 

52 

(77. 6) 

15 

(22.4) 

Transportation  machinery 

12 

(100) 

9 

(75.0) 

3 

(25.  0) 

Precision  machinery 

19 

(100) 

10 

(52. 6) 

9 

(47.  4) 

Parts  industries 

66 

"(100) 

43 

(65. 2) 

23 

(34.  8) 

Chemical  products 

47 

(100) 

31 

(66. 0) 

16 

(34.  0) 

Raw  materials 

60 

(100) 

37 

(61. 7) 

23 

(38.  3) 

Others 

40 

(loo) 

18 

(45.0) 

22 

(55.  0) 
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4.  Penetration  of  Local  Society  and  Points  for  Avoiding  Investment  Friction 

(1)  Steady  Improvement  in  Creating  Close  Ties  to  Local  Industry 

The  results  of  this  survey  have  shown  that  the  close  ties  between  Japanese- 
affiliated  manufacturers  in  Europe  and  local  industry  has  developed  steadily. 
To  our  question  as  to  whether  or  not  a  company  was  participating  in  local 
economic  organizations,  we  received  "we  are  participating"  answers  from  190 
companies  of  269  companies  which  responded  (64.2  percent)  (Table  IV-19) .  The 
percentage  of  "we  are  participating"  answers  to  the  same  question  in  the 
previous  survey  was  53.4  percent.  The  participation  rate  in  local  economic 
organizations  has  increased  by  more  than  10  points.  By  industry,  the  high 
response  rates  for  "we  are  participating"  is  given,  as  the  previous  survey,  by 
the  processing/assembly  industry — including  the  electronics/electrical 
machinery  industry  (77.6  percent) — and  the  transportation  machinery  (75 
percent)  industry.  By  form  of  advance  into  Europe,  the  highest  response  rate 
for  "we  are  participating"  was  given  by  corporate  acquisition  companies  (77.6 
percent);  the  lowest  rate  was  given  by  the  wholly-owned  companies  (59 
percent).  Although  this  result  was  identical  to  the  previous  one,  the  rate  for 
"we  are  participating"  for  the  wholly-owned  companies  increased  by  seven 
points  from  52  percent  in  the  previous  survey. 

Concerning  the  relationship  between  Japanese-affiliated  manufacturers  in 
Europe  and  local  economic  organizations,  256  companies  responded,  the  most 
popular  answer  was  "we  have  often  attended  meetings  as  a  member  and  have  been 
accepted  as  a  local  company,"  chosen  by  111  companies  (43.4  percent)  (Table 
IV-20)  .  The  same  question  in  the  previous  survey  received  35.2  percent  for  the 
similar  response,  so  the  percentage  of  these  Japanese— affiliated  manufacturers 
being  accepted  as  local  companies  has  steadily  improved.  The  second-ranking 
answer  to  the  same  question  was  "we  are  a  member  but  our  degree  of 
participation  is  passive"  chosen  by  72  companies  (28.1  percent). 

By  country/region,  the  percentage  of  corporations  "accepted  as  a  local 
corporation"  tends  to  be  higher  in  Germany,  southern  Europe,  northern  Europe, 
and  the  Benelux  countries  than  in  the  United  Kingdom  and  France.  This  trend 
had  also  been  shown  in  the  previous  survey.  By  industry,  the  percentage  of  the 
companies  "is  accepted  as  a  local  corporation"  is  high  for  the  processing  and 
assembly  industries  (50.9  percent)  and  chemical  products  (46.3  percent) 
industries.  Within  the  processing  and  assembly  industry,  it  is  high  for  the 
electronics/electrical  machinery  industry  (54.8  percent)  and  transportation 
machinery  industry  (72.2  percent). 

(2)  Future  Issue  Is  Creating  Close  Ties  to  Local  Community 

To  the  question  "does  your  company  conduct  cultural  and  social  activities  in 
the  local  society,"  290  companies  gave  a  total  of  296  responses.  The  top  four 
items  are  shown  below  (Table  IV-21) : 

1)  "Our  company  does  not  have  a  specific  policy,  but  we  participate  in  local 
community  activities  when  the  need  arises — 159  companies  (54.8  percent  of  290 
companies  responding) . 
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Table  IV-20.  Relationship  With  Local  Economic  Organizations 


<D 

r  <& 

IHXi 

|  By  industry  :  ■  ft#: 

Grand  total 

294000) 

122(41. 5, 

88(29.9) 

23  (7.8) 

1  (0.3) 

4405. 0) 

mam 

Processinq/assembly 

114(100) 

58(50. 9) 

imm 

9  (7.9) 

1  (0.9) 

1402. 3) 

IBBBI 

General  machinery 

m 

9(37.5) 

MiME 

HSU 

1  (4.2) 

302.  5) 

IBi 1 

Electronics/electric 

machinery 

1 

34(54. 8) 

-  (-  ) 

6  (9.7) 

fv  m 

Transportation  machinery 

8(72. 7) 

-  (-  ) 

-  (-  ) 

1  (9.1) 

HMBN 

Precision  machinery 

7(41.2) 

2(11.8) 

3(17. 6) 

-  (-  ) 

4(23.  5) 

Wmmi 

Parts  industries 

53  0  00) 

18(34. 0) 

25(47.2) 

2  (3.8) 

-  (-  ) 

601. 3) 

2  (3.7) 

Chemical  products 

41(100) 

19(46.3) 

10(24.4) 

2  (4.9) 

-  (*) 

7(17.1) 

3  (7.3) 

Raw  materials 

14(28.0) 

3  (6.0) 

*  (-> 

MMM\ 

Others 

23(100) 

8(34.8) 

8(34.8) 

6(26.1) 

-  (-) 

1  (4.3) 

no 

Design/R&O  centers 

13(100) 

1  (7.7) 

4(30.8) 

1  (7.7) 

-  (-) 

4(30.8) 

3(23.0) 

By  country 

Grand  total 

256(100) 

111(43.  4) 

72(28.1) 

fulfil 

— fflIMI 

36(14.1) 

15  (5.8) 

United  Kingdom 

79000) 

33(41.8) 

30(38.0) 

■Q2I 

■ESQ 

9(11.4) 

msmi 

France 

35(100) 

10(28.  6) 

8(22. 9) 

401.4) 

-  ( - ) 

6(17.1) 

7(20. 0) 

Germany 

44  000) 

24(54. 5) 

7(15. 9) 

501. 4) 

-  (- ) 

5(11.4) 

3  (6.8) 

Southern  Europe 

iji 

14(29.8) 

Esaa 

-  ( - ) 

6(12. 8) 

-  (  -  ) 

Northern  Europe 

17(100) 

8(47.1) 

4(23.5) 

3(17.6) 

-  (- ) 

2(11.8) 

-  (  -  ) 

Benelux 

28  000) 

12(42. 9) 

8(28.6) 

1  (3.5) 

-  ( - ) 

7(25.0) 

-  (  -  ) 

Others 

6000) 

2(33. 3) 

1(16.7) 

106.7) 

-  (- ) 

106.  7) 

1(16. 7) 

(1)  We  frequently  attend  meetings  as  a  regular  member  and  are  accepted 

as  a  local  company 

(2)  Although  a  member,  we  are  passive  in  degree  of  contact 

(3)  No  intention  to  become  a  member 

(4)  We  want  to  become  a  member,  but  are  rejected 

(5)  There  is  no  such  organization 

(6)  Others 

2)  "Our  company  responds  in  choosing  responsible  offices  and  people  and  based 
on  specific  policies" — 40  companies  (13.8  percent). 

3)  "We  have  almost  never  experienced  such  activities" — 33  companies  (11.4 
percent) . 

4)  "Our  company  actively  provides  funds  and  budgets  and  sets  clear  operational 
guidelines" — 29  companies  (10  percent). 

These  results  are  nearly  the  same  as  those  of  the  previous  survey;  the  degree 
of  penetration  into  local  society  is  still  low  and  much  more  is  to  be  desired. 
By  industry,  the  processing  and  assembly  industries  are  making  a  relatively 
great  effort  for  closer  communication  with  local  society.  Their  percentage 
figures  for  "active  participation  under  clear  operational  guides"  is  13.7 
percent  and  for  "participate  under  specific  guidelines"  is  20.2  percent, 
higher  percentages  than  for  the  other  industries. 
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Table  IV-21.  Cultural  and  Social  Volunteer  Activities  in  the  Local  Society 
(multiple  responses) 


Totals 

® 

© 

® 

By  industry : 

Totals 

HI 

35(10.4) 

48(14.2) 

m 

182(53.8) 

KHH 

14  (  4.1) 

36(10. 7) 

Processinq/assemblv 

IMBWH 

17(13.7) 

25(20.2) 

60(48.4) 

Kftffil 

3(  2.4) 

10<  8.1) 

General  machinery 

4(15.4) 

1(  3.8) 

HtX>] 

15(57.7) 

MUBEl 

Electronics/electrical  machin 

9(13.2) 

19(27.9) 

llfm 

30(44.1) 

Wlfttf 

1  1] 

Transportation  machinery 

KKuBI 

uimi 

Dp| 

5(50.0) 

-(  -) 

Precision  machinery 

mmm 

E!ll!l 

2(10.0) 

■IftDl 

10(50.0) 

-(  -) 

Parts  industries 

65(100) 

5(  7.7) 

8(12.3) 

3(  4.6) 

39(60.0) 

1(  1.5) 

5(  7.7) 

4(  6.2) 

Chemical  products 

48(100) 

6(12.5) 

7(14.6) 

2(  4  2) 

26(54.2) 

-(  *) 

2(  4.2) 

5(10.  3) 

Raw  material  industries 

57(100) 

4(  7.0) 

4(7.0) 

2(  3.5) 

3(  5.3) 

8(14. 1) 

Others 

28(100) 

3(10.7) 

2  (7.1) 

wmaa 

-  (-  ) 

1  (3.6) 

3(10. 7) 

Design/R&D  centers 

16(100) 

-  (-  ) 

2(12.5) 

BEE] 

BM 

-  (  -  ) 

-  (-  ) 

6(37. 5) 

|  By  country 

Totals 

296(100) 

29  (  9.8) 

40(13.5) 

16  (  5.4) 

159(53.7) 

6(  2.0) 

13  (  4.4) 

33(11. 1) 

United  Kingdom 

95(100) 

10(10.5) 

20(21.1) 

7(  7.4) 

49(51.6) 

1  1(  1.0) 

3(  3.1) 

5(  5. 3) 

France 

36(100) 

3(  8.3) 

3(  8.3) 

1(  2.8) 

19(52.8) 

2(5.6) 

3(  8.3) 

5(13. 9) 

Germany 

46(100)1 

4(  8.7) 

5(10.9) 

3(  6.5) 

27(58.7) 

-('  -) 

3(  6.5) 

gw 

Southern  Europe 

56(100) 

7(12.5) 

mm Kn 

3<  5.4) 

25(44.6) 

2(  3.  5) 

1(  1.8) 

Northern  Europe 

20(100) 

2(10.0) 

mm*)! 

1(5.0) 

15(75.0) 

-(  -) 

-(  -) 

■  lin 

Benelux 

36(100) 

2(  5.6) 

3(  8.3) 

1(  2.8) 

20(55.6) 

1(  2.8) 

3(  8.3) 

6(16. 6) 

Others 

7(100) 

1(14.3) 

-(  -) 

-(  -) 

4(57.1) 

-(  -) 

-(  -) 

2(28.6) 

(1)  Actively  participate  in  the  local  cultural  and  social  activities 

by  setting  special  funds  and  budgets  aside,  and  establishing  clear 
guidelines  for  such  participation 

(2)  Participate  in  such  activities  through  specific  departments  and 

personnel  under  specific  guidelines 

(3)  Operate  in  accordance  with  the  guidelines  provided  by  headquarters 

(4)  Although  there  are  no  specific  guidelines  for  such  activities,  the 

company  participates  socially  as  needed 

(5)  Since  the  local  affiliate  cannot  make  decisions  for  such  activities, 

we  participate  only  when  it  is  absolutely  necessary  with  the 
persmission  of  headquarters 

(6)  Passive 

(7)  The  company  has  seldom  participated  in  such  activities 

(3)  Key  Point  for  Avoiding  Investment  Friction  Is  Further  Localization  of 
Production  and  Management 

With  the  increasing  presence  of  Japanese-affiliated  manufacturers  in  Europe, 
there  is  increasing  concern  about  the  growth  of  friction  with  local  companies 
and  society.  How  do  Japanese-affiliated  manufacturers  in  Europe  anticipate  the 
possibility  of  friction  arising  and  its  causes.  To  this  question,  291 
companies  gave  a  total  of  411  responses  (multiple  answers)  from  a  choice  of 
nine  items.  The  most  popular  response  was  "we  do  not  expect  serious  friction,” 
chosen  by  140  companies  (48.1  percent  of  291  companies  responding).  In  other 
words,  approximately  half  of  the  companies  are  optimistic  about  the 
possibility  of  friction  arising  (Table  IV-22) . 
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IV-22.  Anticipated  Future  Friction  With  Local  Industries  and  Society 
(multiple  responses) 


(1)  Friction  resulting  from  advancing  into  industries  which  have  been 

protected  by  the  local  government  and  by  the  EC 

(2)  Technological  friction  in  high-tech  areas 

(3)  Friction  resulting  from  inadequate  localization  of  management  and 

production 

(4)  Backlash  of  labor  unions  and  employees  against  Japanese-style 

management  practice 

(5)  Rise  of  such  citizen  movements  as  environmental  protection  and 

consumer  protection 

(6)  Backlash  of  local  competitors 

(7)  Backlash  by  local  society  due  to  the  overpresence  of  Japanese 

companies 

(8)  We  do  not  think  there  will  be  any  serious  friction 

(9)  Others 


On  the  other  hand,  the  following  are  in  order  the  top  four  responses  as  to  the 
causes  of  friction  when  it  does  arise. 


1)  Friction  due  to  inadequate  localization  of  management  and  production — 56 
companies  (19.2  percent). 

2)  Backlash  against  the  Japanese-style  management  practice  by  labor  unions  and 
employees — 56  companies  (19.2  percent). 

3)  Backlash  of  local  competitors — 47  companies  (16.2  percent) 

4)  Backlash  by  local  society  due  to  the  overpresence  of  Japanese  companies — 46 
companies  (15.8  percent). 

Summarizing  these  results,  the  recognition  is  shown  that  further  localization 
of  production  and  management  based  on  local  labor  practices  and  industry 
situations  is  a  necessary  condition  for  avoiding  friction. 

Viewing  the  top  four  items  by  industry,  we  see  as  characteristic  "such  citizen 
movements  as  environmental  protection  and  consumer  protection  movements" 
ranked  first  in  the  chemical  products  industry.  "We  anticipate  no  serious 
friction"  is  ranked  third.  This  reflects  the  industries  character  as  well  as 
the  current  rise  of  environmental  problems  on  a  global  scale  (Table  IV-23) . 

Table  IV-23 .  Anticipated  Friction  With  Local  Industry  and  Society 


Total  rankinq  I 

Processinq/assembly 

Parts  manufacturing  | 

Chemical  products  | 

Raw  materials  | 

Others  j 

V) 

L_ 

01 

•p 

c 

OJ 

u 

o 

cn 

•N. 

C 

cn 

■H 

W 

01 

o 

2.  Technological  friction  in  high-tech  areas 

3 

3.  Friction  from  inadequate  localization  of  management  and  production 

3 

2 

3 

4 

3 

2 

4.  Backlash  of  labor  unions,  employees  against  Japanese-style  management 

2 

4 

2 

4 

2 

4 

4 

5.  Citizen  movements:  environmental  protection  and  consumer  protection 

1 

6.  Backlash  of  local  competitors 

4 

4 

3 

2 

7.  Backlash  against  overpresence  of  Japanese  companies 

3 

2 

8.  We  do  not  think  there  will  be  serious  friction 

JL^ 

3^ 

1 

By  country/region,  northern  Europe  and  the  Benelux  countries  rank  "such 
citizen  movements  as  environmental  protection  and  consumer  protection"  second. 
It  is  thought  that  this  is  the  result  of  the  relatively  high  weight  of  the 
chemical  products  industry  in  both  regions  (25  percent  for  northern  Europe, 
34.1  percent  for  the  Benelux  countries)  (Table  IV-24) . 
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Table  IV-24.  Anticipated  Friction  With  Local  Industry  and  Society — Top  Four 
by  Country  and  Region 


cn 

c 

•H 

c 

n 

<~ 

f-4 

m 

-p 

o 

»— 

United  Kingdom  | 

France  j 

Germany  j 

i 

Northern  Europe  | 

Benelux  j 

Others  | 

1. Friction  with  industries  protected  by  local  government 

■ 

B 

P 

B 

3.  Friction  from  inadequate  localization  of  management  and  production 

□ 

2 

B 

□ 

B 

B 

B 

B 

4.  Backlash  of  labor  unions,  employees  against  Japanese-style  management 

□ 

B 

B 

B 

■ 

■ 

B 

5.  Citizen  movements:  environmental  protection  and  consumer  protection 

2 

2 

6.  Backlash  of  local  competitors 

□ 

B 

B 

4 

7.  Backlash  against  overpresence  of  Japanese  con^anies 

□ 

■ 

B 

■ 

□ 

■ 

8.  We  do  not  think  there  will  be  serious  friction 

□ 

□ 

a 

a 

□ 

D 

□ 

□ 
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Summary  of  the  Questionnaire  Survey 


1. 


What  are  the  purposes  and  motivations  for  advancing  into  Europe? 


Total 

Sub¬ 

total 

espcnee 

1 

tespcree 

2 

esponee 

3 

Response 

4 

Response 

5 

Response 

6 

Sesponse 

7 

esponse 

8 

-- 

Total  number 

100.0 

33ft 

100.0 

1014 

12.6 

128 

2.7 

27 

5.2 

53 

i.e 

10 

3.1 

31 

5.9 

60 

7.4 

75 

Industry  type 

Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture/fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 
Electronics/electrical 
machinery 

Electronics  parts 

Transportation 
machinery 
Transportation 
machinery  parts 
Precision  machinery 

Design/R&D  centers 

Others 

100.0 

390 

100.0 

14 

100.0 

ft 

100.0 

7 

100.0 

1 

100.0 

1 

100.0 

48 

100.0 

8 

100.0 

10 

100.0 

6  ! 

100.0 

2 

100.0 

25 

100. 0 
32 

100.0 

72 

100.0 

46 

100.0 

IS 

100.0 

34 

100.0 

19 

100.0 

15 

100.0 

27 

100.0 

1181 

100.0 

29 

100.0 

25 

100.0 

14 

100.0 

2 

100.0 

2 

100.0 

124 

100.0 

18 

100.0 

25 

100.0 

15 

100. 0 

4 

100.0 

73 

100.0 

104 

100.0 

244 

100.0 

143 

100.0 

55 

100.0 

103 

100.0 

55 

100.0 

40 

100.0 

82 

I 

2.4 
31 

4.9 

2 

7.1 

1 

SO.O 

1 

4.8 

4 

11. 1 

2 

4.7 

1 

4.1 

3 

1.9 

2 

0.8 

2 

0.7 

1 

3.4 

2 

2.9 

3 

1.8 

1 

4.9 

4 

5.4 
44 

8.0 

2 

0.8 

1 

4.0 

1 

1.4 

1 

5.7 

4 

10.5 

2ft 

3.5 

5 

14.4 

9 

6.8 
7 

3.4 
2 

2.4 
2 

I 

| 

1 

1 

23.3 

275 

17.2 

5 

28.0 

7 

42.9 

4 

SO.O 

1 

22.6 

28 

38.9 

7 

20.0 

5 

33.3 

5 

50.0 

2 

26.0 

19 

21.7 

23 

20.3 
54 

23.1 
33 

20.0 

11 

24.3 
25 

23.4 
13 

30.0 

12 

23.2 
19 

5.7 

47 

8.0 

2 

7.1 

1 

3.2 

4 

6.8 

5 

7.5 

8 

7.9 
21 

8.4 
12 

7.3 
4 

3.9 
4 

7.3 

4 

2.5 
1 

1.2 

1 

| 

(1)  To  respond  to  increased  demand,  the  company  policy  has  changed  from  export 

to  local  manufacturing 

(2)  To  reduce  production  costs 

(3)  To  avoid  discriminatory  import  quotas  against  Japanese  products 

(4)  To  secure  inexpensive  raw  materials 

(5)  To  avoid  the  risks  of  exchange  rate  fluctuation 

(6)  As  part  of  the  company's  globalization  strategy 

(7)  Concerns  about  protectionism  accompanying  EC  market  unification 

(8)  In  order  to  enjoy  expanded  economic  activities 


feqxroe 

§3 

1H 

m 

S3 

■g 

No 

9 

u 

u 

KM 

19 

m 

H 

response 

3.5 

1.8 

4.1 

9.3 

3.2 

2.0 

1.8 

3.9 

5.7 

mm 

3.2 

4.4 

35 

ta 

42 

94 

32 

20 

IB 

40 

58 

■H 

32 

IS 

3.5 

1.8 

4.1 

m 

3.0 

1.9 

1.7 

3.8 

m 

0.5 

■1 

4.4 

41 

21 

49 

35 

22 

20 

45 

■ 

4 

38 

18 

- 

- 

4.9 

- 

3.4 

3.4 

4.9 

- 

13.8 

- 

- 

- 

2 

4 

- 

1 

1 

2 

- 

4 

- 

4.0 

4.0 

8.0 

4.0 

- 

- 

- 

- 

itfidH 

- 

8.0 

12.5 

1 

1 

2 

1 

- 

- 

- 

- 

- 

2 

1 

- 

7.1 

- 

7.1 

- 

- 

7.1 

- 

- 

14.3 

- 

- 

1 

- 

1 

- 

- 

1 

- 

ur. 

- 

2 

- 

- 

- 

- 

- 

- 

- 

so.o 

50.0 

- 

- 

- 

- 

«• 

m 

“ 

1 

1 

: 

“ 

“ 

- 

4.5 

1.4 

4.5 

a.i 

• 

0.8 

1.4 

1.4 

11.3 

: 

3.2 

4.2 

a 

2 

8 

10 

- 

1 

2 

2 

14 

- 

4 

2 

n.i 

- 

11.1 

- 

- 

- 

- 

5.4 

- 

- 

- 

12.5 

2 

- 

2 

- 

- 

- 

- 

1 

- 

- 

- 

1 

- 

- 

4.0 

4.0 

4.0 

12.0 

- 

- 

20.0 

- 

8.0 

20.0 

- 

- 

1 

1 

1 

3 

- 

- 

5 

- 

2 

2 

- 

4.7 

13.3 

- 

- 

- 

4.7 

4.7 

- 

- 

4.7 

- 

- 

1 

2 

- 

- 

- 

1 

1 

- 

- 

1 

- 

- 

- 

- 

25.0 

- 

- 

- 

- 

- 

- 

25.0 

- 

* 

“ 

” 

1 

• 

: 

“ 

** 

; 

“ 

1 

~ 

1.4 

1.4 

2.7 

9.4 

1.4 

1.4 

_  i 

1.4 

1.4 

11.0 

- 

1.4 

8.0 

l 

1 

2 

7 

1 

1 

1 

1 

8 

- 

1 

2 

3. a 

- 

2.8 

8.5 

4.7 

4.7 

0.9 

4.7 

■S3 

2.8 

2.8 

- 

4 

- 

3 

9 

5 

5 

1 

5 

■n 

3 

3 

- 

3.8 

l.S 

■21 

9.0 

7.9 

1.9 

0.8 

2.3 

Hi 

- 

1.1 

- 

10 

4 

24 

21 

5 

2 

4 

7 

• 

3 

- 

4.2 

0.7 

mu 

7.0 

3.S 

3.5 

- 

2.8 

13.3 

4.9 

8.7 

4 

1 

WEX 

10 

5 

5 

- 

4 

19 

7 

4 

1.8 

- 

mED 

9.1 

i.a 

- 

3.4 

1.8 

1.8 

- 

4.7 

1 

- 

2 

S 

l 

- 

2 

1 

1 

- 

1 

1.0 

3.9 

2.9 

4.8 

- 

- 

3.9 

5.8 

7.8 

1.9 

8.8 

1 

4 

3 

7 

- 

- 

4 

4 

8 

2 

3 

5.5 

S.  5 

- 

14.4 

- 

1.8 

1.8 

3.4 

3.4 

3.6 

- 

3 

3 

- 

9 

- 

1 

1 

2 

2 

2 

- 

5.0 

2.5 

2.5 

10.0 

- 

- 

5.0 

30.0 

2.5 

2.5 

- 

2 

1 

1 

4 

- 

- 

2 

12 

1 

1 

- 

2.4 

2.4 

■21 

20.7 

1.2 

- 

1.2 

■S 

1.2 

3.7 

7.4 

2 

2 

■D 

17 

1 

- 

1 

■D 

1 

3 

2 

(9)  As  a  strategy  with  an  eye  to  an  expanded  European  market  due  to 

realization  of  the  European  Economic  Area  (EEA)  concept  and 
liberalization  of  the  Eastern  European  market 

(10)  Because  the  parent  company  advanced  into  Europe 

(11)  Preferential  investment  treatment  is  given  in  the  area  of  taxation 

(12)  To  respond  to  consumer  needs 

(13)  To  avoid  violating  antidumping  regulations 

(14)  To  avoid  violating  antidumping  regulations  imposed  on  parts 

(15)  To  take  advantage  of  European  design 

(16)  To  conduct  R&D  in  Europe 

(17)  To  supply  parts  to  Japanese-affiliated  manufacturers  in  Europe 

(18)  Acquisition  of  a  U.S.  company  resulted  in  gaining  a  manufacturing  base 

in  Europe 

(19)  Others 
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2.  What  are  the  reasons  and  causes  for  choosing  an  area  into  which  to  advance? 
(multiple  responses) 


Totals 

Sub¬ 

total 

Response 

1 

Response 

2 

Response 

3 

Response 

4 

Response 

5 

100.0 

100.0 

10.6 

n 

5.8 

7.0 

338 

880 

93 

■a 

mm 

51 

62 

Industry  types 

rh 

Subtotals 

100.0 

V 

12.4 

6.0 

6.9 

Foodstuffs 

■pti 

1037 

Mpirl 

95 

129 

62 

72 

EEH1 

100.0 

nn 

7.4 

3.7 

3.7 

14 

27 

man 

_ 

2 

1 

1 

Textile  industries 

100.0 

100.0 

7.7 

15.4 

8 

13 

1 

2 

_ 

.  _ 

Clothing  and  textile 

100.0 

100.0 

13.3 

13.3 

6.7 

products 

7 

15 

i 

_ 

2 

2 

l 

Furniture  and  fixtures 

100.0 

100.0 

- 

Pulp  and  paper 

1 

1 

- 

- 

- 

- 

. 

100.0 

100.0 

100.0 

- 

- 

- 

1 

1 

- 

1 

_ 

_ 

_ 

Chemicals 

100.0 

100.0 

12.3 

4.9 

18.0 

4.1 

6.6 

48 

122 

15 

6 

22 

S 

8 

Pharmaceuticals 

100.0 

100.0 

17.6 

17.6 

5.9 

5.9 

8 

17 

3 

3 

1 

1 

Rubber  products 

100.0 

100.0 

- 

6.3 

18.8 

- 

10 

16 

- 

1 

3 

_ 

• 

Ceramics  and  stone 

100.0 

100.0 

16.7 

8.3 

8.3 

- 

• 

6 

12 

2 

1 

1 

Iron  and  steel 

100.0 

100.0 

- 

16.7 

16.7 

• 

_ 

2 

6 

- 

1 

1 

• 

_ 

Nonferrous  metals 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Metal  products 

100.0 

100.0 

11.9 

6.8 

10.2 

5.1 

8.S 

25 

59 

7 

4 

6 

3 

5 

General  machinery 

100.0 

100.0 

5.9 

12.9 

9.4 

9.4 

8.2 

Electronics/electrical 

32 

100.0 

85 

100.0 

S 

12.6 

11 

10.1 

8 

11.7 

8 

6.9 

7 

4.5 

machinery 

72 

247 

31 

25 

29 

17 

11 

Electronics  parts 

100.0 

100.0 

10.1 

2.9 

15.1 

4.3 

9.4 

Transportation  machinery 

46 

139 

14 

4 

21 

6 

13 

100.0 

100.0 

7.5 

22.5 

7.5 

17.5 

5.0 

Transportation  machinery 

IS 

40 

3 

9 

3 

7 

2 

100.0 

100.0 

8.8 

12.5 

13.8 

13.8 

7.5 

parts 

34 

80 

7 

10 

11 

11 

6 

Precisian  machinery 

100.0 

100.0 

12.3 

12.3 

10.  $ 

3.5 

7.0 

19 

57 

7 

7 

6 

2 

4 

Design/RAD  center 

100.0 

100.0 

12.8 

10.3 

2.6 

- 

23.1 

15 

39 

5 

4 

1 

- 

9 

Others 

100.0 

100.0 

8.2 

11.5 

16.4 

- 

6.6 

27 

61 

5 

7 

10 

- 

4 

(1)  Infrastructure  is  well  established 

(2)  Domestic  market  size  is  large 

(3)  Distribution  conditions  are  geographically  excellent 

(4)  There  are  related  industries  such  as  those  for  parts 

(5)  Transportation  networks,  such  as  railroads,  highways,  and  air  routes, 

are  well  established 
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Response 

■ 

IBP 

Response 

Response 

Response 

Response 

Response 

No 

8 

■ 

■ 

9 

10 

11 

12 

13 

response 

11.3 

3.5 

11.3 

6.4 

■9 

mm 

3.1 

9.9 

8.9 

99 

31 

99 

56 

■fa 

L  “ 

27 

87 

30 

11.5 

3.8 

11.2 

6.7 

6.8 

m 

3.0 

9.8 

9.0 

119 

39 

116 

69 

71 

26 

31 

10Z 

35 

- 

3.7 

11.1 

7.4 

3.7 

- 

25.9 

29.6 

« 

1 

3 

2 

1 

- 

7 

8 

23.1 

- 

- 

7.7 

15.4 

- 

- 

30.8 

12.5 

3 

- 

- 

1 

2 

- 

- 

4 

1 

6.7 

- 

13.3 

6.7 

13.3 

- 

13.3 

6.7 

1 

- 

2 

1 

2 

- 

2 

1 

- 

~ 

• 

- 

- 

- 

- 

- 

100.0 

- 

— 

~ 

- 

- 

- 

- 

- 

1 

- 

- 

- 

- 

• 

- 

- 

- 

- 

• 

- 

- 

- 

- 

- 

- 

- 

_ 

11.5 

4.1 

11.5 

4.1 

6.6 

0.8 

7.4 

8.2 

6.3 

14 

5 

14 

5 

8 

1 

9 

10 

3 

11.8 

5.9 

11.8 

5.9 

11.8 

- 

5.9 

25.0 

2 

1 

2 

1 

2 

- 

- 

1 

2 

12.5 

6.3 

18.8 

- 

- 

6.3 

6.3 

25.0 

30.0 

2 

1 

3 

- 

- 

1 

1 

4 

3 

- 

- 

8.3 

8.3 

8.3 

- 

- 

41.7 

- 

- 

1 

1 

1 

- 

- 

5 

«. 

16.7 

- 

- 

16.7 

16.7 

- 

16.7 

_ 

_ 

1 

- 

- 

1 

1 

- 

1 

- 

” 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

. 

_ 

_ 

10.2 

S.l 

13.6 

6.8 

8.5 

1.7 

6.8 

5.1 

24.0 

6 

3 

8 

4 

5 

1 

4 

3 

6 

11.8 

1.2 

14.1 

4.7 

1.2 

1.2 

15.3 

3.1 

10 

1 

12 

4 

1 

1 

13 

1 

10.9 

3.2 

11.7 

8.5 

3.2 

2.0 

6.1 

1.4 

27 

8 

29 

21 

8 

5 

15 

1 

16.5 

7.2 

11.5 

S.O 

2.9 

5.0 

10.9 

23 

10 

16 

7 

13  1 

4 

7 

5 

7.5 

- 

S.O 

10.0 

- 

15.0 

6.7 

3 

- 

2 

4 

- 

6 

1 

11.3 

5.0 

10.0 

11.3 

m 

2.5 

20.6 

9 

4 

8 

9 

■n 

2 

,  7 

14.0 

5.3 

8.8 

3.5 

8.8 

5.3 

8 

3 

5 

2 

5 

1 

10.3 

- 

7.7 

2.6 

17.9 

6.7 

4 

- 

3 

1 

1 

4 

• 

7 

l 

9.8 

3.3 

13.1 

8.2 

4.9 

1.6 

- 

16.4 

11.1 

6 

2 

8 

5 

3 

1 

- 

10 

3 

(6)  It  is  possible  to  hire  English-speaking  managers 

(7)  Many  other  Japanese-affiliated  manufacturers  have  advanced  into  the 

same  locality 

(8)  Quality  of  labor  in  this  particular  locality  is  better  than  others 

(9)  Labor  costs  were  low 

(10)  Pro-Japanese  atmosphere 

(11)  There  were  few  problems  for  children's  education,  since  there  is 

already  a  Japanese  school,  etc. 

(12)  Conditions  for  obtaining  raw  materials  are  good 

(13)  Others 
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3.  What  are  anticipated  effects  of  EC  market  unification  upon  Japanese- 
affiliated  companies  in  Europe?  (multiple  responses) 


products 

Furniture  and  Fixtures 


Pulp  and  paper 


Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 
Transportation  machinery 
parts 

Precision  machinery 
Design/R&D  center 


(1)  There  is  a  trend  toward  trade  protectionism 

(2)  There  is  a  trend  toward  requesting  reciprocity 

(3)  General  trend  is  toward  expanding  business  opportunities 

(4)  Vitalizing  EC  companies 

(5)  Competition  within  U.S.  and  European  companies  in  Europe  is  intensifying 

(6)  Competition  with  Japanese  companies  will  intensify 


Response 

Response 

Response 

Response 

Response 

Response 

Response 

Response 

Response 

Response 

Response 

No 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

response 

4.2 

3.6 

1.7 

0.2 

11.5 

0.5 

1.3 

10.7 

2.9 

1.2 

6.8 

4* 

42 

20 

2 

135 

54 

10 

IS 

125 

34 

14 

23 

4.2 

3.8 

1.5 

0.2 

12.1 

8.2 

0.5 

1.4 

10. 5 

2.9 

1.2 

6.5 

57 

52 

26 

3 

166 

112 

12 

19 

144 

40 

16 

27 

— 

5.0 

2.S 

• 

12.5 

15.0 

2.5 

2.5 

5.0 

_ 

2.5 

- 

2 

1 

• 

5 

6 

1 

1 

2 

• 

1 

_ 

6.1 

3.0 

3.0 

- 

15.2 

3.0 

- 

3.0 

12.1 

_ 

3.0 

12.5 

2 

1 

1 

— 

5 

1 

- 

1 

4 

• 

1 

1 

*■ 

~ 

~ 

- 

10.5 

- 

5.3 

- 

5.3 

- 

5.3 

“ 

• 

2 

- 

1 

- 

1 

• 

1 

_ 

- 

- 

- 

20.0 

- 

• 

- 

20.0 

. 

** 

* 

• 

- 

1 

- 

- 

• 

1 

_ 

“ 

“ 

- 

- 

50.0 

50.0 

- 

• 

«* 

_ 

~ 

- 

- 

• 

1 

1 

- 

. 

_ 

«.  - 

_ 

2.5 

2.2 

0.7 

- 

12.3 

5.8 

- 

2.2 

13.0 

0.7 

0.7 

4.2 

4 

3 

1 

- 

17 

8 

- 

3 

18 

1 

1 

2 

10.3 

10.3 

- 

_ 

3.4 

10.3 

- 

3.4 

3.4 

12. S 

3 

3 

- 

1 

3 

•- 

1 

1 

• 

• 

1 

* 

“* 

- 

16.0 

8.0 

- 

- 

12.0 

4.0 

_ 

30.0 

* 

— 

■  “ 

4 

2 

- 

• 

3 

1 

3 

* 

- 

• 

6.3 

6.3 

- 

- 

12.5 

_ 

_ 

- 

- 

- 

- 

1 

1 

_ 

_ 

2 

_ 

12. S 

“ 

- 

- 

25.0 

- 

- 

- 

12.5 

_ 

_ 

1 

- 

2 

- 

- 

- 

1 

- 

_ 

_ 

“ 

~ 

* 

- 

- 

- 

- 

- 

• 

_ 

_ 

“ 

- 

- 

- 

- 

- 

- 

• 

• 

_ 

3.5 

7.* 

2.6 

- 

10.5 

7.5 

- 

2.6 

11.8 

1.3 

16.0 

3 

6 

2 

*  - 

8 

6 

- 

2 

9 

• 

1 

4 

3.3 

2.5 

6.8 

5.8 

10.7 

1.6 

2.5 

10.7 

3.3 

3.1 

4 

3 

1 

...» 

1* 

13 

2 

3 

13 

4 

_ 

1 

5.0 

3.7 

2.0 

0.3 

11.4 

8.4 

1.0 

1.0 

9.4 

S.8 

1.3 

2.8 

15 

11 

6 

1 

34 

25 

3 

3 

28 

15 

4 

2 

3.5 

1.4 

2.8 

1.4 

5.5 

7.0 

- 

0.7 

12.0 

2.1 

1.4 

15.2 

S 

2 

4 

2 

14 

10 

- 

1 

17 

3 

2 

7 

5.2 

6.5 

2.6 

- 

15.6 

10.4 

2.6 

1.3 

10.4 

9.1 

6.7 

4 

5 

2 

- 

12 

8 

2 

1 

8 

7 

_ 

1 

4.3 

4.3 

1.7 

- 

13.5 

7.0 

1.7 

0.9 

8.7 

4.3 

1.7 

8.8 

5 

5 

2 

- 

16 

8 

2 

1 

10 

5 

2 

3 

1.5 

4.4 

2.5 

- 

14.7 

10.3 

1.5 

- 

14.7 

1.5 

1.5 

5.3 

1 

3 

2 

- 

10 

7 

1 

- 

10 

1 

1 

1 

6.5 

1.7 

1.7 

- 

8.6 

12.1 

• 

1.7 

3.4 

3.4 

4 

1 

I 

- 

$ 

7 

1 

2 

2 

_ 

6.1 

7.1 

3.0 

- 

16.2 

6.1 

- 

1.0 

14.1 

1.0 

2.0 

3.7 

6 

7 

3 

16 

6 

• 

1 

14 

1 

2 

1 

(7)  Administrative  procedures  are  being  simplified 

(8)  Trade  barriers  are  being  removed 

(9)  The  trend  is  for  Japanese  companies  to  be  excluded  from  the  European 

market 

(10)  New  participation  in  European  projects  through  public  procurement  and 

public  projects  is  becoming  possible 

(11)  Existing  goods  distribution  patterns  in  Europe  will  change 

(12)  Codes  and  standards  on  safety,  health,  and  environment  will  be  unified 

resulting  in  easier  intraregional  distribution 

(13)  Import  quota  against  Japanese  goods  will  be  removed 

(14)  Tax  system  unification  will  result  in  the  loss  of  some  tax  benefits 

(15)  Custom  procedures  will  be  simplified 

(16)  Unified  certification  system  (CE  mark)  will  be  introduced 

(17)  Others 
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4.  What  are  the  actual  effects  of  EC  market  unification  upon  Japanese- 
affiliated  companies?  (multiple  responses) 


Totals 

Sub¬ 

totals 

Response 

Response 

Response 

3 

Response 

4 

Response 

Response 

100.0 

100.0 

m i 

4.7 

14.4 

4.9 

17.7 

14.0 

318 

144 

■D 

11 

24 

8 

29 

23 

Industry  types 

m 

Subtotals 

100.0 

100.0 

14.8 

5.4 

14.3 

14.3 

300 

194 

8 

29 

11 

32 

28 

Foodstuffs 

100.0 

100.0 

- 

- 

- 

- 

- 

33.3 

14 

3 

- 

- 

- 

- 

- 

1 

Textile  industries 

100.0 

100.0 

- 

20.0 

- 

- 

40.0 

• 

s 

s 

1 

2 

Clothing  and  textile 

100.0 

100.0 

_ 

44.7 

33.3 

products 

7 

3 

. 

• 

2 

l 

Furniture  and  fixtures 

100.0 

100.0 

- 

- 

50.0 

- 

- 

1 

2 

1 

_ 

_ 

Pulp  and  paper 

100.0 

- 

- 

- 

- 

- 

1 

• 

— 

— 

— 

* 

_ 

_ 

Chemicals 

100.0 

100.0 

- 

13.3 

13.3 

13.3 

24.7 

_ 

48 

15 

2 

2 

2 

4 

Pharmaceuticals 

100.0 

100.0 

- 

25.0 

50.0 

8 

4 

1 

_ 

_ 

2 

Rubber  products 

100.0 

100.0 

- 

n.i 

- 

11.1 

44.4 

11.1 

10 

9 

1 

- 

1 

4 

1 

Ceramics  and  stone 

100.0 

100.0 

- 

- 

- 

• 

100.0 

4 

2 

- 

- 

- 

- 

2 

• 

Iron  and  steel 

100.0 

100.0 

- 

- 

~ 

so.o 

50.0 

. 

2 

2 

- 

- 

- 

1 

1 

- 

Honferrous  metals 

- 

- 

- 

- 

- 

- 

• 

- 

- 

- 

_ 

_ 

■  _ 

Metal  products 

100.0 

100.0 

- 

- 

20.0 

- 

20.0 

20.0 

25 

5 

- 

• 

1 

- 

1 

1 

General  machinery 

100.0 

100.0 

5.0 

- 

20.0 

5.0 

20.0 

25.0 

32 

20 

1 

— 

4 

1 

4 

5 

Electronics/electrical 

100.0 

100.0 

8.3 

8.3 

22.2 

8.3 

25.0 

machinery 

72 

34 

3 

3 

8 

- 

3 

9 

Electronics  parts 

100.0 

100.0 

- 

4.3 

18.8 

4.3 

18.8 

18.8 

44 

14 

- 

1 

3 

1 

3 

3 

Transportation  machinery 

100.0 

100.0 

5.9 

5.9 

11.8 

11.8 

- 

11.8 

Transportation  machinery 

IS 

100.0 

17 

100.0 

1 

1 

2 

8.0 

2 

12.0 

14.0 

2 

8.0 

parts 

34 

2$ 

_ 

2 

3 

4 

2 

Precision  machinery 

100.0 

100.0 

12.5 

25.0 

12.5 

19 

8 

1 

2 

1 

_ 

Design/RftD  center 

100.0 

100.0 

12.5 

37.5 

25.0 

- 

- 

12.5 

15 

8 

1 

3 

2 

- 

- 

1 

Others 

100.0 

100.0 

4.3 

- 

4.3 

- 

12.5 

12.5 

27 

14 

1 

- 

1 

- 

2 

2 

(1)  There  is  a  trend  toward  trade  protectionism 

(2)  There  is  a  trend  toward  requesting  reciprocity 

(3)  General  trend  is  toward  expanding  business  opportunities 

(4)  Vitalizing  EC  companies 

(5)  Competition  within  U.S.  and  European  companies  in  Europe  is  intensifying 

(6)  Competition  with  Japanese  companies  will  intensify 
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(7)  Administrative  procedures  are  being  simplified 

(8)  Trade  barriers  are  being  removed 

(9)  The  trend  is  for  Japanese  companies  to  be  excluded  from  the  European 

market 

(10)  New  participation  in  European  projects  through  public  procurement  and 

public  projects  is  becoming  possible 

(11)  Existing  goods  distribution  patterns  in  Europe  will  change 

(12)  Codes  and  standards  on  safety,  health,  and  environment  will  be  unified 

resulting  in  easier  intraregional  distribution 

(13)  Import  quota  against  Japanese  goods  will  be  removed 

(14)  Tax  system  unification  will  result  in  the  loss  of  some  tax  benefits 

(15)  Custom  procedures  will  be  simplified 

(16)  Unified  certification  system  (CE  mark)  will  be  introduced 

(17)  Others 
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5.  What  types  of  requests  did  local  governments  or  organizations  make  with 
respect  to  your  company's  advance  into  that  locality?  (multiple  responses) 
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6.  Are  the  actual  effects  of  EC  market  unification  positive? 


Total 

Sub** 

Posi- 

■ 

Mega- 

m 

total 

tive 

tive 

Total  number 

100.0 

100.0 

40.0 

33.9 

26.1 

46.7 

333 

180 

72 

61 

47 

158 

Industry  types 

Subtotal 

100.0 

100.0 

39.8 

34.5 

25.7 

47.2 

390 

206 

82 

71 

53 

184 

Foodstuffs 

100.0 

100.0 

33.3 

33.3 

33.3 

57.1 

14 

4 

2 

2 

2 

8 

Textile  industries 

100.0 

100.0 

50.0 

16.7 

33.3 

25.0 

8 

6 

3 

1 

2 

2 

Clothing  and  textile 

100.0 

100.0 

33.3 

66.7 

14.3 

products 

7 

4 

2 

4 

_ 

1 

Furniture  and  fixtures 

100.0 

100.0 

100.0 

- 

- 

Pulp  and  paper 

1 

1 

1 

• 

100.0 

100.0 

100.0 

_ 

• 

1 

1 

~ 

1 

- 

. 

Chemicals 

100.0 

100.0 

47.8 

26.1 

26.1 

52.1 

48 

23 

•  11 

6 

6 

2S 

Pharmaceuticals 

100.0 

100.0 

50.0 

25.0 

25.0 

50.0 

8 

4 

2 

1 

1 

4 

Rubber  products 

100.0 

100.0 

60.0 

40.0 

50.0 

Ceramics  and  stone 

10 

s 

3 

2 

5 

100.0 

100.0 

20.0 

40.0 

40.0 

16.7 

Iron  and  steel 

6 

100.0 

s 

100.0 

1 

2 

50.0 

2 

50.0 

1 

Nonferrous  metals 

2 

2 

_ 

1 

1 

* 

Metal  products 

100.0 

100.0 

25.0 

SO.O 

25.0 

68.0 

2S 

8 

2 

4 

2 

17 

General  machinery 

100.0 

100.0 

42.9 

33.3 

23.8 

34.4 

32 

21 

9 

7 

5 

11 

Elect ronics/electrical 

100.0 

100.0 

40.9 

36.4 

22.7 

38.9 

machinery 

72 

44 

18 

16 

10 

28 

Electronics  parts 

100.0 

100.0 

35.3 

47.1 

17.6 

63.0 

Transportation  machinery 

46 

100.0 

17 

100.0 

6 

50.0 

8 

12.5 

3 

37.5 

29 

46.7 

Transportation  machinery 
parts 

15 

100.0 

34 

8 

100.0 

17 

4 

29.4 

5 

1 

j  35.3 

6 

3 

35.3 

6 

7 

50.0 

17 

Precision  machinery 

100.0 

100.0 

30.0 

50.0 

20.0 

47.4 

19 

10 

3 

5 

2 

9 

Design/RID  center 

100.0 

100.0 

75.0 

- 

25.0 

73.3 

15 

4 

3 

- 

1 

11 

Others 

100.0 

100.0 

38.9 

33.3 

27.8 

33.3 

27 

18 

7 

6 

5 

9 
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(1)  Unimpeded  distribution  within  the  region  has  become  easier 

(2)  Distribution  costs  have  fallen 

(3)  New  participation  in  public  procurement  became  possible 

(4)  Production  costs  have  fallen 

(5)  Because  there  is  a  delay  in  the  formulation  of  domestic  regulations  under 

the  EC  administration  within  country  into  which  our  company  has 
advanced,  we  have  not  received  any  benefits  due  to  the  market 
unification  in  this  particular  country,  although  the  opposite  is  true  in 
other  countries 

(6)  Because  the  certification  systems  for  standards  have  not  been  clear,  it  is 

difficult  to  understand  the  appropriate  procedure  for  conducting 
business  in  the  country.  This  has  led  to  a  negative  impact 

(7)  Because  the  EC  market  unification  works  to  the  benefit  of  our  European 

competitors,  our  relative  competitive  strength  has  declined 

(8)  Others 


8.  What  concrete  measures  have  you  taken  to  respond  to  EC  market  unification? 
(multiple  responses) 


Total 

Sub¬ 

total 

Response 

Response 

Response 

T 

Response 

4 

Response 

100.0 

100.0 

19. S 

16.5 

23.1 

13.6 

4.5 

— . . 

338 

707 

138 

117 

163 

96 

32 

Industry  types 

Subtotals 

100.0 

100.0 

19.3 

16.2 

23.3 

13.9 

5.3 

390 

819 

1S8 

133 

191 

114 

43 

Foodstuffs 

100.0 

100.0 

15.8 

- 

21.1 

15.8 

- 

14 

19 

3 

- 

4 

3 

- 

Textile  industries 

100.0 

100.0 

30.8 

7.7 

23.1 

23.1 

- 

Clothing  and  textile 
products 

8 

100.0 

7 

13 

100.0 

12 

4 

33.3 

4 

1 

3 

3 

25.0 

3 

- 

Furniture  and  fixtures 

100.0 

100.0 

- 

- 

- 

- 

1 

1 

- 

- 

- 

_ 

Pulp  and  paper 

100.0 

- 

- 

- 

- 

- 

- 

Chemicals 

1 

100.0 

100.0 

17.9 

9.0 

25.6 

20.5 

1.3 

48 

78 

14 

7 

20 

16 

1 

Pharmaceuticals 

100.0 

100.0 

16.7 

- 

2S.0 

8.3 

- 

Rubber  products 

8 

100.0 

12 

100.0 

2 

IS. 4 

3 

30.8 

1 

23.1 

- 

Ceramics  and  stone 

10 

13 

2 

_ 

4 

3 

100.0 

100.0 

IS. 4 

IS. 4 

7.7 

23.1 

- 

Iron  and  steel 

ft 

13 

2 

2 

1 

3 

_ 

100.0 

100.0 

33.3 

- 

2 

3  ! 

_ 

1 

_ 

Nonferrous  metals 

- 

> 

- 

- 

Metal  products 

100.0 

100.0 

“ 

15.4 

7.7 

23.1 

23.1 

7.7 

2S 

2ft 

4 

2 

4 

6 

2 

General  machinery 

100.0 

100.0 

17.9 

16.7 

27.4 

10.7 

6.0 

32 

84 

IS 

14 

23 

9 

5 

Electronics/electrical 

100.0 

100.0 

21. S 

18.5 

23.4 

12.7 

7.3 

machinery 

72 

20S 

44 

38 

48 

26 

15 

Electronics  parts 

100.0 

100.0 

16.7 

11.9 

31.0 

14.3 

6.0 

4ft 

84 

14 

10 

26 

12 

S 

Transportation  machinery 

100.0 

100.0 

18.6 

2S.6 

25.6 

11.6 

11.6 

Transportation  machinery 

IS 

43 

8 

11 

11 

5 

S 

100.0 

100.0 

16.4 

22.4 

19.4 

11.9 

9.0 

parts 

34 

67 

11 

15 

13 

8 

6 

Precision  machinery 

100.0 

100.0 

IS. 9 

18.2 

22.7 

20. 5 

4.5 

19 

44 

7 

8 

10 

9 

2 

Design/RID  center 

100.0 

100.0 

21.2 

27.3 

18.2 

*  6.1 

- 

IS 

33 

7 

9 

6 

2 

. 

Others 

100.0 

100.0 

24.6 

23.2 

17.4 

7.2 

2.9 

27 

ft9 

17 

16 

12 

5 

2 

(1)  We  will  establish  or  consider  establishing  a  comprehensive  company  in 

Europe  to  centralize  manufacturing,  sales,  fundraising,  and 
technological  development  to  respond  to  market  unification 

(2)  To  prepare  for  increasingly  intense  competition,  we  will  let  local  areas 

handle  part  of  design  in  order  to  meet  market  needs.  To  do  this,  we  will 
establish  within  Europe  facilities  for  product  development  and  to 
function  as  design  centers 

(3)  We  will  promote  the  transformation  of  our  local  corporation  into  a 

European  one  not  only  by  improving  the  procurement  rate  for  parts  and 
raw  materials  but  by  hiring  locals  for  management  and  contributing  to 
local  society 

(4)  In  order  to  expand  present  production,  we  will  raise  our  production  share 

in  Europe  through  the  strengthening  of  production  capacity  and  the 
establishment  of  production  bases  in  countries  where  we  have  not  yet 
advanced 
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Response 

Response 

Response 

Response 

Response 

No  re¬ 
quest 

6.5 

10.5 

0.8 

2.3 

2.7 

14.8 

46 

74 

6 

16 

19 

50 

6.3 

10.1 

0.9 

2.2 

2.4 

14.9 

52 

83 

7 

18 

20 

58 

10. 5 

26.3 

- 

- 

10.  S 

21.4 

2 

S 

- 

- 

2 

3 

7.7 

7.7 

- 

- 

- 

25.0 

1 

1 

- 

- 

- 

2 

16.7 

16.7 

8.3 

- 

- 

U.J 

2 

2 

1 

- 

- 

1 

- 

- 

- 

- 

100.0 

- 

- 

- 

- 

- 

1 

- 

- 

- 

- 

- 

- 

100.0 

- 

— 

- 

— 

- 

1 

10.3 

10.3 

- 

1.3 

3.8 

16,7 

8 

8 

- 

1 

3 

8 

2S.0 

16.7 

- 

- 

8.3 

25 .0 

3 

2 

- 

- 

1 

2 

- 

15.4 

- 

- 

15.4 

20.0 

- 

2 

- 

- 

2 

2 

30.8 

- 

- 

- 

7.7 

- 

4 

- 

- 

- 

1 

_ 

- 

33.3 

- 

- 

33.3 

50.0 

- 

1 

- 

- 

1 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

• 

_ 

7.7 

15.4 

- 

- 

. 

44.0 

2 

4 

- 

- 

- 

11 

6.8 

10.7 

- 

3.6 

2.4 

6.3 

4 

9 

- 

3 

2 

2 

S.4 

5.9 

1.5 

3.4 

0.5 

2.8 

11 

12 

3 

7 

1 

2 

4.8 

11.9 

1.2 

- 

2.4 

21.7 

4 

10 

1 

- 

2 

10 

- 

2.3 

- 

2.3 

2.3 

6.7 

- 

1 

- 

1 

1 

1 

6.0 

7.S 

l.S 

3.0 

3.0 

17.6 

4 

5 

1 

2 

2 

6 

2.3 

11.4 

- 

4.5 

- 

5.3 

1 

S 

- 

2 

- 

1 

6.1 

21.2 

- 

- 

- 

13.3 

2 

7 

- 

- 

- 

2 

5.8 

13.0 

1.4 

2.9 

1.4 

11.1 

4 

9 

1 

2 

1 

3 

(5)  For  the  improvement  of  local  parts  procurement  rate,  we  will  request  that 

Japanese-affiliated  parts  manufacturers  advance  into  Europe  and  will 
cultivate  parts  companies 

(6)  We  will  cooperate  with  European  corporations  in  production  and  sales,  use 

our  know-how,  and,  depending  on  the  situation,  consider  acquisition  of 
European  corporations  (M&A) 

(7)  We  will  cultivate  the  talent  of  employees  dispatched  to  Europe  and  make 

improvements  in  their  quality  and  numbers 

(8)  We  will  consider  moving  our  production  bases  to  countries  more  beneficial 

in  the  aspects  of  labor  costs  and  taxation  in  a  review  of  our  present 
production  bases 
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9.  How  is  the  performance  of  your  company  from  the  start  of  operations  to  the 
present? 


Profit- 

Losses 

Change 

hanqe 

Total 

Sub¬ 

total 

able 

from 

from 

the 

Prom 

Loss  to 

rom 

rofit 

balanced 

Mo  re- 

the 

start 

start 

profit 

o  loss 

sponse 

100.0 

100.0 

20.4 

27.0 

39.8 

3.3 

9.  S 

10.1 

330 

304 

62 

82 

121 

10 

29 

34 

Industry  types 

Subtotals 

100.0 

100.0 

19.4 

26.6 

40.9 

3.7 

9.4 

10.3 

390 

350 

68 

93 

143 

13 

33 

40 

Foodstuffs 

100.0 

100.0 

7.1 

35.7 

SO.O 

- 

7.1 

- 

14 

14 

1 

5 

7 

- 

1 

- 

Textile  industries 

100.0 

100.0 

- 

42.9 

42.9 

- 

14.3 

12. S 

Clothing  and  textile 

8 

100.0 

7 

100.0 

42.9 

3 

28.6 

3 

28.6 

: 

1 

1 

products 

7 

7 

3 

2 

2 

- 

- 

- 

Furniture  and  fixtures 

100.0 

100.0 

- 

100.0 

- 

- 

- 

- 

1 

1 

- 

1 

- 

- 

• 

- 

Pulp  and  paper 

100.0 

100.0 

- 

“ 

- 

- 

100.0 

- 

1 

1 

- 

- 

- 

- 

1 

- 

Chemicals 

100.0 

100.0 

14.0 

30.2 

46. S 

4.7 

4.7 

10.4 

48 

43 

6 

13 

20 

2 

2 

5 

Pharmaceuticals 

100.0 

100.0 

57.1 

14.3 

14.3 

- 

14.3 

12. S 

8 

7 

4 

1 

1 

- 

1 

1 

Rubber  products 

100.0 

100.0 

11.1 

33.3 

55. 6 

- 

- 

10.0 

10 

9 

1 

3 

5 

- 

- 

1 

Ceramics  and  stone 

100.0 

100.0 

- 

33.3 

66.7 

- 

- 

- 

8 

6 

- 

2 

4 

- 

- 

- 

Iron  and  steel 

100.0 

100.0 

- 

50.0 

50.0 

- 

- 

- 

2 

2 

- 

1 

1 

- 

- 

- 

Nonferrous  metals 

- 

- 

- 

- 

- 

- 

- 

Metal  products 

100.0 

100.0 

5.3 

36.8 

31.6 

5.3 

21.1 

24.0 

2S 

19 

1 

7 

6 

1 

4 

6 

General  machinery 

100.0 

32 

100.0 

31 

19.4 

6 

2S.8 

8 

38.7 

12 

6.5 

2 

9.7 

3 

3.1 

1 

Electronics/electrical 

100.0 

100.0 

27.5 

18.8 

40.6 

5.8 

7.2 

4.2 

machinery 

72 

49 

19 

13 

28 

4 

5 

3 

Electronics  parts 

100.0 

100.0 

12.5 

32.5 

62.5 

2.5 

10.0 

13.0 

46 

40 

5 

13 

17 

1 

4 

6 

Transportation  machinery 

100.0 

100.0 

15.4 

15.4 

69.2 

* 

- 

13.3 

15 

13 

2 

2 

9 

* 

— 

2 

Transportation  machinery 

100.0 

100.0 

19.2 

23.1 

38.5 

7.7 

11. 5 

23. 5 

parts 

34 

26 

5 

6 

10 

2 

3 

8 

Precision  machinery 

100.0 

100.0 

33.3 

33.3 

22.2 

- 

11.1 

S.3 

19 

18 

6 

6 

4 

- 

2 

1 

Oesign/RAD  center 

100.0 

100.0 

18.2 

27.3 

9.1 

- 

45. 5 

26.7 

IS 

11 

2 

3 

1 

- 

S 

4 

Others 

100.0 

100.0 

26.9 

IS. 4 

50.0 

3.8 

3.8 

3.7 

27 

26 

7 

4 

13 

1 

1 

l 
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10.  What  are  the  causes  of  company  losses? 


■ 

iesporse 

» _ 

Response 

Response 

Response 

|j 

7 

Response 

8 

no 

Btt 

3 

4 

5 

6 

11 

response 

Total  number 

100.0 

100.0 

43.4 

10.7 

4.0 

3.4 

4.7 

2.0 

22.1 

7.4 

02 

140 

4S 

14 

0 

S 

7 

3 

33 

11 

- 

Industry  type 

M 

Subtotal 

100.0 

10.7 

s.o 

3.4 

4.7 

2.4 

20.7 

0.3 

_ 

Foodstuffs 

104 

WBm 

It 

10 

4 

• 

4 

3S 

14 

_ 

100.0 

10.2 

0.1 

34.4 

10.2 

- 

Textile  industries 

5 

mm 

2 

1 

_ 

4 

2 

100.0 

44.7 

- 

• 

_ 

Clothing  and  textile 

3 

3 

1 

- 

2 

_ 

_ 

_ 

100.0 

100.0 

M.J 

- 

14.7 

14.7 

14.7 

14.7 

products 

Furniture/fixtures 

2 

100.0 

4 

100.0 

2 

100.0 

1 

1 

1 

1 

: 

- 

1 

1 

1 

- 

«■ 

• 

- 

_ 

_ 

Pulp  and  paper 

- 

- 

* 

- 

- 

- 

- 

- 

- 

- 

Chemicals 

100.0 

100.0 

44.2 

11.  S 

- 

3.0 

3.0 

24.0 

7.7 

- 

IS 

24 

12 

3 

- 

1 

1 

- 

7 

2 

_ 

Pharmaceuticals 

100.0 

100.0 

- 

- 

- 

- 

- 

- 

- 

100.0 

- 

1 

1 

- 

• 

- 

- 

- 

- 

- 

1 

• 

Rubber  products 

100.0 

100.0 

33.3 

14.7 

- 

- 

- 

- 

33.3 

14.7 

- 

3 

4 

2 

1 

— 

— 

— 

2 

1 

• 

Ceramics  and  stone 

100.0 

100.0 

2S.0 

2S.0 

- 

2S.0 

- 

25. 0 

* 

2 

4 

1 

• 

1 

- 

1 

- 

1 

- 

_ 

Iron  and  steel 

100.0 

100.0 

- 

33.3 

33.3 

- 

- 

- 

33.3 

- 

- 

1 

3 

- 

1 

1 

- 

• 

- 

1 

_ 

Nonferrous  metals 

- 

- 

- 

- 

- 

- 

* 

- 

Metal  products 

100.0 

100.0 

4S.S 

0.1 

. 

_ 

0.1 

O.l 

It. 2 

0.1 

0 

11 

s 

1 

• 

* 

1 

1 

2 

1 

_ 

General  machinery 

100.0 

100.0 

47.1 

s.t 

11.  S 

11.0 

s.o 

5.0 

11.8 

Electronics/electrical 

10 

17 

• 

1 

2 

2 

1 

- 

1 

2 

- 

machinery 

100.0 

17 

100.0 

27 

44.4 

12 

11.1 

3 

7.4 

2 

7.4 

2 

: 

“  1 

25.0 

7 

3.7 

1 

* 

Electronics  parts 

100.0 

100.0 

4S.0 

1S.0 

- 

- 

- 

20.0 

- 

Transportation 

machinery 

Transportation 

14 

100.0 

20 

100.0 

13 

100.0 

3 

: 

: 

- 

4 

- 

- 

2 

100.0 

2 

100.0 

2 

27.3 

0.1 

-  I 

It. 2 

It. 2 

18.2 

0.1 

machinery  parts 

0 

11 

3 

1 

- 

- 

2 

2 

2 

t 

- 

Precision  machinery 

ioo.o 

4 

100.0 

0 

SS.4 

S 

11.1 

1 

• 

• 

11.1 

1 

22.2 

2 

; 

Design/R&D  centers 

100.0 

100.0 

so.o 

2S.0 

- 

- 

2S.0 

- 

- 

- 

- 

3 

4 

2 

1 

— 

— 

1 

m 

- 

— 

Others 

100.0 

100.0 

42.0 

. 

14.3 

- 

20.4 

14.3 

1 _ 

s 

7 

3 

“ 

• 

1 

* 

2 

1 

- 

(1)  Because  the  company  has  just  started  operations 

(2)  Labor  costs  are  high 

(3)  Market  size  has  shrunk 

(4)  Our  market  share  has  decreased  due  to  intensifying  competition  with  other 

Japanese-affiliated  companies 

(5)  Our  market  share  has  decreased  due  to  intensifying  competition  with 

European  companies 

(6)  Our  competitiveness  has  declined 

(7)  Funding  costs,  such  as  interest  rate  payments,  are  too  high 

(8)  Others 
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11.  What  are  the  methods  of  disposing  of  profits?  (multiple  responses 


Total 

Siir 

■i1 2 3 4 5 6 

■ 

Hi 

Ho  re- 

Response 

Response 

total 

1 

2 

m 

KB 

H 

19 

sparse 

Total  number 

100.fi 

183 

100.0 

204 

47.2 

134 

14.2 

44 

27.8 

79 

H 

n 

B3 

m 

Industry  type 

Subtotal 

100.0 

100.0 

44.2 

14.5 

28.2 

3.0 

1.2 

4.8 

8.1 

211 

333 

154 

IS 

94 

10 

4 

14 

17 

Foodstuffs 

100.0 

100.0 

55.4 

11.1 

11.1 

- 

- 

22.2 

12.5 

• 

9 

5 

1 

1 

- 

- 

2 

1 

Textile  industries 

100.0 

100.0 

28.4 

28.4 

wm 

14.3 

- 

- 

- 

3 

7 

2 

2 

8MQ 

1 

• 

- 

- 

Clothing  and  textile 

100.0 

100.0 

30.0 

30.0 

10.0 

- 

- 

- 

products 

Furniture/fixtures 

s 

10 

3 

3 

3 

1 

- 

■  ’ 

- 

Pulp  and  paper 

- 

- 

- 

- 

- 

- 

; 

Chemicals 

100.0 

100.0 

SI.  2 

20.9 

25.4 

2.3 

- 

- 

3.8 

2ft 

43 

22 

9 

11 

1 

• 

- 

1 

Pharmaceuticals 

100.0 

100.0 

22.2 

33.3 

44.4 

- 

• 

- 

- 

s 

0 

2 

3 

4 

• 

“ 

- 

Rubber  products 

100.0 

ft 

100.0 

• 

42.5 

5 

12.5 

1 

25.0 

2 

“ 

" 

14.7 

1 

Ceramics  and  stone 

100.0 

100.0 

40.0 

20.0 

20.0 

- 

- 

- 

2S.0 

4 

s 

3 

1 

1 

- 

- 

• 

1 

Iron  and  steel 

100.0 

100.0 

100.0 

- 

- 

- 

- 

- 

- 

1 

1 

1 

- 

- 

- 

- 

- 

- 

Nonferrous  metals 

- 

- 

- 

- 

- 

* 

- 

~ 

Metal  products 

100.0 

7 

100.0 

9 

55.4 

S 

11.1 

1 

11.1 

l 

11.1 

1 

li.i 

i 

14.3 

1 

General  machinery 

100.0 

100.0 

44.0 

14.0 

20.0 

- 

4.0 

14.0 

5.4 

Electronics/electrical 

machinery 

1« 

100.0 

47 

25 

100.0 

71 

11 

S2.1 

37 

4 

11.3 

8 

5 

24.8 

19 

4.2 

3 

1 

4 

5.4 

4 

1 

8.5 

4 

Electronics  parts 

100.0 

22 

100.0 

30 

53.3 

14 

4.7 

2 

34.7 

11 

„ 

3.3 

1 

13.4 

3 

Transportation 

100.0 

100.0 

40.0 

10.0 

45.0 

S.O 

- 

- 

mm 

machinery 

11 

20 

8 

2 

9 

1 

- 

- 

Bn 

Transportation 
machinery  parts 
Precision  machinery 

100.0 

100.0 

43.5 

13.0 

34.8 

4.3 

- 

4.3 

1X13 

IS 

100.0 

10 

23 

100.0 

17 

10 

41.2 

7 

3 

23.5 

4 

8 

11.8 

2 

1 

5.9 

1 

11.8 

2 

1 

5.9 

1 

i 

10.0 

1 

Design/R&D  centers 

100.0 

3 

100.0 

s 

• 

41.0 

2 

40.0 

2 

" 

“ 

20.0 

1 

- 

Others 

1 _ _ 

100.0 

100.0 

41.5 

22.0 

31.7 

2.4 

- 

2.4 

20 

41 

17 

9 

13 

1 

“ 

1 

(1)  Reinvestment  to  increase  facility  capacity,  such  as  adding  factories 

(2)  Remit  profits  to  Japan  as  dividends 

(3)  New  investment  for  diversifying  products 

(4)  Returning  profit  to  local  society 

(5)  Investment  in  financial  assets,  real  estate,  etc. 

(6)  Others 
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12.  What  was  your  company's  performance  in  1990? 


Total  number 

Industry  types 
Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 
Pulp  and  paper 
Chemicals 
Pharmaceuticals 
Rubber  products 
Ceramics  and  stone 
Iron  and  steel 
Nonferrous  metals 
Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 


Total 

Sub¬ 

total 

Profit¬ 

able 

Loss 

balanced 

No 

response 

100.0 

100.0 

51. 5 

BD 

18.2 

10.4 

33* 

303 

156 

■El 

ss 

35 

100.0 

m 

30.6 

m 

■ 

■ESI 

3S0 

■m 

107 

■d 

mm 

100.0 

a6.  .51 

38.  S 

■n 

14 

13 

6 

S 

2 

l 

100.0 

100.0 

14.3 

42.9 

42.9 

12.5 

* 

7 

1 

3 

3 

l 

100.0 

100.0 

71.4 

14.3 

14.3 

7 

7 

S 

1 

1 

. 

100.0 

100.0 

- 

100.0 

- 

1 

1 

- 

1 

- 

100.0 

100.0 

- 

- 

100.0 

1 

1 

- 

- 

1 

_ 

100.0 

100.0 

S3. 5 

34.9 

11.6 

10.4 

48 

43 

23 

15 

S 

S 

100.0 

100.0 

71.4 

14.3 

14.3 

12.5 

8 

7 

5 

1 

1 

1 

100.0 

100.0 

37. S 

25.0 

37.5 

20.0 

10 

8 

3 

2 

3 

2 

100.0 

100.0 

33.3 

50.0 

16.7 

_ 

6 

6 

2 

3 

1 

_ 

100.0 

100.0 

50.0 

so.o 

- 

_ 

2 

2 

1 

i 

- 

- 

- 

- 

- 

- 

- 

• 

- 

- 

- 

- 

• 

100.0 

100.0 

33.3 

42,9 

23.8 

16.0 

2S 

21 

7 

9 

S 

4 

100.0 

100.0 

SI. 6 

32.3 

16.1 

3.1 

32 

31 

14 

10 

S 

■l 

100.0 

100.0 

61.2 

20.9 

17.9 

72 

67 

41 

14 

12 

5 

100.0 

100.0 

39.0 

41.5 

19. S 

10.9 

46 

41 

16 

17 

8 

5 

100.0 

100.0 

69.2 

15.4 

IS. 4 

13.3 

IS 

13 

9 

2 

2 

2 

100.0 

100.0 

48.1 

37.0 

14.8 

20.6 

34 

27 

13 

10 

4 

7 

100.0 

100.0 

57. 9 

26.3 

15.8 

• 

19 

19 

11 

s 

3 

• 

100.0 

100.0 

20.0 

30.0 

50.0 

33.3 

IS 

10 

2 

3 

5 

5 

100.0 

100.0 

73.1 

19.2 

■n 

3.7 

27 

26 

19 

5 

HI 

1 

Design/RIO  center 
Others 


13.  What  problems  does  your  company  have  with  labor  management?  (multiple 
responses 


Total 

Sub¬ 

total 

Labor 
manage¬ 
ment 
rela¬ 
tions 
are  bad 

High 

turn¬ 

over 

rate 

Many 

strikes 

ill 

1 

Diffi¬ 
cult  to 
make 
workers 
work 
overtime 

Diffi- 
cult  to 
adopt 
3-snift 
system 

Diffi- 

cult  to 

make 

workers 

work 

holidays 

Others 

■ 

Total  number 

100.0 

100.0 

2.6 

16.7 

$m 

20.3 

19.9 

6.4 

19.0 

13.5 

42.6 

338 

311 

8 

52 

■H 

63 

62 

20 

59 

42 

144 

Industry  types 

MH 

MR 

■K 

■K 

Subtotal 

IFal 

2.8 

20.1 

19.8 

6.1 

19.3 

42.8 

mm 

ta mm 

10 

60 

7 

73 

72 

22 

70 

■bJ 

167 

Foodstuffs 

lilnl 

- 

9.1 

- 

18.2 

18.2 

9.1 

36.4 

SSI 

42.9 

14 

11 

- 

1 

- 

2 

2 

1 

4 

1 

6 

Textile  industries 

100.0 

100.0 

- 

33.3 

- 

- 

33.3 

16.7 

- 

16.7 

37.5 

8 

6 

- 

2 

- 

- 

2 

1 

- 

1 

3 

Clothing  and  textile 

loo.o 

100.0 

- 

28.6 

- 

14.3 

28.6 

- 

28.6 

- 

42.9 

products 

7 

7 

- 

2 

- 

1 

2 

2 

- 

3 

Furniture  and  fixtures 

100.0 

- 

- 

- 

- 

- 

- 

- 

- 

100.0 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

Pulp  and  paper 

100.0 

- 

- 

- 

- 

- 

- 

- 

- 

- 

100.0 

1 

- 

— 

- 

— 

- 

— 

- 

- 

- 

1 

Chemicals 

100.0 

100.0 

2.7 

18.9 

2.7 

16.2 

16.2 

10.8 

21.6 

10.8 

47.9 

48 

37 

1 

7 

1 

6 

6 

4 

8 

4 

23 

Pharmaceuticals 

100.0 

100.0 

- 

- 

- 

- 

100.0 

- 

- 

- 

87.5 

8 

1 

- 

- 

- 

- 

1 

- 

- 

- 

7 

Rubber  products 

100.0 

100.0 

- 

10.0 

- 

40.0 

20.0 

- 

10.0 

20.0 

30.0 

10 

10 

- 

1 

- 

4 

2 

- 

1 

2 

3 

Ceramics  and  stone 

100.0 

100.0 

- 

28.6 

- 

14.3 

14.3 

- 

14.3 

28.6 

16.7 

6 

7 

_ 

2 

- 

1 

1 

- 

1 

2 

1 

Iron  and  steel 

100.0 

100.0 

- 

- 

- 

- 

33.3 

- 

66.7 

- 

- 

2 

3 

_ 

_ 

• 

1 

_ 

2 

• 

_ 

Nonferrous  metals 

- 

- 

- 

- 

- 

- 

- 

_ 

• 

- 

- 

— 

- 

- 

- 

Metal  products 

100.0 

100.0 

21.1 

10.5 

10.5 

5.3 

10.  S 

5.3 

21.1 

15.8 

52.0 

25 

19 

4 

2 

2 

1 

2 

1 

4 

3 

13 

General  machinery 

100.0 

100.0 

- 

17.9 

3.6 

17.9 

2S.0 

7.1 

10.7 

17.9 

43.8 

32 

28 

-  ! 

5 

1 

5 

7 

2 

3 

5 

14 

Electronics/electrical 

100.0 

100.0 

2.4 

19.5 

- 

31.7 

17.1 

6.1 

13.4 

9.8 

30.6 

machinery 

72 

82 

2 

16 

- 

26 

14 

5 

11 

8 

22 

Electronics  parts 

100.0 

100.0 

1.8 

22.8 

- 

26.3 

15.8 

7.0 

14.0 

12.3 

39.1 

46 

57 

1 

13 

- 

15 

9 

4 

8 

7 

18 

Transportation  machinery 

100.0 

100.0 

15.4 

7.7 

15.4 

15.4 

- 

38.5 

■sa 

46.7 

Transportation  machinery 

15 

13 

_ 

2 

1 

2 

2 

- 

5 

mm 

7 

100.0 

100.0 

5.7 

8.6 

5.7 

11.4 

22.9 

2.9 

25.7 

44.1 

parts 

34 

35 

2 

3 

2 

4 

8 

1 

9 

6 

IS 

Precision  machinery 

100.0 

100.0 

- 

11.1 

- 

16.7 

33.3 

- 

11.1 

27.8 

31.6 

19 

18 

- 

2 

- 

3 

6 

• 

2 

5 

6 

Design/R&D  center 

100.0 

100.0 

- 

- 

- 

- 

25.0 

- 

50.0 

25.0 

73.3 

15 

4 

- 

- 

- 

- 

1 

— 

2 

1 

11 

Others 

100.0 

100.0 

- 

8.0 

- 

12.0 

24.0 

12.0 

32.0 

12.0 

48.1 

27 

25 

- 

2 

- 

3 

6 

3 

8 

3 

13 

82 


14.  What  is  the  turnover  rate  in  your  company? 


Total 

Sub- 

5  094- 

-1  094- 

3  094- 

2  0*~ 

total 

4  994 

3  994 

2  994 

Total  number 

100.0 

100.0 

13.5 

10.8 

18.9 

27.0 

$2 

37 

S 

4 

7 

10 

Industry  types 

Subtotal 

100.0 

14.3 

14.3 

19.0 

■1 

40 

MBS 

4 

6 

8 

11 

Foodstuffs 

100.0 

inn 

- 

- 

100.0 

- 

1 

t 

- 

- 

.  1 

- 

Textile  industries 

100.0 

100.0 

- 

- 

100.0 

2 

1 

* 

• 

- 

1 

Clothing  and  textile 

100.0 

100.0 

- 

- 

■  - 

products 

2 

2 

- 

_ 

- 

_ 

Furniture  and  fixtures 

- 

- 

- 

- 

- 

- 

Pulp  and  paper 

• 

- 

- 

- 

- 

- 

Chemicals 

100.0 

100.0 

_ 

28.6 

28.6 

7 

7 

- 

- 

2 

2 

Pharmaceuticals 

- 

- 

- 

- 

Rubber  products 

100.0 

- 

- 

- 

- 

- 

Ceramics  and  stone 

1 

100.0 

100.0 

_ 

100.0 

2 

1 

Iron  and  steel 

4* 

Nonferrous  metals 

_ . 

- 

- 

Metal  products 

100.0 

100.0 

* 

“ 

- 

2 

1 

- 

- 

_ 

_ 

General  machinery 

100.0 

100.0 

- 

33.3 

33.3 

- 

5 

3 

- 

1 

1 

Electronics/electrical 

100.0 

100.0 

21.4 

21.4 

7.1 

28.6 

machinery 

16 

14 

3 

3 

1 

4 

Electronics  parts 

100.0 

100.0 

22.2 

22.2 

33.3 

22.2 

i 

Transportation  machinery 

13  | 
100.0 

9 

2 

2 

3 

2 

Transportation  machinery 
parts 

2 

100.0 

3 

100.0 

2 

- 

- 

- 

so.o 

1 

Precision  machinery 

100.0 

2 

- 

- 

-■ 

- 

- 

Design/R&D  center 

- 

- 

■_  - 

- 

- 

Others 

100.0 

100.0 

100.0 

_ 

_ 

2 

1 

1 

- 

- 

- 

83 


16.2 

K2 

■  I 

10.8 

■ 

28.8 

27.49 

6 

■o 

■B 

4 

15 

1017 

14.3 

2.4 

H 

9.5 

30.0 

29.69 

6 

1 

4 

- 

- 

18 

1247 

- 

- 

l 

- 

- 

- 

- 

30.00 

- 

- 

* 

- 

- 

• 

30 

- 

- 

- 

- 

- 

50.0 

20.00 

- 

- 

- 

- 

- 

1 

20 

50.0 

- 

50.0 

- 

- 

7.50 

1 

- 

1 

- 

- 

- 

15 

28.6 

14.3 

- 

- 

- 

- 

- 

21.29 

2 

1 

“ 

m 

_ 

149 

- 

- 

- 

- 

: 

- 

100.0 

- 

- 

- 

- 

- 

- 

50.0 

20.00 

- 

- 

- 

- 

- 

- 

1 

20 

100.0 

- 

- 

- 

- 

- 

50.0 

16.00 

1 

- 

- 

- 

- 

1 

16 

33.3 

- 

- 

- 

- 

- 

40.0 

27.33 

1 

- 

- 

- 

- 

- 

2 

82 

7.1 

- 

- 

14.3 

- 

- 

12.5 

32.21 

1 

- 

- 

2 

- 

- 

2 

451 

- 

- 

- 

- 

- 

- 

30.8 

41.67 

- 

- 

- 

- 

- 

- 

4 

375 

- 

- 

- 

- 

- 

- 

100.0 

- 

- 

- 

- 

- 

• 

- 

2 

- 

- 

- 

- 

50.0 

- 

- 

33.3 

12.50 

- 

- 

- 

1 

- 

• 

1 

25 

- 

- 

- 

- 

- 

- 

100.0 

- 

: 

“ 

• 

2 

„ 

_ 

_ 

- 

50.0 

64.00 

** 

— 

* 

“ 

~ 

- 

1 

64 

84 


15.  What  is  your  absentee  rate? 


Total  number 

100.0 

63 

100.0 

3S 

Industry  types 

Subtotal 

100.0 

100.0 

73 

41 

Foodstuffs 

100.0 

100.0 

2 

1 

Textile  industries 

- 

- 

Clothing  and  textile 

100.0 

100.0 

products 

1 

1 

Furniture  and  fixtures 

- 

- 

Pulp  and  paper 

- 

- 

Chemicals 

100.0 

100.0 

6 

s 

Pharmaceuticals 

- 

- 

Rubber  products 

100.0 

100.0 

4 

2 

Ceramics  and  stone 

100.0 

1 

_ 

Iron  and  steel 

- 

Nonferrous  metals 

“ 

“ 

Metal  products 

100.0 

100.0 

1 

1 

General  machinery 

100.0 

100.0 

s 

3 

Electronics/electrical 

100.0 

100.0 

machinery 

26 

17 

Electronics  parts 

100.0 

100.0 

Transportation  machinery 

IS 

100.0 

9 

2 

Transportation  machinery 

100.0 

100.0 

parts 

4 

1 

Precision  machinery 

100.0 

- 

3 

- 

Design/RID  center 

- 

- 

Others 

100.0 

100.0 

3 

1 

86 


16.  Does  your  company  have  labor  unions? 


Total  number 

Industry  types 
Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 
Pulp  and  paper 

Chemicals 
Pharmaceuticals 
Rubber  products 
Ceramics  and  stone 
Iron  and  steel 
Nonferrous  metals 
Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 


Total 

Sub¬ 

total 

Yes 

No 

No 

response 

100.0 

100.0 

46.0 

54.0 

10.7 

338 

302 

139 

163 

36 

100.0 

100.0 

45.8 

54.2 

10.5 

390 

349 

160 

189 

41 

100.0 

100.0 

7.1 

92.9 

14 

14 

1 

13 

- 

100.0 

100.0 

as.  7 

14.3 

12.5 

8 

7 

6 

1 

1 

100.0 

100.0 

28.6 

71.4 

- 

7 

7 

2 

5 

- 

100.0 

100.0 

- 

100.0 

- 

1 

1 

- 

1 

- 

100.0 

100.0 

- 

100.0 

• 

1 

1 

- 

l 

- 

100.0 

100.0 

44.2 

SS.8 

10.4 

48 

43 

19 

24 

5 

100.0 

100.0 

42.9 

57.1 

12.5 

8 

7 

3 

4 

1 

100.0 

100.0 

37.5 

62.5 

20.0 

10 

8 

3 

5 

2 

100.0 

100.0 

83.3 

16.7 

- 

6 

6 

5 

1 

- 

100.0 

100.0 

50.0 

50.0 

- 

2 

2 

1 

1 

- 

• 

«. 

_ 

100.0 

100.0 

42.9 

57.1 

16.0 

25 

21 

9 

12 

4 

100.0 

100.0 

60.0 

40.0 

6.3 

32 

30 

18 

12 

2 

100.0 

100.0 

50.0 

50.0 

5.6 

72 

68 

34 

34 

4 

100.0 

100.0 

44.7 

55.3 

17.4 

46 

38 

17 

21 

8 

100.0 

100.0 

84.6 

15.4 

13.3 

IS 

13 

11 

2 

2 

100.0 

100.0 

42.3 

57.7 

23.5 

34 

26 

11 

15 

8 

100.0 

100.0 

36.8 

63.2 

. 

19 

19 

7 

12 

• 

100.0 

100.0 

8.3 

91.7 

20. 0 

IS 

12 

1 

11 

3 

100.0 

100.0 

46.2 

53.8 

m 

27 

26 

12 

14 

■D 

Design/RID  center 
Others 


20. 0 
3 


17.  Has  your  company  increased  the  procurement  rate  for  local  parts  and 
materials? 


Total 

Sub¬ 

total 

increased 

No 

change 

lecreased 

No  re¬ 
sponse 

Total  number 

100.0 

338 

100.0 

262 

39.7 

104 

53.4 

140 

6.9 

18 

22.5 

76 

Industry  types 

Subtotal 

100.0 

100.0 

41.1 

SI. 6 

7.2 

22.1 

390 

304 

125 

1S7 

22 

86 

Foodstuffs 

100.0 

100.0 

30.0 

70.0 

- 

28.6 

14 

10 

3 

7 

- 

4 

Textile  industries 

100.0 

100.0 

16.7 

83.3 

- 

2S.0 

8 

6 

1 

S 

- 

2 

Clothing  and  textile 

100.0 

100.0 

14.3 

57.1 

28.6 

- 

products 

7 

7 

1 

4 

2 

- 

Furniture  and  fixtures 

100.0 

100.0 

- 

100.0 

- 

- 

Pulp  and  paper 

1 

1 

1 

- 

- 

100.0 

100.0 

- 

100.0 

- 

- 

1 

1 

- 

1 

- 

- 

Chemicals 

100.0 

100.0 

19.4 

72.2 

8.3 

2S.0 

48 

34 

7 

26 

3 

12 

Pharmaceuticals 

100.0 

100.0 

28.6 

71.4 

- 

12.5 

8 

7 

2 

S 

- 

1 

Rubber  products 

100.0 

100.0 

42.9 

42.9 

14.3 

30.0 

10 

7 

3 

3 

1 

3 

Ceramics  and  stone 

100.0 

100.0 

83.3 

16.7 

6 

4 

_ 

s 

1 

_ 

Iron  and  steel 

100.0 

100.0 

- 

100.0 

- 

Nonferrous  metals 

2 

2 

- 

2 

- 

- 

— 

— 

— 

i 

_ 

_ 

Metal  products 

100.0 

100.0 

36.8 

43.2 

- 

24.0 

25 

19 

7 

12 

- 

6 

General  machinery 

100.0 

100.0 

40.7 

S9.3 

- 

15.6 

32 

27 

11 

16 

- 

5 

Electronics/electrical 

100.0 

100.0 

72.6 

19.4 

8.1 

13.9 

machinery 

72 

42 

45 

12 

5 

10 

Electronics  parts 

100.0 

100.0 

47.1  | 

41.2 

11.8 

26.1 

44 

34 

16 

14 

4 

12 

Transportation  machinery 

100.0 

100.0 

50.0 

41.7 

8.3 

20.0 

Transportation  machinery 

15 

100.0 

12 

100.0 

6 

30.8 

S 

61.  S 

1 

7.7 

3 

23.5 

parts 

34 

24 

8 

16 

2 

8 

Precision  machinery 

100.0 

100.0 

56.3 

43.8 

- 

IS. 8 

19 

16 

9 

7 

- 

3 

Design/RScO  center 

100.0 

100.0 

- 

100.0 

- 

93.3 

IS 

1 

- 

1 

- 

14 

Others 

100.0 

100.0 

25.0 

62. S 

12. S 

11.1 

27 

24 

6 

IS 

3 

3 

88 


18.  What  are  the  causes  of  increase  in  procurement  rate  for  local  parts  and 
materials?  (multiple  responses) 


Total 

Sub¬ 

total 

Response 

,eT“ 

Response1 

Response 

4 

Respmse 

100.0 

104 

100.0 

175 

18.9 

33 

6.3 

11 

8.0 

14 

8.6 

IS 

17.1 

30 

Industry  types 

Subtotals 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 

machinery 

Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 

Design/R&D  center 

Others 

1 - - - - 

100.0 

125 

100.0 

3 

100.0 

1 

100. 0 

1 

100.0 

7 

100.0 

2 

100.0 

3 

100.0 

7 

100.0 

11 

100.0 

45 

100.0 

14 

100.0 

4 

100.0 

8 

100.0 

9 

100.0 

4 

100.0 

208 

100.0 

3 

100.0 

2 

100.0 

2 

100.0 

10 

100.0 

2 

100.0 

4 

100.0 

8 

100.0 

18 

100.0 

82 

100.0 

29 

100.0 

8 

100.0 

12 

100.0 

15 

100.0 

13 

18.8 

39 

50.0 

1 

50.0 

1 

20.0 

2 

12.5 

1 

S.4 

1 

20.7 

17 

20.7 

6 

25.0 

2 

25.0 

3 

20.0 

3 

15.4 

2 

S.8 

12 

5.6 

1 

6.1 

5 

3.4 

1 

12.5 

1 

16.7 

2 

15.4 

2 

8.2 

17 

50.0 

1 

10.0 

1 

25.0 

1 

25.0 

2 

6.1 

5 

3.4 

1 

8.3 

1 

6.7 

1 

30.8 

4 

8.7 

18 

20.0 

2 

50.0 

1 

25.0 

1 

5.6 

1 

8.5 

7 

3.4 

1 

16.7 

2 

6.7 

1 

15.4 

2 

17.8 

37 

33.3 

1 

50.0 

1 

30.0 

3 

25.0 

1 

12.5 

1 

11.1 

2 

12.2 

10 

17.2 

S 

25.0 

2 

25.0 

3 

33.3 

5 

23.1 

3 

(1)  Quality  of  locally  produced  parts  and  materials  has  been  improved 

(2)  Local  manufacturers  have  begun  to  keep  their  delivery  schedules 

(3)  Prices  of  locally  manufactured  parts  and  materials  have  decreased 

(4)  Production  capability  of  local  suppliers  of  parts  and  materials  has 

increased  so  that  it  has  become  possible  to  obtain  necessary  quantity 

(5)  The  percentage  of  local  parts  and  material  content  in  the  company's 

products,  which  used  to  depend  on  imported  parts  and  materials  from 
places  outside  Europe,  has  increased 
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Response 

6 

Response 

7 

Response 

8 

Response 

9 

Response 

10 

No  re¬ 
sponse 

2.3 

14.3 

12.6 

2.9 

9,1 

2.9 

4 

2S 

22 

5 

16 

3 

2.4 

13.9 

12.0 

2.4 

10.1 

3.2 

S 

29 

2S 

S 

21 

4 

* 

- 

- 

- 

66.7 

- 

- 

- 

- 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

— 

• 

- 

- 

- 

- 

- 

- 

_ 

_ 

** 

- 

* 

- 

- 

- 

- 

_ 

- 

10.0 

10.0 

- 

• 

- 

1 

1 

- 

- 

- 

- 

- 

- 

- 

50.0 

- 

- 

- 

- 

- 

1 

- 

2S.0 

- 

- 

- 

- 

1 

- 

- 

- 

- 

- 

- 

_ 

_ 

- 

“ 

- 

• 

- 

50.0 

- 

- 

- 

- 

- 

4 

_ 

5.6 

16.7 

11.1 

11.1 

27.8 

9.1 

1 

3 

2 

2 

5 

1 

4.9 

19.5 

17.1 

1.2 

3.7 

- 

4 

16 

14 

1 

3 

- 

- 

20.7 

20.7 

- 

10.3 

6.3 

- 

6 

6 

- 

3 

1 

- 

- 

12.5 

12.5 

12. S 

16.7 

- 

- 

1 

1 

1 

1 

~ 

- 

- 

- 

8.3 

12.5 

* 

- 

- 

- 

1 

1 

- 

13.3 

6.7 

6.7 

6.7 

- 

- 

2 

1 

1 

1 

— 

- 

- 

- 

- 

- 

- 

(6)  The  manufacturers  of  parts  and  materials  in  Japan  were  requested  to  open 

European  plants  to  produce  necessary  items  for  the  company 

(7)  The  parts  and  materials,  which  used  to  be  imported  from  the  countries 

outside  Europe,  are  now  manufactured  by  Japanese-affiliated  European 
companies 

(8)  The  parts  and  materials,  which  used  to  be  imported  from  the  countries 

outside  Europe,  are  now  manufactured  by  companies  which  are  not 
affiliated  with  Japanese  companies 

(9)  The  companies  considered  the  wishes  of  local  governments 

(10)  Others 
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19.  What  are  the  reasons  local  parts  and  materials  procurement  rate  has 
declined?  (multiple  responses) 


' 

— 

Total 

Sub¬ 

total 

Response 

Response 

Response 

Response 

Response 

100.0 

18 

100.0 

2S 

14.0 

4 

12.0 

3 

28.0 

7 

8.0 

2 

12.0 

3 

Industry  types 

Subtotals 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Honferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 

machinery 

Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 

Design/R&D  center 

Others 

1 - - - 

100.0 

22 

100.0 

2 

100.0 

3 

100.0 

1 

100.0 

1 

100.0 

s 

100.0 

4 

100.0 

1 

100.0 

2 

100.0 

3 

100.0 

33 

100.0 

3 

100.0 

2 

100.0 

1 

100.0 

1 

100.0 

8 

100.0 

8 

100.0 

1 

100.0 

4 

100.0 

5 

18.2 

4 

25. 0 

2 

37.5 

3 

2S.0 

1 

12.1 

4 

12.5 

1 

25.0 

2 

25.0 

1 

30.3 
10 

33.3 

1 

100.0 

1 

37.5 

3 

37.5 

3 

25. 0 

1 

20.0 

1 

0.1 

3 

so.o 

1 

12. S 

1 

20.0 

1 

0.1 

3 

33.3 

1 

25.0 

1 

20.0 

1 

(1)  Quality  of  locally  manufactured  parts  and  materials  has  deteriorated 

(2)  Local  manufacturers  have  not  kept  their  delivery  schedule 

(3)  Prices  of  locally  manufactured  parts  and  materials  have  increased 

(4)  The  production  capability  of  local  manufacturers  for  parts  and  materials 

has  so  declined  that  it  has  become  difficult  to  obtain  the  required 
amount  of  necessary  items 

(5)  From  the  standpoint  of  cost  strategy,  the  domestic  content  percentage  for 

parts  and  materials  has  been  reduced,  and  there  has  been  a  switch  to  the 
imports  from  non-European  countries 
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(6)  The  Japanese-affiliated  companies,  which  have  traditionally  supplied  the 

necessary  parts  and  materials,  have  withdrawn  from  Europe 

(7)  The  European  companies,  which  had  been  the  suppliers  of  parts  and 

materials,  have  stopped  the  supply  of  materials  due  to  bankruptcy,  poor 
business,  and  the  change  of  management  policies 

(8)  The  company,  which  used  to  supply  parts  and  materials  to  our  company,  has 

been  acquired  by  a  non-European  company,  so  that  it  has  become  a  non- 
European  company 

(9)  Others 
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20 


Information  about  the  local  subcontractors 


Total 

1)  Local  subcontractor 

IBSKI 

am 

(3}  Reasons  fpr 

Ini  RRflt.i  csf  arf  i  nn 

Sub¬ 

total 

Satis¬ 

fied 

Not 

satis¬ 

fied 

No  re¬ 
sponse 

■ 

Sub-, 

total 

n 

j§ 

Sub¬ 

total 

B 

Total  number 

100. 0 
338 

IS 

17.2 

58 

100.0 

14S 

32.4 

47 

47.4 

98 

E 

tfetir- 

100.0 

98 

100.0 

201 

S! 

Industry  type 

Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture/fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 
Electronics/electrical 
machinery 

Electronics  parts 

Transportation 
machinery 
Transportation 
machinery  parts 
Precision  machinery 

Design/R&D  centers 
Others 

100.0 

390 

100.0 

14 

100.0 

« 

100.0 

7 

100.0 

1 

100.0 

1 

100.0 

40 

100.0 

0 

100.0 

10 

100.0 

4 

100.0 

2 

100.0 

25 

100.0 

32 

100.0 

72 

100.0 

44 

100.0 

15 

100.0 

34 

100.0 

19 

100.0 

IS 

104.0 

IT 

100.0 

323 

100.0 

12 

100.0 

4 

100.0 

7 

100.0 

1 

100.0 

1 

100.0 

40 

100.0 

7 

100.0 

7 

100.0 

4 

100.0 

2 

100.0 

19 

100.0 

27 

100.0 

47 

100.0 

30 

100.0 

12 

100.0 

27 

100.0 
17 
LOO .  0 

1 

100.0 

74 

52.9 
171 
8.3 

1 

33.3 

2 

71.4 

s 

100.0 

1 

27.5 
11 

57.1 

4 

42.9 

3 

so.o 

3 

43.2 
12 

77.8 

21 

41.2 
41 

47.4 

18 

83.3 
10 

44.7 

18 

74.  S 
13 

30.0 

• 

47.1 
152 

91.7 
11 

44.7 

4 

28.4 

2 

100.0 

t 

72.5 
29 

42.9 

3 

57.1 

4 

SO.O 

3 

100.0 

2 

34.8 

7 

22.2 

4  I 

38.8 
24 

52.6 
20 

14.7 

2 

33.3  ! 

9  ! 
23.5  ! 
4 

100.0 

1 

67.2 

10 

17.2 
47 

14.3 

2 

25.0 

2 

14.7 

8 

12.5 

1 

30.0 

3 

24.0 

4 

15.4 

5 

4.9 

5 

17.4 

8 

20.0 

3 

20.4 

7 

10. 5 

2 

93.3 

14 

3.7 

l 

100.0 

171 

100.0 

1 

100.0 

2 

100.0 

s 

100.0 

1 

100.0 

11 

100.0 

4 

100.0 

3 

100.0 

3 

100.0 

12 

100.0 

21 

100.0 

41 

100.0 

18 

100.0 

10 

100.0 

18 

100.0 

13 

100.0 

• 

100.0 

170 

100.0 

1 

100.0 

2 

100.0 

s 

100.0 

1 

100.0 

11 

100.0 

4 

100.0 

3 

100.0 

3 

100.0 

12 

100.0 

20 

100.0 

41 

100.0 

18 

100.0 

10 

100.0 

18 

100.0 

13 

100.0 

• 

31.2 
S3 

180.0 

1 

50.0 

1 

40.0 

3 

18.2 

2 

75.0 

3 

33.3 

1 

33.3 

1 

SO.O 

4 

35.0 

7 

29.3 
12 

27.8 

5 

30.0 

3 

14.7 

3 

15.4 

2 

37.5 

3 

48.8 

117 

SO.O 

1 

48.0 

2 

100.0 

1 

81.8 

9 

25.0 

1 

44.7 

2 

44.7 

2 

SO.O 

4 

45.0 

13 

70.7 
29 

72.2 
13 

70.0 

7 

83.3 
15 

84.4 
11 

62.5 

5 

0.4 

i 

4.8 

1 

100.0 

117 

100.0 

1 

100.0 

2 

100.0 

1 

100.0 

9 

100.0 

1 

100.0 

2 

100.0 

2 

100.0 

4 

100.0 

13 

100.0 

29 

100.0 

13 

100.0 

7 

100.0 

15 

100.0 

11 

100.0 

5  | 

100.0 

239 

100.0 

1 

100.0 

2 

100.0 

3 

100.0 

19 

100.0 

2 

100.0 

3 

100.0 

4 

~  | 

100.0 

10 

100.0 

29 

100.0 

58 

100.0 

29 

100.0 

14 

100.0 

29 

100.0 

24 

100.0 
12  J 

33.9 
81 

100.0 

2 

33.3 

1 

42.1 

8 

50.0 

1 

33.3 

1 

SO.O 

2 

40.0 

4 

27.4 

8 

31.0 

18 

37.9 
11 

28.4 

4 

31.0 

9 

29.2 

7 

41.7 

5 

93 


21.  Is  local  hiring  for  management  making  progress? 


Yes 

No 

Unclear 

No  re¬ 
sponse 

Total  number 

100.0 

100.0 

66.9 

2S.6 

7 .  S 

8.9 

318 

308 

204 

79 

23 

30 

Industry  types 

Subtotal 

100.0 

100.0 

67.8 

24.6 

7.6 

8.5 

390 

3S7 

242 

88 

27 

33 

Foodstuffs 

100.0 

100.0 

69.2 

15.4 

15.4 

7.1 

14 

13 

9 

2 

2 

1 

Textile  industries 

100.0 

100.0 

28.6 

42.9 

28.6 

12. S 

Clothing  and  textile 

8 

7 

2 

3 

2 

1 

100.0 

100.0 

46.7 

16.7 

16.7 

14.3 

products 

7 

6 

4 

1 

l 

1 

Furniture  and  fixtures 

100.0 

100.0 

100.0 

Pulp  and  paper 

1 

100.0 

1 

100.0 

1 

100.0 

: 

“ 

- 

1 

1 

1 

_ 

Chemicals 

100.0 

100.0 

55.8 

34.9 

9.3 

10.4 

Pharmaceuticals 

48 

43 

24 

15 

4 

5 

100.0 

100.0 

83.3 

16.7 

25.0 

Rubber  products 

8 

100.0 

6 

100.0 

5 

42.5 

37.  S 

1 

2 

20.0 

Ceramics  and  stone 

10 

100.0 

8 

100.0 

S 

14.7 

3 

50.0 

33.3 

2 

Iron  and  steel 

4 

6 

1 

3 

2 

- 

100.0 

100.0 

100.0 

- 

- 

- 

Nonferrous  metals 

2 

2 

2 

** 

- 

- 

Metal  products 

100.0 

100.0 

76.2 

19.0 

4.8 

16.0 

2$ 

21 

16 

4 

1 

4 

General  machinery 

100.0 

100.0 

74.2 

19.4 

6.5 

3.1 

Electronics/electrical 

32 

100.0 

31 

100.0 

23 

77.5 

6 

14.1 

2 

8.5 

1 

1.4 

machinery 

Electronics  parts 

72 

100.0 

71 

100.0 

55 
SO .  0 

10 
45. 0 

6 

S.O 

1 

13.0 

Transportation  machinery 

46 

100.0 

40 

100.0 

20 

100.0 

18 

2 

6 

6.7 

Transportation  machinery 
parts 

IS 

100.0 

14 

100.0 

14 

79.3 

13.8 

6.9 

1 

14.7 

34 

29 

23 

4 

2 

s 

Precision  machinery 

100.0 

100.0 

77.8 

22.2 

5.3 

19 

18 

14 

4 

1 

Design/R&D  center 

100.0 

100.0 

64.3 

3S.7 

6.7 

IS 

14 

9 

5 

1 

Others 

100.0 

100.0 

53.8 

38.5 

3.7 

27 

26 

14 

10 

1 
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22.  What  is  the  highest  position  given  to  local  hires? 


Total 

■ 

Chief 

execu¬ 

tive 

officer 

Vice 

presi¬ 

dent 

Factory 

manager 

Depart¬ 

ment 

bead 

Divi¬ 

sion 

chief 

a 

Others 

Ho  re¬ 
sponse 

Total  number 

100.0 

338 

100.0 

30S 

31.1 

9S 

21.3 

4S 

11.8 

34 

21.3 

45 

7.5 

23 

D 

4.4 

14 

9.8 

33 

Industry  type 

Subtotal 

100.0 

100.0 

m 

20.9 

22.0 

4.8 

2.0 

4.2 

9.2 

390 

3S4 

■rtf] 

74 

43 

78 

24 

7 

IS 

34 

Foodstuffs 

100.0 

100.0 

Eo 

38. S 

7.7 

- 

- 

IS. 4 

7.1 

14 

13 

S 

S 

1 

- 

- 

2 

1 

Textile  industries 

100.0 

100.0 

28.4 

42.9 

- 

14.3 

14.3 

- 

- 

12.5 

8 

7 

2 

3 

- 

1 

1 

- 

- 

1 

Clothing  and  textile 

100.0 

100.0 

33.3 

SO.O 

- 

14.7 

- 

- 

- 

14.3 

products 

Furniture/fixtures 

7 

100.0 

4 

100.0 

2 

3 

1 

100.0 

H 

1 

1 

1 

- 

- 

• 

1 

- 

- 

- 

Pulp  and  paper 

100.0 

100.0 

100.0 

- 

- 

- 

- 

I 

- 

- 

1 

1 

1 

- 

- 

- 

— 

- 

•» 

Chemicals 

100.0 

100.0 

28.4 

23.8 

14.7 

14.7 

7.1 

1 

2.4 

12.  S 

48 

42 

12 

10 

7 

7 

3 

2 

1 

4 

Pharmaceuticals 

100.0 

100.0 

SO.O 

33.3 

14.7 

- 

- 

- 

- 

25.0 

8 

4 

3 

2 

1 

- 

- 

- 

- 

2 

Rubber  products 

100.0 

100.0 

SO.O 

* 

2S.0 

2S.0 

* 

- 

- 

20.0 

10 

8 

4 

- 

2 

2 

- 

- 

- 

2 

Ceramics  and  stone 

100.0 

100.0 

SO.O 

14.7 

- 

- 

14.7 

- 

14.7 

- 

4 

4 

3 

1 

- 

- 

1 

• 

1 

- 

Iron  and  steel 

100.0 

100.0 

100.0 

- 

- 

- 

• 

- 

- 

- 

2 

2 

2 

- 

- 

- 

- 

- 

- 

- 

Nonferrous  metals 

« 

- 

- 

- 

- 

- 

- 

- 

- 

- 

• 

— 

* 

— 

|  — 

• 

— 

» 

«• 

Metal  products 

100.0 

100.0 

47.8 

17.4 

13.0 

17.4 

- 

4.3 

- 

8.0 

2S 

23 

11 

4 

3 

4 

- 

1 

- 

2 

General  machinery 

100.0 

100.0 

34.7 

24.7 

14.7 

14.7 

- 

- 

mm 

4.3 

Electronics/electrical 

32 

30 

11 

■ 

S 

S 

- 

■n 

2 

machinery 

100.0 

72 

100.0 

49 

24.4 

17 

17.4 

12 

18.8 

13 

27. S 
19 

2.9 

2 

1.4 

1 

SB 

4.2 

3 

Electronics  parts 

100.0 

100.0 

7.3 

12.2 

7.3 

44.3 

24.4 

- 

KSj 

10.9 

Transportation 

machinery 

44 

100.0 

41 

100.0 

3 

S7.1 

S 

35. 7 

3 

7.1 

19 

■ 

m 

1 

S 

4.7 

Transportation 

IS 

100.0 

14 

100.0 

8 

48.4 

S 

19.4 

1 

12.9 

12.9 

mn 

mn 

1 

8.8 

machinery  parts 

34 

31 

IS 

4 

4 

4 

■n 

■n 

- 

3 

Precision  machinery 

100.0 

100.0 

33.3 

14.7 

14.7 

22.2 

mss 

■n 

- 

S.3 

Design/RftO  centers 

19 

18 

4 

3 

3 

4 

1 

i 

• 

1 

100.0 

100.0 

33.3 

8.3 

- 

14.7 

14.7 

8.3 

14.7 

20.0 

Others 

IS 

12 

4 

1 

- 

2 

2 

1 

2 

3 

100.0 

100.0 

14.7 

2S.0 

• 

37. S 

12. S 

- 

■si 

11.1 

27 

24 

4 

4 

- 

9 

3 

- 

■b 
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23.  For  what  departments  are  local  hires  responsible?  (multiple  responses) 


Total 

Sub¬ 

total 

Labor 

person¬ 

nel 

.  .  _ 

General 

affairs 

SB 

m 

Sales 

■ 

Total  number 

100.0 

18.4 

IS. 9 

11.0 

ms 

14.7 

338 

ESI 

225 

194 

135 

Ea 

180 

Industry  types 

Subtotal 

100.0 

100.0 

18.4 

14.0 

11.0 

10.9 

14.7 

390 

144S 

244 

231 

159 

157 

213 

Foodstuffs 

100.0 

100.0 

14.5 

11.3 

9.7 

19.4 

16.1 

14 

42 

9 

7 

6 

12 

10 

Textile  industries 

100.0 

100.0 

14.7 

14.7 

13.9 

8.3 

13.9 

8 

34 

4 

4 

5 

3 

S 

Clothing  and  textile 

100.0 

100.0 

14.0 

12.0 

12.0 

12.0 

12.0 

products 

7 

25 

4 

3 

3 

3 

3 

Furniture  and  fixtures 

100.0 

100.0 

14.7 

14.7 

14.7 

16.7 

- 

1 

4 

1 

1 

1 

1 

- 

Pulp  and  paper 

100.0 

100.0 

12.5 

12.5 

12.5 

12.5 

12.5 

1 

8 

1 

l 

1 

1 

1 

Chemicals 

100.0 

100.0 

14.9 

IS. 5 

13. S 

16.9 

48 

148 

25 

23 

Hug 

20 

25 

Pharmaceuticals 

100.0 

100.0 

15.0 

15.0 

12.5 

10.0 

8 

40 

4 

4 

■D 

5 

4 

Rubber  products 

100.0 

100.0 

22.2 

11.1 

mSl 

14.8 

22.2 

10 

27 

4 

3 

2 

4 

6 

Ceramics  and  stone 

100.0 

100.0 

18.2 

9.1 

9.1 

9.1 

13.6 

4 

22 

4 

2 

2 

2 

3 

Iron  and  steel 

100.0 

100.0 

14.3 

14.3 

14.3 

14.3 

14.3 

2 

7 

1 

1 

1 

1 

Nonferrous  metals 

- 

- 

- 

- 

■j 

- 

- 

- 

- 

- 

- 

- 

- 

Metal  products 

100.0 

100.0 

17.0 

14.9 

Ul 

12.8 

16.0 

25 

94 

14 

14 

12 

15 

General  machinery 

100.0 

100.0 

18.1 

13.4 

S3! 

12.6 

13.4 

32 

127 

23 

17 

12 

16 

17 

Electronics/electrical 

100.0 

100.0 

21.4 

19.2 

12.0 

7.2 

15.8 

machinery 

72 

291 

43 

54 

35 

21 

46 

Electronics  parts 

100.0 

100.0 

24.0 

18.0 

12.0 

6.7 

14.0 

44 

ISO 

34 

27 

18 

10 

21 

Transportation  machinery 

100.0 

100.0 

15.4 

14.3 

13.0 

14.3 

16.9 

15 

77 

12 

11 

10 

11 

13 

Transportation  machinery 

100.0 

100.0 

17.5 

15.3 

11.7 

12.4 

15.3 

parts 

34  | 

137 

24 

21 

14 

17 

21 

Precision  machinery 

100.0 

100.0 

13.0 

17.4 

11.4 

14.5 

14.5 

19 

49 

9 

12 

8 

10 

10 

Design/R&D  center 

100.0 

100.0 

13.8 

4.9 

6.9 

6.9 

3.4 

IS 

29 

4 

2 

2 

2 

1 

Others 

100.0 

100.0 

17.8 

20.0 

10.0 

mm 

12.2 

27 

90 

14 

16 

9 

■D 

11 

97 


24.  What  are  the  reasons  local  hires'  participation  in  management  has  not 
made  progress?  (multiple  responses) 


Total 

conr 

Janies 

$pond- 

lhq 

Total 

Sub¬ 

total 

Response 

1 

Response 

2 

Response 

Resf>onse 

No  re¬ 
sponse 

100.0 

70 

100.0 

04 

23.4 

22 

n 

n 

44.7 

42 

18.1 

17 

2.5 

2 

Industry  types 

Subtotals 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 

machinery 

Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 

Design/R&O  center 

Others 

100.0 

80 

100.0 

2 

100.0 

3 

100.0 

1 

100.0 

IS 

100.0 

3 

100.0 

3 

100.0 

4 

100.0 

6 

100.0 

10 

100.0 

18 

100.0 

4 

100.0 

4 

100.0 

s 

100.0 

10 

100.0 

104 

100.0 

2 

100.0 

3 

100.0 

1 

100.0 

19 

100.0 

3 

100.0 

4 

100.0 

4 

100.0 

7 

100.0 

13 

100.0 

19 

100.0 

5 

100.0 

4 

100.0 

4 

100.0 

12 

24.0 

2S 

100.0 

3 

21.1 

4 

14.7 

1 

2S.0 

1 

14. *3 

1 

38. S 

5 

21.1 

4 

40.0 

3 

14.7 

1 

14.7 

2 

s.a 

4 

2S.0 

1 

14.3 

1 

7.7 

1 

10. S 

2 

2S.0 

1 

D 

44.2 
48 

SO.O 

1 

100.0 

1 

52.4 
10 

100.0 

3 

SO.O 

3 

25.0 

1 

14.3 

1 

30.8 

4 

52.5 
10; 

40.0 

2 

50.0 

2 

50.0 

3 

50. 3 

7 

17.3 
18 

SO.O 

1 

21,1 

4 

33.3 

2 

25.0 

1 

14.3 

1 

15.4 

2 

15.8 

3 

25.0 

1 

33.3 

2 

8.3 

1 

2.3 

2 

5.4 

1 

10.0 

1 

(1)  Because  it  is  difficult  to  find  outstanding  individuals 

(2)  The  parent  company's  policy  precludes  the  local  hires'  appointment  to 

management  positions 

(3)  It  is  difficult  to  have  good  communication  with  non-Japanese  managers 

(4)  The  size  of  our  office  (sales,  production)  is  small,  so  it  is  not 

necessary 

(5)  Others 
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25.  Has  there  been  a  transfer  of  authority  from  the  parent  company1! 


Total 

B 

Yes 

No 

No  re¬ 
sponse 

Total  number 

100.0 

100.0 

BO 

7.2 

14.2 

338 

290 

m 

21 

48 

Industry  types 

Subtotal 

100.0 

100.0 

93.1 

6.9 

14.9 

390 

332 

309 

23 

58 

Foodstuffs 

100.0 

100.0 

83.3 

16.7 

14.3 

14 

12 

10 

2 

2 

Textile  industries 

100.0 

100.0 

100.0 

ih^bs 

25.0 

8 

6 

6 

2 

Clothing  and  textile 

100.0 

100.0 

100.0 

28.6 

products 

7 

s 

s 

2 

Furniture  and  fixtures 

100.0 

100.0 

100.0 

- 

Pulp  and  paper 

1 

1 

1 

- 

100.0 

100.0 

100.0 

- 

1 

1 

1 

- 

Chemicals 

100.0 

100.0 

95.1 

■ 

14.6 

48 

41 

39 

2 

7 

Pharmaceuticals 

100.0 

100.0 

83.3 

16.7 

25.0 

8 

6 

S 

1 

2 

Rubber  products 

100.0 

100.0 

100.0 

- 

30.0 

10 

7 

7 

3 

Ceramics  and  stone 

100.0 

100.0 

83.3 

16.7 

6 

6 

S 

1 

_ 

Iron  and  steel 

100.0 

100.0 

100.0 

so.o 

Nonferrous  metals 

2 

1 

1 

- 

1 

** 

— 

_ 

Metal  products 

100.0 

100.0 

90.0 

10.0 

20.0 

2S 

20 

18 

2 

5 

General  machinery 

100.0 

100.0 

96.4 

3.6 

12.5 

32 

28 

27 

1 

4 

Electronics/electrical 

100.0 

100.0 

98.5 

1.5 

8.3 

machinery 

72 

66 

65 

1 

6 

Electronics  parts 

100.0 

100.0 

94.7 

5.3 

17.4 

46 

38 

36 

2 

8 

Transportation  machinery 

100.0 

100.0 

100.0 

13.3 

Transportation  machinery 

IS 

100.0 

13 

100.0 

13 

92.0 

8.0 

2 

26.5 

parts 

34 

2$ 

23 

2 

9 

Precision  machinery 

100.0 

100.0 

88.9 

11.1 

5.3 

19 

18 

16 

2 

1 

Design/R&D  center 

100.0 

100.0 

69.2 

30.8 

13.3 

15 

13 

9 

4 

2 

Others 

100.0 

100.0 

88.0 

12.0 

7.4 

27 

2S 

22 

3 

2 

100 


26.  What  is  the  scope  of  authority  transferred  from  the  parent  company? 
(multiple  responses) 


Total 

Sub¬ 

total 

thange 

of 

capital 

^ppoint- 
nent  art 
Jiemis- 
5a  1  of 
ixecu- 
tives 

Profit 

dis¬ 

posal 

Capital 

invest¬ 

ment 

0** 

produc¬ 

tion 

methods 

Sale 
of  new 
prod¬ 
ucts 

Deter¬ 

mining 

where 

to 

invest 

100.0 

338 

100.0 

2798 

0.3 

7 

0.8 

21 

l.l 

32 

4.4 

124 

4.4 

178 

4.1 

US 

1.1 

32 

Industry  types 

Subtotals 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 

machinery 

Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 
Design/R&D  center 

Others 

100.0 

300 

100.0 

14 

100.0 

8 

100.0 

7 

100.0 

1 

100.0 

1 

100.0 

48 

100.0 

8 

100.0 

10 

100.0 

4 

100.0 

2 

100.0 

25 

100.0 

32 

100.0 

72 

100.0 

44 

100.0 

15 

100.0 

34 

100.0 

11 

100.0 

IS 

100.0 

27 

100.0 

3204 

100.0 

101 

100.0 

43 

100.0 

44 

100.0 

IS 

100.0 

7 

100.0 

383 

100.0 

SI 

100.0 

8S 

100.0 

57 

100.0 

11 

100.0 

194 

100.0 

244 

100.0 

483 

100.0 

374 

100.0 

128 

100.0 

22S 

100.0 

1S1 

100.0 

48 

100.0 

278 

0.2 

7 

2.2 

1 

4.7 

1 

0.3 

1 

0.8 

2 

0.1 

1 

0.3 

1 

0.7 

24 

2.0 

2 

4.7 

1 

0.3 

1 

1.1 

3 

1.3 

9 

0.8 

3 

0.8 

1 

0.4 

1 

1.1 

3 

1.1 

34 

2.2 

1 

0.8 

3 

1.2 

1 

1.8 

1 

1.0 

2 

0.8 

2 

1.9 

13 

1.3 

S 

0.8 

1 

0.9 

2 

0.4 

1 

1.4 

4 

4.4 

140 

2.0 

2 

4.3 

4 

8.7 

4 

4.7 

1 

3.7 
14 

3.4 

2 

1.2 

1 

3*5 

2 

4.1 

8 

4.1 
11 

4.7 
32 

5.1 
19 

4.7 

4 

1.8 

4 

4.4 

7 

7.4 

5 

4.5 
18 

4.3 
201 

7.9 

8 

6.3 

3 

6.7 

1 

6.0 

23 

3.4 

2 

7.1 

6 

7.0 

4 

9.1 

1 

7.1 
14 

6.8 
18 

4.4 
44 

6.4 

24 

5.5 

7 

7.1 

14 

4.9 
11 

1.5 

1 

s.o 

14 

4.0 

127 

3.0 

* 

4.8 

3 

8.7 

4 

6.7 

1 

S.O 

19 

5.1 

3 

5.9 

5 

7.0 

4 

9.1 

1 

4.6 

9 

3.8 
10 

2.8 
19 

2.9 

11 

2.3 

3 

3.1 

7 

S.O 

8 

l.S 

1 

S.8 

16 

1.2 

38 

3.0 

3 

4.3 

2 

0.8 

3 

1.7 

1 

2.4 

2 

1.8 

1 

9.1 

1 

O.S 

1 

1.9 

S 

0.3 

2 

O.S 

z 

1.4 

2 

0.4 

1 

3.1 

S 

2.5 

7 

101 


102 


27.  Does  your  company  reflect  the  parent  company's  wishes? 


Total 

Sub- 

Yes 

No 

No  re- 

total 

sponse 

Total  number 

100.0 

IffWl 

84.9 

15.1 

16.0 

338 

241 

43 

54 

Industry  types 

Subtotal 

100.0 

100.0 

15.6 

16.4 

300 

324 

Ka 

51 

64 

Foodstuffs 

100.0 

100.0 

Elxl 

8.3 

14.3 

14 

12 

ii 

1 

2 

Textile  industries 

100.0 

100.0 

100.0 

- 

2S.0 

a 

4 

6 

* 

2 

Clothing  and  textile 

100.0 

100.0 

100.0 

28.6 

products 

7 

s 

s 

2 

Furniture  and  fixtures 

100.0 

100.0 

100.0 

- 

Pulp  and  paper 

1 

1 

1 

_ 

100.0 

100.0 

100.0 

1 

1 

1 

- 

• 

Chemicals 

100.0 

100.0 

87.5 

12.5 

14.7 

46 

40 

35 

5 

8 

Pharmaceuticals 

100.0 

100.0 

83.3 

16.7 

25.0 

Rubber  products 

6 

4 

5 

1 

2 

100.0 

100.0 

7S.0 

25.0 

20.0 

Ceramics  and  stone 

10 

100.0 

8 

100.0 

4 

60.0 

2 

40.0 

2 

16.7 

Iron  and  steel 

4 

100.0 

s 

100.0 

3 

100.0 

2 

1 

50.0 

Honferrous  metals 

2 

1 

1 

1 

Metal  products 

100.0 

100.0 

90.0 

10.0 

20.0 

2S 

20 

18 

2 

5 

General  machinery 

100.0 

100.0 

78.4 

21.4 

12.  S 

32 

28 

22 

6 

4 

Electronics/electrical 

100.0 

100.0 

84.8 

13.2 

5.6 

machinery 

72 

48 

59 

9 

4 

Electronics  parts 

100.0 

100.0 

76.3 

23.7 

17.4 

Transportation  machinery 

44 

100.0 

38 

100.0 

29 

100.0 

9 

8 

20.0 

Transportation  machinery 
parts 

IS 

100.0 

34 

12 

100.0 

23 

12 

82.6 

19 

17.4 

4 

3 

32.4 

11 

Precision  machinery 

100.0 

100.0 

70.6 

29.4 

10.5 

19 

17 

12 

5 

2 

Design/R&D  center 

100.0 

100.0 

92.3 

7.7 

13.3 

IS 

13 

12 

1 

■2 

Others 

100.0 

100.0 

81.8 

■TW1 

18.5 

27 

22 

18 

■H 

S 

103 


28.  What  measures  are  there  to  localize  R&D  structure? 


■  ■ 

All  is 

Part  of 

Will 

1 

central- 

responsi- 

estab- 

Total 

ly  con- 

bility  ia 

lish 

Ho  re- 

§9 

trolled 
at  hge. 

given  to 
Local  af- 

interna¬ 

tional 

sponses 

■  ■ 

in  Japan 

Filiates 

bases 

Total  number 

100.0 

338 

mn 

23.3 

41 

jppfa 

30.9 

81 

22.5 

76 

Industry  types 

Subtotal 

100.0 

100.0 

23.6 

29.8 

300 

30$ 

72 

■ 

91 

as 

Foodstuffs 

100.0 

100.0 

25.0 

25.0 

42.9 

14 

8 

2 

4 

2 

6 

Textile  industries 

100.0 

100.0 

83.3 

14.7 

- 

25.0 

8 

4 

5 

1 

- 

2 

Clothing  and  textile 

100.0 

100.0 

- 

80.0 

20.0 

28.6 

products 

7 

s 

_ 

4 

1 

2 

Furniture  and  fixtures 

100.0 

100.0 

- 

- 

100.0 

- 

Pulp  and  paper 

1 

1 

_ 

- 

1 

* 

100.0 

• 

- 

100.0 

1 

- 

- 

- 

- 

1 

Chemicals 

100.0 

100.0 

35.3 

32.4 

32.4 

29.2 

48 

34 

12 

11 

11 

14 

Pharmaceuticals 

100.0 

100.0 

- 

20.0 

80.0 

37.5 

8 

s 

. 

1 

4 

3 

Rubber  products 

100.0 

100.0 

57.1 

42.9 

- 

30.0 

Ceramics  and  stone 

10 

7 

4 

3 

_ 

3 

100.0 

100.0 

33.3 

so.o 

14.7 

Iron  and  steel 

4 

100.0 

6 

100.0 

2 

3 

1 

100.0 

50.0 

Nonferrous  metals 

2 

1 

1 

1 

Metal  products 

100.0 

100.0 

3S.7 

42.9 

21.4 

44.0 

2S 

14 

S 

4 

3 

11 

General  machinery 

100.0 

100.0 

23.1 

65.4 

11. 5 

18.8 

32 

26 

6 

17 

3 

6 

Electronics/electrical 

100.0 

100.0 

21.2 

60.6 

18.2 

8.3 

machinery 

72 

64 

14 

40 

12 

6 

Electronics  parts 

100.0 

100.0 

31.3 

46.9 

21.9 

30.4 

Transportation  machinery 

46 

32 

10 

15 

7 

14 

100.0 

100.0 

66.7 

33.3 

20.0 

Transportation  machinery 
parts 

IS 

100.0 

34 

12 

100.0 

28 

28.6 

8 

8 

32.1 

9 

4 

39.3 

11 

3 

17.6 

6 

Precision  machinery 

100.0 

100.0 

11.8 

58.8 

29.4 

10,5 

10 

17 

2 

10 

S 

2 

Design/R&O  center 

100.0 

100.0 

- 

20.0 

80.0 

- 

IS 

15 

- 

3 

12 

- 

Others 

100.0 

100.0 

9.1 

31.8 

59.1 

18. 5 

27 

22 

2 

7 

13 

5 

104 


29.  What  are  the  reasons  R&D  is  centralized  at  headquarters  in  Japan? 


No  re- 
Others  sponses 


30.  What  is  the  content  of  design/R&D  centers?  (multiple  responses) 


Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 
Design/RtD  center 


Total  Sub¬ 
total 


100.0  100.0 

338  204 


100.0  100.0 
390  22S 

100.0  100.0 
14  2 

100.0  100.0 
8  3 

100.0  100.0 
7  6 

100.0  100.0 
1  2 
100.0 
1 

100.0  100.0 
48  28 

100.0  100.0 


100.0  100.0 


100.0  100.0 


35.7  25.0 

10  7 

75.0 
3 

25.0  25.0 

2  2 

25.0  25.0 

2  2 


33.3  44.4  11.1 

3  4  1 

33.3  45.8  8.3 

8  11  2 

28.9  42.1  18.4 

11  14  7 

31.8  40.9  22.7 

7  9  5 

33.3  50.0  16.7 

4  6  2 

36.8  26.3  10.5 

7  5  2 

2S.0  50.0  12.5 

2  4  1 

33.3  20.0 

5  3“ 

47.1  17.6  17.6 

8  3  3 


31.  What  are  the  reasons  for  promoting  R&D  localization?  (multiple  responses) 


Total  number 


Industry  types 
Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 
Pulp  and  paper 

Chemicals 
Pharmaceuticals 
Rubber  products 
Ceramics  and  stone 
Iron  and  steel 
Nonferrous  metals 
Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 
Design/RlO  center 
Others 


Total 
compa¬ 
nies  prc 
noting 
locali¬ 
zation 

•  Sub 
total 

Neces¬ 
sary  to 
meet 
local 
needs 

Widen 
scope  of 
RIO  by 
hiring 
foreign¬ 
ers 

Respond 

bo 

Future 

techno¬ 

logical 

Friction 

Future 

issue  is 

joint 

research 

aith 

Foreign 

:om>anie< 

100.0 

100.0 

28.8 

15.3 

2.3 

6.6 

201 

463 

139 

74 

11 

32 

100.0 

100.0 

28.8 

15.6 

2.3 

6.3 

233 

556 

160 

87 

13 

35 

100.0 

100.0 

33.3 

11.1 

11.1 

6 

9 

3 

1 

_ 

l 

100.0 

100.0 

33.3 

• 

_ 

1 

3 

1 

_ 

• 

100.0 

100.0 

25.0 

12.5 

- 

12. 5 

5 

8 

2 

1 

1 

100.0 

100.0 

33.3 

33.3 

_ 

1 

3 

1 

1 

- 

. 

• 

- 

- 

- 

- 

- 

— 

- 

- 

100.0 

100.0 

34.9 

16.3 

2.3 

22 

43 

IS 

7 

1 

_ 

100.0 

100.0 

15.4 

23.1 

15.4 

s 

13 

2 

3 

• 

2 

100.0 

100.0 

20.0 

20.0 

_ 

3 

s 

1 

1 

_ 

100.0 

100.0 

18.2 

9.1 

18.2 

9.1 

4 

11 

2 

1 

2 

1 

100.0 

100.0 

50.0 

- 

50.0 

1 

2 

1 

- 

- 

1 

• 

! 

- 

- 

- 

_ 

- 

- 

- 

- 

• 

_ 

100.0 

100.0 

31.3 

18.8 

_ 

!  6.3 

9 

16 

5 

3 

1 

100.0 

100.0 

34.3 

17.1 

5.7 

20 

35 

12 

6 

2 

100.0 

100.0 

25.6 

[  15. S 

3.9 

4.7 

52 

129 

33 

20 

5 

6 

100.0 

100.0 

29.8 

10.5 

1.8 

5.3 

22 

57 

17 

6 

1 

3 

100.0 

100.0 

33.3 

21.2 

6.1 

12 

33 

11 

7 

2 

100.0 

100.0 

29.1 

14.5 

3.6 

7.3 

20 

55 

16 

8 

2 

4 

100.0 

ioo.  b 

31.3 

18.8 

- 

12.5 

IS 

32 

10 

6 

- 

4 

100.0 

100.0 

23.9 

21.7 

• 

15.2 

15 

46 

11 

10 

7 

100.0 

100.0 

30.4 

10.7 

_ 

3.6 

20 

56 

17 

6 

- 

2 

107 


32.  Is  your  company  participating  in  local  economic  organizations? 


Total  number 

Industry  types 
Subtotal 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 
Pulp  and  paper 

Chemicals 
Pharmaceuticals 
Rubber  products 
Ceramics  and  stone 
Iron  and  steel 
Nonferrous  metals 
Metal  products 

General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 
Design/R&D  center 
Others 


Total 

Sub¬ 

total 

Yes 

No 

No  re¬ 
sponses 

100.0 

100.0 

64.2 

in 

til 

33a 

296 

190 

Km 

Ha 

100.0 

100.0 

63.7 

390 

342 

218 

124 

48 

100.0 

100.0 

61.  S 

38.5 

7.1 

14 

13 

8 

5 

1 

100.0 

100.0 

71.4 

28.6 

12.5 

a 

7 

5 

2 

1 

100.0 

100.0 

60.0 

40.0 

28.6 

7 

5 

3 

2 

2 

100.0 

- 

* 

- 

100.0 

1 

- 

- 

- 

1 

100.0 

100.0 

100.0 

_ 

1 

1 

1 

_ 

100.0 

100.0 

60.0 

40.0 

16.7 

48 

40 

24 

16 

8 

100.0 

100.0 

100.0 

- 

12.5 

8 

7 

7 

- 

1 

100.0 

100.0 

28.6 

71.4 

30.0 

10 

7 

2 

5 

3 

100.0 

100.0 

83.3 

16.7 

_ 

4 

6 

5 

1 

_ 

100.0 

100.0 

50.0 

50.0 

2 

2 

1 

1 

- 

- 

* 

- 

- 

- 

- 

- 

_ 

100.0 

100.0 

63.2 

36.8 

24.0 

!  25 

19 

12 

7 

6 

100.0 

100.0 

S8.1 

41.9 

3.1 

32 

31 

18 

13 

1 

100.0 

100.0 

77.6 

22.4 

6.9 

72 

67 

52 

15 

5 

100.0 

100.0 

72. S 

27.5 

13.0 

46 

40 

29 

11 

6 

100.0 

100.0 

75.0 

25.0 

20.0 

15 

12 

9 

3 

3 

100.0 

100.0 

53.8 

46.2 

23.5 

34 

26 

14 

12 

8 

100.0 

100.0 

52.6 

47.4 

19 

19 

10 

9 

100.0 

100.0 

33.3 

66.7 

_ 

15 

15 

5 

10 

100.0 

100.0 

52.0 

48.0 

7.4 

27 

25 

13 

12 

2 

33.  What  is  the  relationship  with  local  economic  organizations? 


Total 

Sd>-  1 
total 

tesponaF 

tesponsel 

tesposnc  \ 

fesporee 

esponee 

No  nr 

esponee 

sponse 

100.0 

100.0 

43.4 

28.1 

E9I 

iff 

14.1 

HD 

24.3 

338 

254 

111 

72 

Kll 

■U 

34 

■a 

82 

100.0 

100.0 

41.  S 

29.9 

7.8 

0.3 

15.0 

m 

24.4 

390 

294 

122 

88 

23 

1 

44 

94 

100.0 

100.0 

so.o 

30.0 

- 

10.1 

28.4 

14 

10 

s 

3 

- 

1 

4 

100.0 

100.0 

40.0 

20.0 

20.0 

• 

20.0 

37.5 

8 

s 

2 

1 

1 

3 

100.0 

100.0 

40.0 

20.0 

20.0 

- 

20.0 

28.4 

7 

s 

2 

1 

- 

l 

2 

100.0 

100.0 

- 

- 

- 

100.0 

- 

1 

1 

- 

- 

- 

1 

■* 

“ 

100.0 

100.0 

100.0 

- 

“ 

- 

- 

• 

l 

1 

1 

— 

- 

- 

100.0 

100.0 

44.1 

20.4 

5.9 

- 

20.4 

8.8 

29.2 

48 

34 

IS 

7 

• 

7 

3 

14 

100.0 

100.0 

S7.1 

42.9 

- 

- 

- 

12.  S 

8 

r 

4 

3 

- 

- 

- 

1 

100.0 

100.0 

28.4 

- 

- 

57.1 

14.3 

30.0 

10 

7 

2 

- 

- 

4 

1 

3 

100.0 

100.0 

SO.O 

U.7 

- 

14.7 

14.7 

“ 

4 

4 

3 

1 

- 

1 

1 

100.0 

100.0 

SO.O 

- 

- 

SO.O 

- 

" 

2 

2 

1 

- 

1 

“ 

“ 

• 

- 

- 

- 

- 

- 

• 

“ 

• 

_ 

- 

- 

- 

- 

- 

* 

100.0 

100.0 

IS. 4 

41.5 

T.7 

- 

15.4 

- 

48.0 

» 

13 

2 

8 

- 

2 

~ 

12 

100.0 

100.0 

37. S 

33.3 

8.3 

4.2 

12.5 

4.2 

25.0 

32 

24 

9 

8 

1 

3 

1 

8 

100.0 

100.0 

S4.8 

24.2 

4.S 

- 

9.7 

4.8 

13.9 

72 

42 

34 

15 

- 

4 

3 

10 

100.0 

100.0 

32.4 

44.1 

S.9 

- 

11.8 

5.9 

24.1 

44 

34 

11 

IS 

- 

4 

2 

12 

100.0 

100.0 

72.7 

18.2 

• 

9.1 

- 

24.7 

IS 

11 

8 

2 

- 

1 

- 

4 

ioo.o 

100.0 

34.8 

52.4 

- 

10.5 

- 

44.1 

34 

19 

7 

10 

- 

• 

2 

• 

IS 

100.0 

100.0 

41.2 

11.8 

17.4 

- 

23.5 

5.9 

10. S 

19 

17 

7 

2 

- 

4 

1 

2 

100.0 

100.0 

7.7 

30.8 

7.7 

- 

30.8 

23.1 

13.3 

IS 

13 

1 

4 

- 

4 

3 

2 

100.0 

100.0 

34.8 

34.8 

24.1 

- 

4.3 

- 

14.8 

27 

23 

i_l 

8 

4 

“ 

t 

* 

4 

Industry  types 
Subtotals 

Foodstuffs 
Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 
Pulp  and  paper 
Chemicals 
Pharmaceuticals 
Rubber  products 
Ceramics  and  stone 
Iron  and  steel 
Nonferrous  metals 
Metal  products 
General  machinery 

Electronics/electrical 
machinery 
Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 
Design/RID  center 
Others 


(1)  As  a  member,  we  attend  meetings  regularly  and  are  accepted  as  a  local 

corporation 

(2)  We  are  a  member  but  passive  in  our  contacts 

(3)  We  have  no  intention  of  becoming  a  member 

(4)  We  would  like  to  become  a  member  but  have  been  rejected 

(5)  There  is  no  relevant  organization 

(6)  Others 
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34.  What  cultural  and  voluntary  activities  are  there  in  the  local  society? 
(multiple  responses) 


Total 

total 

Response 

Response 

Response 

3 

Response 

4 

Response 

5 

Response 

S 

Response 

7 

No  re¬ 
sponse 

100.0 

318 

*.8 

29 

13. S 
40 

S  .4 
16 

S3. 7 
159 

D 

4.4 

13 

ll.l 

33 

14.2 

48 

Industry  types 

Subtotals 

Foodstuffs 

Textile  industries 

Clothing  and  textile 
products 

Furniture  and  fixtures 

Pulp  and  paper 

Chemicals 

Pharmaceuticals 

Rubber  products 

Ceramics  and  stone 

Iron  and  steel 

Nonferrous  metals 

Metal  products 

General  machinery 

Electronics/electrical 

machinery 

Electronics  parts 

Transportation  machinery 

Transportation  machinery 
parts 

Precision  machinery 

Design/R&D  center 

Others 

100.0 

3*0 

100.0 

14 

100.0 

8 

100.0 

7 

100.0 

1 

100.0 

1 

100.0 

48 

100.0 

8 

100.0 

10 

100.0 

6 

100.0 

2 

100.0 

2S 

100.0 

32 

100.0 

72 

100.0 

44 

100.0 

15 

100.0 

34 

100.0 

1* 

100.0 

IS 

100.0 

27 

100.0 

338 

100.0 

12 

100.0 

4 

100.0 

s 

100.0 

1 

100.0 

1 

100.0 

41 

100.0 

7 

100.0 

7 

100.0 

4 

100.0 

2 

100.0 

17 

100.0 

24 

100.0 

48 

100.0 

40 

100.0 

10 

100.0 

25 

100.0 

20 

100.0 

14 

100.0 

28 

10.4 

3$ 

8.3 

1 

20.0 

1 

12.2 

S 

14.3 

1 

16.7 

1 

S.9 

1 

15. 4 

4 

13.2 

9 

10.0 

4 

20.0 

2 

4.0 

1 

10.0 

2 

10.7 

3 

14.2 
48 

8.3 

1 

16.7 

1 

20.0 

1 

14.6 

6 

14.3 

1 

14.3 

1 

3.8 

1 

27.9 

19 

10.0 

4 

30.0 

3 

16.0 

4 

10.0 

2 

12.  S 

2 

7.1 

2 

1 

1 

I 

53.8 
182 

41.7 

5 

66.7 

4 

40.0 

2 

100.0 

1 

53.7 
22 

57.1 

4 

42.9 

3 

50.0 

3 

so.o 

1 

76.5 

13 

57.7 
IS 

44.1 
30 

60.0 

24 

50.0 

5 

60.0 

15 

SO.O 

10 

!  43.8 

7 

|  64.3 
18 

2.1 

7 

16.7 

2 

16.7 

1 

■ .( 

5.9 

1 

3.8 

1 

1.5 

1 

4.0 

1 

4.1 

14 

20.0 

1 

4.9 

2 

11.8 

2 

7,7 

2 

5.0 

2 

12.0 

3 

5.0 

1 

3.6 

1 

10.7 
36 

16.7 

2 

100.0 

1 

9.8 

4 

14.3 

1 

42.9 

3 

16.7 

1 

50.0 

1 

7.7 

2 

5.9 

4 

10.0 

4 

20.0 

4 

37.5 

6 

10.7 

3 

15.1 
59 

14.3 

2 

25.0 

2 

28.6 

2 

14.6 

7 

12.5 

1 

30.0 

3 

32.0 

8 

18.8 

6 

8.3 

6 

15.2 

7 

33.3 

5 

26.5 

9 

3.7 

1 
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35.  What  friction  do  you  anticipate  with  local  industry  and  society  accompany¬ 
ing  your  company's  advance  into  Europe? 


Total 

Skir 

total 

tesponse 

Response  ? 

Response 

4 

Response 

3 

100.0 

100.0 

4.4 

3.9 

13.6 

13.6 

6.8 

330 

411 

18 

16 

56 

56 

28 

Industry  types 

Subtotals 

100.0 

390 

100.0 

483 

5.0 

24 

4.1 

20 

13.3 

64 

13. S 
65 

7.0 

34 

Foodstuffs 

100.0 

100.0 

- 

6.7 

6.7 

13.3 

6.7 

14 

15 

- 

1 

1 

2 

1 

Textile  industries 

100.0 

100.0 

- 

- 

- 

- 

14.3 

Clothing  and  textile 
products 

0 

100.0 

7 

7 

100.0 

7 

- 

- 

- 

14.3 

1 

1 

Furniture  and  fixtures 

100.0 

- 

- 

- 

- 

~ 

Pulp  and  paper 

1 

100.0 

100.0 

- 

- 

- 

- 

- 

1 

1 

- 

- 

“ 

* 

Chemicals 

100.0 

100.0 

1.5 

6.2 

12.3 

16.9 

21.5 

48 

65 

1 

4 

8 

11 

14 

Pharmaceuticals 

100.0 

100.0 

- 

14.3 

- 

- 

28.6 

8 

7 

- 

1 

- 

- 

2 

Rubber  products 

100.0 

100.0 

- 

- 

10.0 

20.0 

20.0 

10 

10 

- 

- 

1 

2 

2 

Ceramics  and  stone 

100.0 

100.0 

11.1 

• 

22.2 

- 

- 

4 

9 

1 

- 

2 

- 

- 

Iron  and  steel 

100.0 

100.0 

- 

- 

- 

- 

- 

2 

2 

- 

- 

- 

- 

- 

Honferrous  metals 

- 

- 

- 

- 

- 

- 

Metal  products 

100.0 

100.0 

8.0 

4.0 

12.0 

32.0 

4.0 

25 

25 

2 

1 

3 

8 

1 

General  machinery 

100.0 

32 

100.0 

40 

2.5 

1 

2.5 

1 

12.5 

5 

22.5 

9 

Electronics/electrical 

100.0 

100.0 

7.9 

4.0 

14.9 

6.9 

3.0 

machinery 

Electronics  parts 

72 

101 

8 

4 

15 

7 

3 

100.0 

100.0 

6.9 

3.4 

13.8 

IS. 5 

- 

46 

58 

4 

2 

8 

9 

~ 

Transportation  machinery 

100.0 

100.0 

5.3 

- 

10.5 

$.3 

15.8 

15 

19 

1 

«* 

2 

1 

3 

Transportation  machinery 

100.0 

100.0 

4.9 

2.4 

14.6 

17.1 

4.9 

parts 

34 

41 

2 

1 

6 

7 

2 

Precision  machinery 

100.0 

100.0 

8.7 

4.3 

17.4 

13.0 

13.0 

19 

23 

2 

1 

4 

3 

3 

Design/R&D  center 

100.0 

100.0 

5.3 

15.8 

21.1 

10.5 

5.3 

15 

19 

1 

3 

4 

2 

1 

Others 

100.0 

100.0 

2.9 

2.9 

14.7 

8.8 

2.9 

. 

27 

34 

1 

1 

5 

3 

1 

(1)  Friction  resulting  from  advance  into  industry  fields  which  are  protected 

by  local  government  and  EC 

(2)  Technological  friction  in  high-tech  areas 

(3)  Friction  resulting  from  insufficient  localization  management  and 

manufacturing 

(4)  Backlash  against  Japanese-style  management  practices  by  labor  unions  and 

employees 

(5)  Rise  of  citizen  movements  in  environmental  protection  and  consumer 

protection 
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List  of  Japanese-Affiliated  Manufacturers  in  Europe 
United  Kingdom  (1) 


Kane  of  local 
affiliated  company 

Name  of  parent  Japanese 
company  (percent  of 
capital  investment) 

Bate  of 
estab¬ 
lishment 

Starting 
date  of 
deration 

]apital 

in 

*10.008) 

Ikafcer  of 
MployMS 
(Japanese) 

Business  content 

.ocal  joint  ven¬ 

ture  company 
[stockholding  %) 

AVX  Ltd. 

Kyocera,  Ltd.  (108%) 

75 

■1 

■1 

1.611(0) 

Ceramic  Capacitors, 
Tantalum  Capacitors 

Accunow  U.  K.  Ltd. 

Kiken  Koqyo,  Ltd.  (30.76%] 
Fuji  Seiko  (30.76%) 

Wataru  Printing  A  Proc¬ 
essing  (7.69%) 

Sanetsu  Warehousing ( 30.73 

87 

) 

88 

26 

4(0) 

Mastic  formed  parts 

i.iuii,|ininil!lM 

Aisin  Seiki,  Ltd. 

83 

R&D  for  automotive 
parts 

Aiwa  (U.  K. )  Ltd. 

Aiwa.  Ltd.  (100%) 

■ 

■ 

m 

500(9) 

Hi-Fi  audio,  CD  players, 

cassette  decks,  inter¬ 
mediate  components 

Alps  Electric  (U.lO  Ltd. 

Bill 

85 

1,900 

600(17) 

Alps  Electrlc(Scottland) 
Ltd. 

| 

■ 

9L04 

20 

B1SHH 

Aplicot  Computers  Limited 

90.05 

320 

| 

Asahi  Chemical 

Industries  (50%) 

■ 

■ 

Dying  of  acrylics,  top 
processing  and  dying, 
sales  of  dyed  tops 

Wool  combers 
Holdings  (50%) 

B.  K.L.  Fittings  Ltd. 

Benkan  Co.  (85%) 
Mitsubishi  Trading  Co., 
London.  (15%) 

85 

340(4) 

►fenufacture  and  sales 
of  welded  pipe  joints 

Ben  Nevis  Distillery 

Nikka  Whisky,  Ltd. (80%) 
Mitsui  Bussan,  Inc. (20%) 

89.04 

90 

110 

16(0) 

Production  and  sale 
of  whiskey 

Birkbys  Plastics 

Marubeni  (85%),  Sankyo 
Synthetic  Resin  Indus¬ 
tries  (15%) 

20 

.  90 
capital 

\m 

Plastics 

Brahaa  Millar  Group  Pic 

Hitachi  Construction 
Machinery,  Inc.  (100%) 

L!  jTSWMWWi 

British  Bio-technology 

Ltd. 

Chugai  Pharmaceuticals 
(675%) 

Nippon  Godo  Finance (2. 2% 
Other  (6.6%) 

89.05 

capital 

partici¬ 

pation 

73(0) 

Development  of 
pharmaceuticals  and 
research  reagents  using 
biotechnology 

Biotechnology 
Invest  (11. 4%). 
Abinnorth  Pic  & 
Ass.  Ford,  etc. 
(73.2%) 

Brother  Industries,  Inc. 
(190%) 

85.03 

850 

634(24) 

Manufacturing  of  elec¬ 
tronic  typewriters, 
electronic  ranges,  and 
dot  matrix  printers 

{oljOT 

Calsonic,  Ltd.  (100%) 

IBBShHI 

Canon  Research  U.K. 

Canon,  Ltd.  (25%) 

88 

6 

\nmZ5EM 

■■1 

Canyon  Europe  Ltd. 

Canon,  Ltd.  (100%) 

86 

87 

25 

120(4) 

Spray  equipment  and 
trigger-type  injectors 

Cititen  Manufacturing 

(U.K.)  Ltd. 

Citizen  Watches,  Ltd. 
(94.3%)  and  Citizen 
Europe.  Ltd.  (5.7%) 

87. 06 

87 

350 

223(7) 

kfenufacturing  of 
computer  printers 

Clarion  Shoji  (U.K.)  Ltd. 

Clarion,  Ltd.  (100%) 

m 

89 

166 

60(2) 

Manufacture  and  sale  of 

industrial  electric 
eguipment,^  car,  audios 
Development  of 
information  systems 

Computer  Applications 
Europe 

90 

Cookson  Fukuda  Ltd. 

Ftdcuda  Metallic  Foil  and 
Powder  Industries  (40%) 
Nissho  Iwai.  Ltd.  (10%) 

89.07 

m 

mu 

Manufacture  of  elec¬ 
trolytic  copper  foils 

Cooksor  Croup 

PLC (50*) 

D2B  Systems  Company,  Ltd. 

Matsushita  Electric 
Industries,  Ltd.  (25%) 

90 

300 

10(2) 

Dissemination,  applica¬ 
tion  and  development  of 
DB2  systems 

Philips  (The 
Netherlands) 

DHK  (UK)  Liaited 

Daido  Koqyo.  Ltd.  (70%) 
Hayami  Springs,  Inc. (30% 

85 

85 

m 

Manufacture  and  sale  of 
springs  for  safety  belts 

114 


[continuation  of  list] 


United  Kingdom  (2) 


Gould  Electronic*  Ltd.  [Nihon  Kogyo  (180X) 


|Hanix  Europe  Ltd. _ jlfanix  Corporation(llXtt)  |  M.04 
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[continuation  of  list] 


United  Kingdom  (3) 


[continuation  of  list] 
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[continuation  of  list] 


United  Kingdom  (5) 


Name  of  local 
affiliated  company 


Name  of  parent  Japanese 
company  l percent  of 
capital  investment) 


NEC  Electronics  (UK)  Ltd.  j^,  [i00%) 


*EC  Semiconductors  (U.K.)  NEC  inCt  tl0ez) 


ltd.  Technologl*s  nec  inc.  tieex) 


NSK  Bearings  Europe  Ltd.  nec,  Ltd.  C10B3E) 


NSK-AKS  Precision  Ball  Nihon  Seiko,  Ltd.  (100X)  88.02 

Europe  Ltd. 


Local  joint  ven~ 

Business  content  ture  company 

(stockholding  X) 


Nissan  Motor  Manufacturing  Nissan  Technical 
U.K.  Ltd  Center  (100Z) 


Nissan  Yamato  Engineering  Nissan  Motors,  Ltd. 


Nissinbo  Nechatronlcs  [Yamat0  Industries.  Ltd 
Systems  (Europe),  Ltd 


Nittan  (U.K.)  Ltd.  Nisshinbo,  Ltd.  (100X) 


Oki  (U.  K. )  Ltd 


Oiron  Electrics  (U.K.)  Oki  Electric  Industries, 
Ltd  Ltd.  (100Z) 


Optec  D.  D.  <U.  K. )  Ltd. 


Organo  (Europe)  Ltd 


Orion  Electric  (U.K.)  Ltd. 


88.05 

88.08 

1. 350 

84. 

I 

86 

11,000 

87 

90 

360 

■■■■■nssaiiSBiiBi! 


Palnics  Europe  Ltd 


Tanenaka  Group  Center 


Pan  Britannica  Industries  Sumitomo  Shoji  (100X3 
United 


Pioneer,  Ltd.  (1002) 


Polychrome  C100X) 


Premier  Percussion  Ltd. 

Yamaha,  Ltd.  C100X3 

Protec  Equipment  Co. ,  Ltd. 

Nikko  Shoji,  Ltd.  (100X3 

Race  Electronics 

C.  Itoh,  Ltd.  (20X3 

Raika  Sha 

Daiichi  Chemicals,  Ltd. 

Research  ft  Development 
Centre,  Hitachi  Europe  Ltd 

Hitachi  Manufacturing 

Co.,  Ltd. 

Reydel  Ltd 

Kawanishi  Industries 
(18.5X3 

Ricoh  U.  K.  Products  Ltd 

Ricoh,  Inc.  C100X) 

RinnaL  Industries  U.K. Ltd 

Rinnai,  Ltd. 

Rose  Bearings  Ltd. 

Minebea  C100X 

62 

2, 800 

91 

Summer 

1,530 

79 

70 

83 

635 

88.05 

10 

[continuation  of  list] 


United  Kingdom  (6) 


Name  9f  local 
affiliated  company 


Rover  Group  Ltd. 


Nane  of  parent  Japanese  Date  of 
company  Tpercent  of  estab- 
capital  investment)  lishnent 


Royal  Sovereign 

Mitsubishi  Pencil  Co. 

(Ryobi  Aluainiua  Casting 
|(UK)  Ltd. 

Ryobi  Co.,  Ltd.  (100%) 

IRyobi  Masterline  Ltd. 

Ryobi  Co.,  Ltd.  (80%) 

SMK  (U.K.)  Ltd. 

SMK  Co.,  Ltd. 

Sa»  Thompson  Group 

Chacott  Co. ,  Ltd.  (1003;) 

Santo  Case!  <U.  K. )  Ltd. 

Sanko  Synthetic  Resin 
Indus.  (70%),  Marubeni 
(15X),  UK  Marubeni  (15%) 

Sansetau  (U.  K. )  Ltd.  Mitsuyuki  Unyu  Co. ,  Ltd. 

_ imx) 


Sanyo  Electric  Manufactur-  Sanyo  Electric  Co.,  Ltd. 
ing  Co  Ltd.  C80X),  Sanyo  Electric 


Sanyo  Gallen  Kaap  Pic 


Sanyo  Electric  Co.,  Ltd.  I  90.  07 1  90.09 


Seiko  Instruments,  U.  K.  Ltd.  Seiko  Electronics 

Industries,  Ltd.  (100%) 


Sekisui  (U.K.)  Ltd 


Sharp  laboratories  of 
Europe  Ltd. 


Sharp  Co. ,  Ltd.  (10%) 
Sliarp  UK(SUK)  (88. 6t>, 
Sharp  Geriany(SEEG) 

Sharp  Spain  (SEES)  (5.7%) 


Sharp  Manufacturing  Co,  .of 
the  0.  K.  Ltd. 

Sharp  Corporation,  Ltd. 
(100%) 

Sharp  Precision 
Manufacturing  (U.  K. )  Ltd. 

Sharp  Corporation,  Ltd. 
(100%) 

Shin-Etsu  Handotai  Europe 
Ltd.  (SEH  Europe  ltd. ) 

PI... _ #_  Ml/ 

Shinetsu  Semiconductor 
Co.,  Ltd.  (100%) 

Shnita  PI  jef  i  r-  Cn  1  f  rt 

Sony  (U.K.)  Ltd. 

(Sony  Manufacturing  Co. 
J.K.) 


Sony  Broadcast  &  Coaainl- 
cation  Ltd. 


Star  Micronics  Manufactur¬ 
ing  UK.  United 


Sun  Cheuical  Pigments  Ltd. 


Swift  Adhesives  Ltd. 


Fujikura  Cables  Co. C25X)  M  M 


Sony,  Ltd.  (1MZ)  73'05 

Sony,  Ltd.  C100Z}  70 


Star  Precision 
Machinery  Co.,  Ltd. (100% 


Dainihon  Ink  Chemical 
Industries,  Ltd.  (100%) 


Dainihon  Ink  Chemical 


Business  content 


Cars 


2(0)  Ifenufacture  and  sales  of 
diecast  products 


1  *7  Manufacture  of  remote 
'  '  control  units,  keyboards 
_ and  switches 


1,910(4)  Manufacture  and  sales  of 
tires 


95(4)  Metal  molds,  and  mold 
making  machines 


310(14)  Kinufacture  of  magnetron 
and  electronic  ranges 


280  Manufacture  and  sales  of 
bio-instruments  for  manu 
_ facture  of  pharmaceutics 


598(11)  Manufacture  of  color 
TVs 


50(3)  Small-scale  microthermal 
printers 


81(1)  Expanded  polyethylene 


Information  processing 
technology 


[continuation  of  list] 


United  Kingdom  (7) 


Name  of  local 
affiliated  company 

Nama  of  parent  Japanese 
company  (percent  of 
capital  investment) 

TP  Consumables  ltd. 

Seiko  Epson,  Ltd.  (50%) 
General,  Ltd.  (50%) 

TYK  Limited 

TYK,  Inc.  (100%) 

Tabuchi  Electric  U.  K.  ltd. 

Tabuchi  Electric  Co., 

Ltd.  (100%) 

Takara  Belmont  (U.  K. )  Ltd. 

Takara  Belmont,  Inc. 
(186%) 

Ttkiron  01.  K.)  Ltd. 

Takiron,  Ltd.  (99.5%) 

Tamura  Hinchley  ltd. 


Tamura  Kaken  (U.  K. )  Ltd. 


Tenia  (U.K.)  Ltd. 


The  Advanced  Development  Sony  Broadcast  and 
Communications 


Takara  Brewery, Ltd.  (80%! 
Ohkura  Shoji  (20%) 


(Europe)  Ltd. 


iriTi 


Tomoe  Saunders,  ltd. 

fcmy  U.K.  ltd, 

Toray  Textiles  Europe  Ltd. 

Toshiba  Cambridge  Research 
Center 


86.  10  86 


82 


■31 


81.04  81.05 


Tomd  Information  Systems,  Toyo  Information  Systems, 

U-K.  ltd.  _ Ini,  (109%) 

Toyota  Motor  Corporation  Toyota  Motors,  Ltd. 

(UKUiUiUd  Toyota  ^tors.  Ltd. 


Triefus  U.  K.  ltd. 


UB  Meiji  (Europe)  Ltd. 

Meiji  Seika,  Ltd. 

UK-NSI  Co., Ltd, 

Nihon  Seiki,  Ltd.  (100%) 

United  Precision 

Industries  Ltd. 

Nihon  Seiko,  Ltd. 

Varelco,  ltd. 

Kyocera,  Ltd. 

(Elco  Corporation) 

(100%) 

87 


87.  12  87.12 


Virgin  Music  Group 


Yamaha  R&D  Center 


Yamaha,  Ltd. 


Business  content 


74 

190 

89.02 

284 

81.03 

27 

18(3)  Dental  equipment  and 

beauty  parlor  equipment 

68(2)  [Manufacture  of  P VC  wavy 


nufacture  and  sales  of 
minting  ink  for 
rinted  circuit  boards 


16(1)  Manufacture  and  sales  of 
ink  ribbons 


13(1)  Manufacture  and  sales  of  Saunders  Valve 
butterfly  valves  Co.  (50%) 


10(1)  Research  on  semiconduc¬ 
tor  basic  physics 


4(4)  Development  of  software 


Manufacture  and  sales  of 
diamond  tools 


170(8)  Manufacture  of  plastic 
[parts  for  electric 


4,094(0) 


Bearings 


242  Connector  business 
Manufacture  of  records 

Wool  fabrics 


Manufacture  and  sales  of 

fasteners 

R&D 
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United  Kingdom  (8) 


Yamanouchi  Research  Instit 
ute  (U.  K. ) 


Yaaanouchi  U.  K.  Ltd. 


Yaoazaki  Machinery  U.  K. 
Ltd. 


Yuasa  Battery  (U.K.)  Ltd.  P[f^Batteries’  Ltd< 


Zeon  Cheiica!  Europe  Ltd. 


Radiators  Ltd. 


Calsonic,  Ltd.  (100%] 


Takaqi  Tokushu  Indus- 

1  fri  ao  I  ♦  rl 


Norman  High  Co. 


HHH3 

260(9) 

82. 10 

HO' 

470(6) 

80 

30 

*0) 

72(4) 

19 

ml 

1. 052(2) 

radiator  heating  units 


Heat  exchangers 


Name  of  local 
affiliated  company 

Name  of  parent  Japanese 
company  (percent  of 
capital  investment) 

Date  of 
estab¬ 
lishment 

AMAKN  VINS  S.A. 

Kikkoman  Co.,  Ltd. 

(20%) 

j 

AVX  S.A. 

Kyocera,  Ltd. 

83.03 

Akai  Electric  France  S.A. 

Akai  Electric  Co.  (81.33% 
Mitsubishi  Electric  Co. 
(15%) 

1  81.08 

Alcan  Toyo  Europe 


Alpine  Electronics  France 
S.A.R.L 


Alpine  (49%) 
Schneider  Co.  (51%) 

Amada,  Inc.  (7G.B%) 
Amada  Sonoike,  Inc. 
(10.6%),  Arnda  Metlex, 
Inc.  (10.6%),  Amada 
GmbH  (Germany)  (2.2%) 


85.05 
90.05 
86.  09 1  38 1 


Manufacture  of  audio 
equipment  and  VCRs 

One  individual 
(3.67%) 

103(2) 

Manufacture  and  sales  of 
aluminum  paste 

Aluainiw  Alcan 
de  France (20%) 

2,400(2) 

Sanitary  porcelain 

Finland  Sanitex 
(75%) 

300(1) 

Manufacture  and  sales  of 
auto  audio  equipment 

Schneider  Co. 
(51%) 

320(2) 

Manufacture  and  sales  of 
press  brakes,  shearing 
machines,  and  punching 
machies 

_ — J 

Beaute  Prestige 
International  S.A. 


Canon  Bretagne  S.  A. 

Canon  Co.,  Ltd.  (87.3%) 
Canon  S.A.  Geneva  (12.7%) 

83.08 

Canon  Information  Systems 
R&D  Europa 

Canon  Co.,  Ltd. 

Carita  S^  A. 

Shiseido,  Inc.  (108%) 

86 

493(0) 

Copiers,  electronic 
typewriters,  and  fax 
machines 

RU 

[Contractual  production  ! 

[continuation  of  list] 


France  (2) 


Name  of  local 
affiliated  company 

Name  of  parent  Japanese 
company  (percent  of 
capital  investment) 

Ceca  Alteco  S.A. 

Alpha  Giken,  Inc.  (50%) 

Chateau  leaiaont 

Suntory  Co.,  Ltd. 

Chateau  Bligny 

Suntory  Co. ,  Ltd. 

Chateau  C  it  ran 


Chateau  lacaze 


Chateau  Lagrange  S.  A.  R.  L. 
Chateau  Reysson  S.  A.  R.  L 


Clarion  France  S.A. 


Cone  boko  S.  A. 


Conpagnie  Europeene  des 


87 

4,000 

38(2) 

2,800 

10 

mm 

12,950 

87(0 

88 

l,  320 

12(0) 

84 

2,028 

209(3) 

91.03 

^  700 

36(0) 

Coapagnie  Europeenne  Pour 
La  Fabrication  D’  Enceintes 
A  Micro-Ondes  S.  A.  R.  L. 
(CEFEM0) 

Toshiba,  Inc.  (33.32) 

Coapagnie  Gene  rale 
Horlogere 

Hat tori  Seiko  (99. 52) 

Cross  ys  S.A. 

Dainihon  Ink  Chemical 
Industries,  Ltd.  (802) 

Daiichi  Sanofi 

Daiichi  Pharmaceuticals 

Oonaine  de  Fontseche 


Doaaine  de  Real  d'Or 


Dunlop  Roues  Seri 


EURiSA _ 

Encres  Dresse  S.  A.  R.  L 


Sadoya  (100%) 


I.S.I.  (50%) 


Dainihon  Ink  Chemical 
Industries,  Ltd.  (1002) 


f"““  SSa!^.Sr?99»i0n 


Epson  France 


Emault-Toyoda  S.A. 


|  Seiko  Epson,  Ltd. 


jToyoda  Tsusho  C8%) 

Dainihon  Ink  Chemical 
Industries,  Ltd.  (100%) 


Eurocel 

Mitsui  Metals  and  Mining 
Co.,  Ltd.  (352) 

Eurolysine  S,  A. 

Ajinomoto  Co.,  Ltd.  (50%! 

Filtex  Criswell  S. A. 

Firestone  France  S.A. 

Bridgestone,  Inc.  ( 100%) 

Business  content 


Adhesives 

Wines 


Wines 


3g(2) (Manufacture  and  sales  of 


Manufacture  and  sales  of 

ttinca _ 

Manufacture ' and  sales  of 


Manufacture  of  sales  of 
lathes  and  machining 
centers  (MC) 

Schneider  S.  A. 
(22%),  Soft  rind 
(20%) 

Manufacture  and  sales  of 
adhesives 

Manufacture  and  sales  of 
aquatic  oil  pressure 
ha.l I  pons 

Manufacture  and  sales  of 
electrolytic  copper  foils 
f or  ijrintecLcircuit  boan 

s - 

76 

200 

88 

27, 200 

200 |  45(0) • Industrial  filter  cloth 


221(1) 


Manufacture  of  oil 

II  W  li  Jk  ■  l.l  I  W  U  1  Ml 
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[continuation  of  list] 


Ezaki  Glico  Co.,  Ltd. 
C58X) 

Georget  S.  A. 

Dainihon  Ink  Chemical 
Industries,  Ltd.  C35Z) 

Gigs  Instrumentation  S.A. 

Advantest,  Inc.  {95. 7Z) 

Glastron  S.A. 

Nihon  Sheet  Glass  Co., 
Ltd.  C50X) 

Grands  Millesimes  de 

France 

Suntory  Co.,  Ltd.  (40Z) 

Hattori  Seiko  Paris  S.A. 

Hattori  Seiko,  Inc.(100Z; 

Hosokava  Micron  Europe 
Filtex  Company 

Hosokawa  Micron  Co., 

Ltd. 

Ins titvt.  Minoru  de 

Recherche  Avancee.  S.  A. 
(IMRA) 

Aisin  Seiki  Co.,  Ltd. 
(GGZ) 

86 

Iris  Instrument  S.  K 

Ohyo  Chishitsu  (49Z) 

90 

Itoh  Denki  Europe  S.  A. 

Itoh  Electric  Co.  C49Z) 

87.1 

Itokin  France  S.A. 


J.S.T.  France  S.A. 


J2T  Video  Tonnerre  S.  A. 


mri 


I Japan  Victor,  Ltd.  C50Z) 


Japan  Victor,  Ltd.  (85ZJ 
JVC  Audio  France  S.A. 
fiwi 


Kanebo  France  S.  A. 

Kanebo,  Ltd.  (100Z) 

Komori  Chambcn  S.A. 

Komori  Corporation 

C100Z) 

Kyocera  Manufacuturing 
France  S.  A. 

Kyocera,  Ltd.  (100ZI 

Laboratoires  Radistcx  S.A. 

Saqami  Rubber  Industries, 
Ltd.  C100Z) 

38.03 

Labors  to  ires  Take  da  S.A. 

Takeda  Pharmaceutical 
Industries,  Ltd.  [50ZI 

78. 09 

Lecoanet  Hemant  Pret-a- 
porter  S.  A. 

Sanei  International  (45Z 
Mayball  C4Z) 

Louis  Royer  S.A. 

Suntory,  Ltd.  C99ZJ 

65 

MB.  K.  Industrie 

Yamaha  Engine  and  Co. , 
Ltd.  (79. 3ZJ,  Yamaha 
Motor  Europe  N.V.U9.6Z) 

84 

MEGATHERM  S.A. 

Daikin  Europe  N.V. 

(19.  69) 

64 

Mev  Industrie,  S.  A. 


Minolta  Lorraine  SlA. 
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Pioneer  Co.,  Ltd.  C70ZD  83.12  8 


Poterex  Europe 


Presaatic  S.  A. 


C.  Itoh  Trading  Co., 
Ltd.  (40X) 


86. 01  86.01 


RID  on  medical  drugs  Phone- Ponlenc 
Rorer  Inc.  (50%) 


85(8)  Manufacture  of  speaker 
systems 


3, 000 1  250  (0)  Power  consents  IK) 


12  Metal  precision  press  Model  Co.  C60Z] 


Shota  France  S.A.R.L. 


Societe  Civile  d'  Exploita¬ 
tion  Doaaine  de  la  Lauzade 
Kiru-Ito 


Societe  France  Couleurs 


Oainihon  Ink  Chemical 
Industries,  Ltd.  (100%) 


Manufacture  and  sales  of 
printing  ink 


[continuation  of  list] 


France  (5) 


Name  of  parent  Japanese  Date  of 
cofr^any  (percent  of  estab- 
capital  investment)  lishment 


■ 

Manufacture  and  sales  of 
synthetic  resins 

■E 

740(5) 

Automotive  parts 
(steering) 

Renault  (85%) 

l 

jj 

1D0 (2) 

Manufacture  and  sales  of 
carbon  fibers 

AtocheaOOX) 

23. 

1.900(30) 

Manufacture  and  sales  of 
audio  cassettes,  video 
cassettes,  CO  players, 
and  8-vn  videos 

20 

Glass  beads 

2(0) 

LCD  display  systems  for 
cars 

4(4) 

Manufacture  and  sales  of 
agricultural  chemicals 

Perfume  preparation 


►fenufacture  and  sales  of 


40(4)  Wires  and  cables 

30(0)  Production  and  sales  of  . 

'  '  t iftue 


2(2) 


87(2)  Manufacture  and  sales  of 
copiers  and  fax  machines 

593(9)  Manufacture  of  copiers  Rhone  Poulenc 
_ S.M25.9*) 


1,  100(1)  Bedding 


Manufacture  and  sales  of 
diamond  tools 


9(2)  Production  of  underwear 

_ women's  dresses _  *at*' _ 

78(5)  Manufacture  of  CD 
players 


13(1)  Production  and  sales  of 


Machine  tools 

202(9) 

Manufacture  and  sales  of. 
slide  fasteners 

40(3) 

Manufacture  and  sales  of 
screws 

Sodiest  (t0« . 
Lor4ev<») 

Polyester  resins 

[continuation  of  list] 


Name  of  local 
affiliated  company 


Aichi  Electric  GabH 


Alpine  AG 


Alps  Electric  Europe  GabH 
Avans e tech  GabH 


Fuji  Seiko,  Ltd.  (33.3X1 
Kiken  Kogyo  (33. 32) 


Hosokawa  Micron  Co.,  Ltd.  87.11  87.11 


79.11 


Higdon  Oxygen  Co.,  Ltd. 


Ono  Group  (16.72) 


BLV  Licht-und  Vacuatechnik  Ushio  Electric  Co.,  Ltd. 

GabH 


C.  Itoh  Trading  Co., 
Ltd.  (24.952) 


BT  Magnet  Technology  TDK  Co., Ltd.  (502)  91.01 


Bando  Cheaical  Industries  iBando  Chemical  Indus-  78  87 

(Europe)  GabH  tries.  Ltd.  (1082) 


Benoac  Ferugteile  GabH  Inoue  Corporation  (252)  86.10  88.12 

Toto  Equipment  Co.  (352) 


Bulthaup  GabH  Co. 


Citizen  Uhrenfabrik  GabH 


Canon  Co.,  Ltd.  (812) 
Canon  Europe  N.Y.  (192) 


Sumitomo  Heavy  Machiery 
Industries,  Ltd.  (90X) 


Die  Beteiligungen  GabH  Oainihon  Ink  Chemical 

Berlin  Industries,  Ltd. 


Sansetsu  GabH 

<33. ») 


Automotive  aluminum 
wheels 


700  Manufacture  and  sales  of 
magnetic  precision 


25(1)  Manufacture  and  sales  of 
copier  blades 


(Arigel)  (112), 
(Benecke)  (512), 
(Fibritt)  (122) 


570  Sanitary  porcelain 

op)  Manufacture  and  sales  of 
L'  copiers  and  photo  sensi-J 


.  ne  local  govern 
Iment  (652) 


Fuji  Magnetics  GmbH 


Minolta  Camera  Co.,  Ltd.  48.06 
(822) 


Tadano,  Inc.  (1002) 


msmsai 


Fuji  Seal  GabH 

Fuji  Seal  Industries, 

Ltd.  (1002) 

Fujitsu bo  GabH 

Fuiitsubo  Giken  Indus¬ 
tries,  Ltd.  (1002) 

Funai  Electric  Europe  GabH 

Funai  Electric  Co.,  Ltd. 

Furukava  GabH 

Furidcawa  Machinery  and 
fetal  Co..  Ltd.  (1002) 

Gail  Aktiengesellschaft 

INAX,  Inc.  (33.32) 

Goidvell  AG 

Kao  Co.,  Ltd.  (90.132) 

Gould  Electronics  GabH 

Nihon  Kogyo 

470(0)  ranufacture  and  sales  of 


161(11)  |*fenufacture  and  sales  of 


40(1) jfenufacture  and  sales  of  I 
plastic  wrapping  materials 


12(1)  Manufacture  and  sales  of  I 
automotive  parts 


ssencly  and  product] 


Manufacture  and  sales  of 


944 (3)  Manufacture  and  sales  of  Gail  Aktiengese 
(porcelain  tiles  I l$chsft(66.  7%) 


RIO  of  electronic 
materials 
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Matsushita  Electronic 
Components  (Europe)  GabH 


87. 05 


B7  1. 


Mazda  Motor  Corporation  ...  flQ£m 
Europe  R&D  Representative  ^zda,  Ltd.  C100ZJ 
Office 


Mitsubishi  Electric  Europe  MHvubishi  Electric  Co., 
GabH,  Technology  Center  Ltd.  C100Z) 

Mitsubishi  Motors  Europe  Mitsubishi  Motors,  Ltd. 
B.V.  m  Center  (1002) 


Murata  Electronik  GabH  Murata  Manufacturing  Co., 
Inc.  (1002) 


NEC  Electronics  (Europe)  NPr  .tfi  nfla*n 

GibH.  Europe  Technology  NtL’  Lld* 

Center 


NTN  Kugellagerfabrik  G*bll  HIM  (1002) _ 

Neuaunstersche  Maschinen  Murata  Machinery,  Ltd. 
und  Apparatebau  G*bH  (352) 


Nikkiso  Deutschland  GabH  Nikkiso  Co,,  Ltd.  11002) 


Nutrichea  Diaet  Phaaa  GabH  IS.  S.  Pharmaceuticals  Ltd. 


8101  89.01 


Olympus  Optical  Indus¬ 
tries,  Ltd.  (702) 

79.01 

Otsuka  Pharmaceuticals, 
Ltd. 

82 

Kikko  Co.,  Ltd.  (302) 

12 

PHOENIX  Electric 
Deutschland  GabH 


Polychrome  GabH 

Dainihon  Ink  Chemical 
Industries,  Ltd.  (1002) 

ROTA  Yokogawa  GabH 

Yokogawa  Electric  Co., 
Ltd7 

Rath  Advanced  Materials 
GabH 

Denki  Kaqaku  Industries, 
Ltd.  (38Z) 

93(A)  Manufacture  of  Ofl 
equipment  motors 


Quick  Rotan  GmbH 

m 


305(9)  Manufacture  and  sales  of 
VCR  mechanisms 


Ruetgers  Kureha  Solvents  Kureha  Chemicals.  Inc. 
GabH  (Kureha  Chemicals  (1062) 

GabH) 


83.06  83.05 


20(3)  Manufacture  and  sales  of 
semiconductor  devices 


Manufacture  of 
electronic  parts 


1,  000  341 (0)  Chemical  fiber  machines  Babcock-BSHAG 


Manufacture  and  sales  o 
[precision  3pecialt 


TrtUrtl  Exchange  of  manufacturing  technology, 
information  for  construction  machines, 
and  development  of  their  owi  products 


Manufacture  of  halogen 
lamps 


■mai 


2,500 

05 

750 

System  kitchens 


8(3) | R&D  on  fax  machines 
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Germany  (4) 


Marne  of  local 
affiliated  company 

Stt  Pneuiatik  G«bH 


SP  Reifenverke  GmbH 


Name  of  parent  Japanese  Date  of 
company  tpercent  of  estab- 
capital  investment)  lishroen 


SMC.  Ltd.  (1002) 


lishment 

78 


Sumitomo  Rubber  Industries,  M  or  ni 
Ltd.  (Sumitomo  Rubber  UJ  fl5* 01 
Europe  B.V.)  (50.52), 

Sumitomo  Elec.  Indus. (182), 
kumitomo  Shoii.  Ltd.  (18%)  st  al. 


87  27,000 


2.200  ranuracture  and  sales 

4.2UU  m  W  ^  and  gar(Jen 

tools 


1.  350  430(7)  Manufacturing  of  VCRs 


1. 


7(0) 

Manufacture  of  wetsuits 

44(5) 

Manufacture  and  sales  of 
printers 

1 

Core  forming  machines 
for  casting 

Manufacture  of  video 
recorders 

10.000 

... 

5.170(2) 

Manufacture  of  capaci¬ 
tors  and  ceramic  parts 

Siemens  AG  (50%) 

! 

Flexible  circuit  boards 

76 

— =i 

120 

26(1) 

ffenufacture  and  sales  of 
mechanical  seals 

Carl  Frcndcnbcrg 
&  Co.  (60S) 

|/wiv  Thermal  shr ink  fit  tubes 
'  }  (to  be  used  for  protecti 
_ ends  of  electric  cables) 

75(3)  fenufacture  of  super- 
hard  tools 


Kinufacture  of  latex  for 
carpet,  textiles,  papers 
and  adhesives 


Toshiba  Consular  Products 
(Genany)  GabH 

Toshiba,  Inc.  (1  MX) 

90. 04 

Toshiba  Europe  GmbH 

Toshiba,  Inc.  (1002) 

69. 03 

Toshiba  Semiconductor  GmbH 

Toshiba  Electronics 
Europe,  Inc.  (1002) 

82. 12 

4,  995  424(11) 


6.  570  215(24) 


!  114(5) 

Manufacture  of  printers 

RltD  on  pharmaceuticals 

71(2) 

Production  and  sales  of 
pharmaceuticals 

Grunenthal  GmbH 
(50%) 
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Name  of  local 
affiliated  company 

Biemans  Industries  B.V. 

Jacom  Corporation  Inc. 
(28.46%),  Sumitomo 

Shoji,  Ltd.  (12.59%), 
Sumitomo  Shoji  Europe 
(12.52) 

Brocades  Pharma  B.V. 

Yamauchl  Pharmaceuticals, 
ltd _ 

Calsonic  Co. ,  Ltd.  (100%' 

Delulne  B.V. 

Toso  Co. ,  Ltd.  (50%) 

Dresse  Drukinkten  B.V. 

WIMMI 

j» — \ 

ETI  Precision  B.V. 

Nitto  Industries,  Ltd. 
(1002) 

Eslon  R.Y. 

Sekisui  Chemical  Indus - 
tries.  Ltd.  C190Z3 _ 

Europe  Koyo  B.  V. 

Koyo  Seiko,  Ltd.  (100%) 

Fuji  Photo  Fill  B.V. 

Hartmann  Internationa] 

B.V. 

Dainihon  Ink  Chemical 
Industries,  Ltd. 

Hitachi  Construction 
Machinery  (Europe)  B.V. 

Hitachi  Construction  Co., 
Ltd.  (95%),  Kitagoshi 
Indiintriec,  ltd.  fSZV 

Hokusin  Europe  B.  V. 

Hokushin  Industries, Ltd. 
(80%),  Sumitomo  Shoji, 

Ltd.  (20%) 

Holland  Sweetener  Company 
VOF 

Tobo  Co.,  Ltd.  (50%) 

Hosokawa  Micron 
International  B.V. 

Hosokawa  Micron  Co.,  Ltd. 
(108%)  j 
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The  Netherlands  (2) 


Name  of  local 
affiliated  company 


Date  of 
(estab¬ 
lishment 


Starting 
date  of 
jgjratiojl 


f  Capital 
[in  10,000 
Guilder^ 


Number  of 
employees 
(Japanese) 


Business  content 


Local  joint  ven¬ 
ture  company 
(stockholding 


%) 


Ho ya  Europe  B.  V. 


Krehalon  Industrie  B.  V. 


Hoya  Co. ,  Ltd.  (100%) 


89.  OS 


iKureha  Chemical  Indus¬ 
tries,  Ltd.  (87.5%)  and 
[Mitsui  Bussan  Co.  (12.5%! 


73 


89.06 


970 


73 


600 


29(10) 


240(3) 


Manufacture  and  sales  of 

[eyeglass  lenses 


[Manufacture  and  sales  of 
food  wrapping  materials 
(synthetic  resins) 


Huron  Europe  B.  V. 


Kuron  Co.,  Ltd.  (100%) 


89 


91 


230 


6(0) 


|MCMC  Co rru|a ting  Machinery 


Company  I 


!  IV 


Mitsubishi  Heavy  Indus¬ 
tries,  USA,  Ltd.  (70%), 
Mitsui  Bussan  USA  (20%),  . 
Mitsui  Bussan  Co. Ltd. (10%) 


87 


87 


27(2) 


fcfenufacture  and  sales  oP ] 
remote  controllers,  and 
assembly  of  printed  substrates 


MU  Equipment  Europe 


Mitsubishi  Heavy 
Industries, Ltd. 


Acquisi- 
Xioa. 


A**  91 

Anti¬ 

cipated. 


700 


Manufacture  and  sales  of 
paper  processing  machine^ 
(cardboard  box  sheet 
manufacturing  machine) 


Passenger  car  turbo¬ 
chargers 


Haas  Glas  B.V. 


Asahi  Glass  Co. 
(40%) 


Ltd. 


37 


63 


5,000 


650(0) 


Manufacture  and  sales  of 

sheet  glass 


Metablen  Company  BV 


Mitsubishi  Rayon  Co., 
Ltd. 


89.06 


91.01 


2, 500 


(Manufacture  and  sales  of 
(metablen)  (an  additive 
[for  vinvl  cloride) 


Glaverbel  S.A. 
(J/V  supported 
by  Asahi  Glass 
.75%,. of  capital) 


Atoche«(50%) 


Mitsutoyo  Nederland  B.V. 


Mitsutoyo  Co.,  Inc. (180%1 


88 


88 


1, 150 


19(B) 


Precision  instruments 


Namascor  B.  V. 


Mitsubishi  Shoji  Co., 
Ltd.  (10%) 


73.06 


73 


1,330 


70(0) 


[Manufacture  and  sales  of 
iron  and  steel  products 


Finsider  (Italy) 
(30%),  Hoogovens 
(The  Netherlands 
(30%),  Klockner 
(Germany)  (30%) 


Ncfcl  B.V. 


Hoshika  Industries,  Ltd. 
(80%),  Sanmei  Shoji  Co., 
Ltd.  (20%) 


89 


30 


29(3) 


Manufacture  and  sales  of 
copier  parts 


Qmron  Manufacturing  of  The 
Netherlands  B.  V. 


Omron  Electronics 

Europe  B.V.  (100%) 


89.01 


89 


1.  500 


100(4) 


Manufacture  of  FA 
controllers 


Plalloy  MTD  B.V. 


Mitsui  Bussan  and  Co., 
Group  (75%),  Dainichi  Seilc. 
Industries.  Ltd.  (25%) 


89.05 


Sekisui  Alveo  B.  V. 


Sekisui  Chemical 
Industries,  Ltd.  (100%) 


73 


90 


500 


25(3) 


Manufacture  and  sales  of 

synthetic  resin  compounds 


74 


300 


187(1) 


Manufacture  of  expanded 
polyolefin 


fSekisui  Jushi  B.V. 


Sekisui  Jushi  Co., 
Ltd.  (100%) 


74 


74 


260 


50(3) 


Manufacture  and  sales  of 
packing  straps 


|Shin-Etsu  Polymer 
iNetherland  B.V. 


Shin-Etsu  Polymer  Co., 
Ltd.  (100%) 


88.06 


88 


20 


70(3) 


Manufacture  of  switches 

made  of  silicon  rubber 
(electronic  parts) 


(Shin-Etsu  Silicones  Europe 

IB.  V. 


Shin-Etsu  Chemical 
Industries,  Ltd.  (100%) 


89 


90.09 


283 


7(3) 


Manufacture  and  sales  of 
silicon  resins 


Tokyo  Electric  Europe  B.  V. 


Tokyo  Electric  Co.,  Ltd. 
(198%) _ 


Ushio  Europe  B.  V. 


Ushio  Electric  Co. ,  Ltd. 

UBB%] _ 


83 


87 


570 


83(5) 


[Manufacture  and  sales  of 
material  handling  equip. 


Yamada  Europe  B.V. 


Yamada  Yuki  Manufactur¬ 
ing  Co.,  Ltd.  (86%) 


65.12 


86. 06 


75 


10(1) 


Manufacture  and  sales  of 

halogen  lamps 


Manufacturing  of 
diaphragm  pumps 


Yokogawa  Electrofact  B.V. 


Yokogawa  Electric  Co. 
Ltd.  U00%) 


82 


82 


1,030 


83(0) 


Yoshida  (Nederland)  B.  V. 


Yoshida  Industries,  Ltd. 

(100%) 


64 


64 


360 


43(3) 


Manufacture  and  sales  of 
pH  meters,  electric  conckjd 
recording  systems,  and 


(Heson) 
[Netherlands 
_ (14%) 


Manufacture  and  sales  of 
slide  fasteners 


rtivity  meters, 
alvzers 


[continuation  of  list] 


Belgium  (1) 
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[continuation  of  list] 


tummsjEsmmi 


Name  of  local 
affiliated  company 


UCB-JSR  Electronics  S.  A.  Nihon  Synthetic  Rubbers 

_ _  (582) 


Visol.  S.  A. 


Yamauchi  Corporation  N.V.  Yamauchi  Co.,  Ltd. 

_  am) 


Yamasaki  Mmk  Europe  N.V.  Yamazaki  Mazak  Co.,  Ltd. 


Yamasaki  Nissho  I*ai  Yamazaki  Mazak  Co. ,  Ltd. 
Europe  N.V./S.A. 

Yoshida  (Belfiua)  N.V. 


Business  content 


25(1) 'Photoresist 


IBBMfl.mn :  :Wimm 


chine- tools 


Mbchine-tools 
32(2) (Manufacture  of  fasteners 


Name  of  local 
affiliated  company 


GE  Fanuc  Automation  Europe  Fanuc  Co.,  Ltd.  C58X) 
a.  A. 


pK  Recording  Media  Europe  TDK  Co.,  Ltd.  C100ZJ 


□OQ  fkmfcer  of 
Employees 
1  i Japanese) 


Business  content 


84 

3,150 

12(3) 

fenufacture  and  sales  of  USA  GE  (50X) 
numerical  controllers 

$00(40)  Audio,  video  cassette 
tapes 


Name  of  local 
affiliated  company 


NSM  Belting  Company,  Ltd. 


Acme  Inks  Ireland  Ltd. 


Arklot  Pottery  Ltd. 


Asahi  Synthetic  Fibres 
(Ireland)  Ltd. 


Atari  Games  Ireland 


Aval  Corporation  of 
Ireland  Ltd. 


Brother  Industries 
(Ireland)  Ltd 


Data  Products  (Dublin) 


Name  of  parent  Japanese  Date  of 
company  Tpercent  of  estab- 
capital  investment) 


Mitsubishi  Belt  Co.,  Ltd. 


Sakata  Inks  Co. ,  Ltd. 


INoritake  Co.,  Ltd.  (80X) 


Asahi  Chemicals,  Ltd. 
C85X) 


Namuko,  Inc. 


Aval  Data  Corporation 


88 

33B 

35 

200 

77 

300 

77 

750 

Hitachi  Koki  Co. ,  Ltd. 


Fujikura  Cables  (49Z) 


Fujitsu  Isotec  Ireland 

Ltd. 

Fujitsu  Isotec  Co.,  Ltd. 
(90Z),  Fujitsu  Corpora¬ 
tion,  Ltd.  (18Z) 

Fujitsu  Microelectronics 
Ireland 

Fujitsu  Corporation,  Ltd. 

250(6)  x ture  of  semicon 

!^CrlcSCLt|nlegrat<‘d 
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[continuation  of  list] 


Ireland  (2) 


Name  of  local 
affiliated  company 


Local  joint  ven¬ 
ture  company 
(stockholding  X) 


Mitsumi  Electric  Co. 


&I.S.  Ireland 


Mitsumi  Ireland.  Ltd 


Munekata  Ireland  Ltd. 


Munekata  Plastron lx  Ltd. 


NEC  Sea i conductors  Ireland  NEC  Co..  Ltd.  (100X) 
Ltd. 


Ohshima  Ireland  Ltd 


Sawafuji  Ireland  Ltd.  Suwafuji  Dynamics  Co. 

Sualc«i  Opto-Electronics  c#-*Lt<l- 

(Ireland)  Liaited  ( 100X1 


Dainihon  Ink  Chemical 
Industries,  Ltd. 


Toto  Ireland  Company  Ltd  Unicef  Co.,  Ltd. 


Yamanouchi  Pharmaceuti¬ 
cals  Co.,  Ltd. 


Dia  Electric  Co. 


7108 

76 

880 

106(2) 

Keyboards 

30(9) 

besign,  manufacture,  and 
sales  of  extrusion  metal 

molds 

300(4)  I 

1 

Manufacture  and  sales  of 
precision  plastic  produd 
none  appliances  for  dome] 

s  and 

tic  use 

jlhin  speakers 

5(2)  jtfenufacture  and  sales  of 
[couplers  and  OLD  modules 

^Manufacture  and  sales  of 
printing  inks 

31  (3)  'Manufacture  and  sales  of 
[pharmaceuticals  tfamoti- 


Name  of  local 
affiliated  company 

Name  of  parent  Japanese 
company  (percent  of 
capital  investment) 

A.  P.  Amortiguadores,  S.  A. 

Kayaba  Industries,  Ltd. 
(25X) 

AMR  Refractarios.  S.  A. 

Kurosaki  Refractories, 
Ltd.  CS0X),  Mitsui 

BusBan  Co..  Ltd.  (40X) 

Aceites  Esenc tales  Y 
Derivados,  S.  A.  (ACEDESA) 

Takasago  Perfume  Indus¬ 
tries,  Ltd.  (30X) 

Business  content 


74  74 


89.10  89 


88.11  25 


70.09  75.05 


110(0) 


201  47(1) 


9. 700  1, 810  Stainless  steel  Banesto.  et  al 

(62.231) 


Chacott  International, S. A.  Chacott  Co.,  Ltd. (1009(1 


Chemical  Waxes,  S .A. 


IFtt 


Tomen,  Inc.  and 
Nippon  Seiko  Co. 


Toto  Co.,  Ltd.  (342) 


Ebro  Kubota,  S.  A. 


Exuzkia-NHK.  S.A. 


Esteban,  Ikeda, S.  A.  Ikeda  Bussan  Co.,  Ltd 

(40Z) 


87  87 


84. 09  84. 09 


54  90 


89.08  90.04 


400  30(0)  Manufacture  and  sales  of  ACERINOX.  S.  A. 

stainless  sashes  et  al.,  (66%) 


4,400  400(20)  Manufacture  and  sales  of 

agricultural  tractors 


[continuation  of  list] 


Name  of  local 
affiliated  coepany 


Ewuu  Kakagawa  Europe,  (hkagaw  Oenka  Sangyo, 
ltd.  l5?X)  sr 


Eurotron,  S.  A. 


Felguera-l. R  I..S. A. 


Firestone  Hispanla 


Fujitsu  Espana,  S,  A. 
Hebron,  Su  A. 


— 


Iehikauajima  Karina 
Indjstries  (IHI),  Ltd. 

im) 


Bridgestone,  Inc.  (100%) 


Fujitsu,  Ltd.  (60/i) 


Ibermemory,  S.  A. 


Canon  Europe  N.V.  (The 
Netherlands)  (25%), 

Canon  Gisen  GmbH 
(Germany)  (26%),  and 
Canon  Espania  S.fl.  (31%) 


Mitsubishi  Shoji  Co., 
Ltd.  (33%) 


ammiai 


Various  types  of  tanks, 
petroleum  storage 
plants 

S.M.  Dura  Felgue- 
ra(51%), 

Baucs  His  Pano 
American  (4. 5%). 
Baucs  Spain  al 
le  Credef  (4. 5%) 

Manufacture  and  sales  of 
tire  tubes,  wheels,  and 

Manufacture  and  sales  of 
computers  and  printers 

Telefonica  S.A. 
(40*) 

3^  USB 

Powder  equipment 

Manufacture  and  sales  of 
copiers*  components  and 
office  machines 

Others  (18%) 

Automotive  springs 

NBIM(50%) 

(n termed ios  Organicos,  S.  A.  painiehi  Seika  Indus- 

- tries.  Ltd.  (100%) 

JST  Espana  S.A.  JST  Trading  Co.  (20%) 

JST  Europe  (80%) 


Kanaflex  Espana,  S.  A. 


87  87 


12(0)  Manufacture  and  sales  of  Iberofon(67%) 
compact  disks 


Kanase  Espana,  S.  A. 


Kao  Corporation,  S.  A. 


Laboratories  Miquel,  S.  A. 


mssBBmEBM 

H 


Grifols  Family 
(50%) 


Land  Rover  Santana, S. A.  Suzuki  Co.,  Ltd.  (42%) 
Tomen  Co.  (2.25%) 


79.06  79.06 


84  85.03 


Manufacture  Modema  de  Sanou  Industries,  Ltd.  78  04 
Metales  S.  A.  ()A0l)  (40%) 


Montesa  Honda,  S,  A. 


Nachi  Industrial.  S.  A. 

Fujikoshi,  Inc.  (100%) 

Nissan  Motor  Iberica.S.A. 

Nissan  Motors,  Ltd. 
(G7.G7%) 

Mitsui  Shipbuilding  Co. 
(34%),  Mitsui  Co., 

Esoana  S.A.  (33%) 

Pacific  Notario.S.A. 

Pacific  Industries,  Ltd. 
(98.33%) 

Panasonic  Espana,  S.  A. 

Papclcra  dc  Castilla  S.A. 

Settsu  Co.,  Ltd.  (49.7%) 

86 


76  77 


202  14(1)  Manufacture  and  sales  of 

_ _  pharmaceuticals 


6,214  3,345(10)  Manufacture  and  sales  of 
4~uheeled  vehicles 


Piping  components  for 
the  autos 

Manufacture  and  sales  of 
superhard  tools 


766  210(4)  of  |HAT0(I2%) 


1,500  190(4)  [Manufacture  and  sales  of 


55,800  6.  755(26) 


Unspecified  num¬ 
ber  of  conpanies 
(32.33%) 


26(0)  Manufacture  and  sales  of 
container  cranes 

102(1)  Manufacture  and  sales  ofi 
tire  valves  and  pedals  j 


Manufacture  and  sales  of 
vacuw  cleaners,  audio 
equipment  and  OCRs 


(3)  Manufacture  and  sales  of 


135 


[continuation  of  list] 


Name  of  local 
affiliated  company 


Pioneer  Electronics  Espana I Pioneer  Co.,  Ltd.  (80X)  I  8' 


PrisM  S.A. 


Resinas  Sinteticas,  S.  A. 


Riken  Espana  S.  A. 


Riken  Inc.  C100X) 


Sakata  lnx  Espana, S. A.  |Sakata  Ink  Co., Ltd. (92Z) 


Sanyo  Espana,  S.  A. 


ISan^Trading  Co., 


Sharp  Co.,  Ltd.  (98. 5Z), 
Sharp  Electronic  (Europe) 
GmbH  (8.  MX) 


Shota  Europa  S.  A. 


Sony  Espana,  S,  A. 


Sovitec  lberica,  S.A. 


Sony,  Ltd.  (188X) 


flsahi  Glass  Co.,  Ltd. 


Suzuki  Motor  Espana,  S.  A.  |  Suzuki,  Ltd.  (100X1 


Swift  Adhesifs  S.  A. 


Taikisha  Espana,  S.  A. 


Terasaki  Espana,  S.  A. 


Textile  Celra,S.A. 


Taikisha  Co.,  Ltd.C100X) 

Terasaki  Electric  Indus¬ 
tries,  Ltd.  (180X1 


Kondo  Bosekisho  Co. , Ltd. 
(88X1,  Marubeni  (2BZ) 


Ioho-Pol>»er  Europe. S. A.  Toho  Polymer  Co.,  Ltd. 

(100X) 


Tokai  Vesta  Hispania,  S.  A.  Tokai,  Inc.  (188X1 


Toval  Japon,S.  A. 


Toyo  Jozo,  S.  A. 


Toyo  Breweries,  Ltd. (85X 


Vlento  Trading (100%) 


Nihon  Denso  Co.,  Ltd. 
(90X) 


Yamaha  Motor  Espana, S. A.  Yamaha  Engine  Co.,  Ltd. 

(28X1,  Yamaha  Motor 
Europe  N.V.  (80X1 


Yazakl  Monel  S.A. 


Yazaki  Industries,  Ltd. 
(51X) 


Yoshida  Espanola,  S.  A.  Yoshida  Industries,  Ltd. 

C180X) 


90.04  91.01 


unber  of 

loyees  Business 
(Japanese) 


800(14)  Manufacture  and  sales  of 
color  TVs  and  music 


2501  100<0)|“£e 


437(5)  Manufacture  and  sales  of 
wire  harnesses  for  cars 


300  206(14)  Manufacture  and  sales  of 

slide  fasteners 


[continuation  of  list] 


Name  of  local 
affiliated  company 


430(2)  Manufacture  and  sales  of  Eniche«fibre 
artificial  leathers  <51%) 


450  Construction  machines  Fiat  (Geotec) 
Betas 


.anning,  manufacture, 
and  sales  of  brandname 
ods  (Bill  Kaiserman) 


1, 118 (0)  Manufacture  and  sales  of 
tires 


70(1)  Manufacture  and  sales  of 
motorcycle  components 
(transmission  gears) 


reduction  and  sales  o 
men's  heavy  clothing, 
men's  sports  attire 


SKiMnylon 

Dackaginq  en(60X) 


40/i\  Manufacture  and  sales  or  Fiam  (51%) 
_  1  small-sealed  lead  batteries 


ISO 

Vacuum  equipment 

Galileo  Vacuum 
Tech  and  Offi- 
cine  Galileo 
(00%) 

150 

Women's  garments 

Honda  R&D  Italia 


I.F.G.  S.P.A. 
Junior  S.P.  A. 


Luciano  Soprani  S.  P.A. 


Mane  Design  SRL 


Miteni  S.  R.  L. 


Nikkal  Europe  S. P.A. 


Onward  Kashi yarn,  Inc. 

89. 03 

Onward  Kashiyama,  Inc. 

C48af* 

partici- 

Onward  Kaohiyana,  Inc. 

86.05 

Mitsui  Buesan  Co.,  Ltd. 
(33.3%),  Nihon  Xeon  Co. 
(33.3%) 

85. 07 

Yoshida  Industries,  Ltd. 
(100%) 

87 

t.  03  89. 03 1  8,000 

.pe  xm 


2(2)  RU  on  motorcycles 


267  (1)  «nufacture  of  high 


24(0) 

Production  of  butadiene 

Monte  Dipe 
(33. 333) 

Interior  design  and  fur¬ 
nishing  with  cut  stones 

Plaggio  Veicoli 


Prina  Industrie  S.P.A. 


Resindion  S.  R.  L. 


Roland  Europe  S.  P.  A. 


Mitsu 

Ltd.  (1002) 


Roland  Co.,  Ltd.  CB5X) 


60 


76]  1.8001 


102(0)  Manufacture  of  music  C.  Lucarelli 
instruments  (35%) 


[continuation  of  list] 


Italy  (2) 


Name  of  local 
affiliated  company 


nwrsSSlIIflEfflSlBI 

rmwmrrn^mmzMnassasiM 


Local  joint  ven¬ 
ture  company 
(stockholding  X) 


Sony  Italia  S.P.A. 


Sun  Cheticsl  Inchiostri, 
S.P.A. 


Tecdis  S.P.A. 


SSony,  Ltd.  (100X1 


Dainihon  Ink  Chemical 
Industries,  Ltd. 


84 

88 

12,000 

10,  720 

29<i)  lu™ce)  pi«f  8  Mltano  SPA(IW) 


mmm\ 


Tessitura  Tintoria 

Mitsui  Busean  Co.,  Ltd. 

33 

Staaperia  Achille  Pinto 
S.P.A. 

(14.2X1 

Toray  Europe  (32.3X1 

Trucco  S.P.A. 

Nittsuko 

471 

YKK  Marti  S.P.A. 

Yoshida  Shoji  Co.,  Ltd. 
(99.5X1,  Yoshida  Italia 
S.P.ft.  (0.5X1 _ 

76 

Yaaaha  Musics 

Yamaha,  Ltd.  (58X1 

90.04 

76  82 


10  Production  and  sales  of 

phamaceuticals  l(Finfam)  C23Z) 


Manufacture,  sales,  and  Teknecomp  SPA 
RU  of  LCDs  (lKl.Aeritalia 

SPA  (7. 258) 


Production  and  sales  of  S,  P.A 

printed  fabrics  Ltd  (h'iI)'^ 


200(0)  |  ►fenufapture  and  sales  of|  Jrticco 


Yoshida  Industries,  Ltd.  ( >8%)  77  78.  Q4 

Yoshida  Italia  SPA(25X). 

Yoshida (France)SARL (10i) 

Yoshida (Deutschland)GabH 

(10X) 


IMs.  Kazuki  Noriko 


II 


Business  content 


36(0)  and 


Manufacture  and  sales  of  Nokia  Corpora- 
various  tires  and  tion(808) 

tubes 


(Ranen)  (58X1 


DtnnBHMMH! 


79.  Ill 

r  » 

!  150 1 

13(2) 

Name  of  parent  Japanese 


I  miSfSmMTmtmmA 


Hartaann  Tryckfarger  AE 

1  Dainihon  Ink  Chemical 

Industries.  Ltd. _ 

Hoys  Optikslip  AB 

Hoya  Co.,  Ltd.  (25X), 
Hoya  Europe  B.V.  (25X1 

OKI  ins  Racine  AB 


[continuation  of  list] 


Denmark 


Name  of  local 
affiliated  company 

Name  of  parent  Japanese 
company  I percent  of 
capital  investment} 

HM 

Starting 
date  or* 
operation 

Capital 
(in  18.000 
Krone) 

Humber  of 
employees 
(Japanese) 

Business  content 

Local  joint  ven¬ 
ture  company 
(stockholding  % ) 

DNP  Denmark  A/S 

Dainihon  Printing  Co., 
Ltd.  C100Z) 

m 

$9 

12,000 

170(5) 

Projection  TV  screens 

DNP  Research  of  Denmark 

A/S 

Dainihon  Printing  Co., 
Ltd.  ^ 

HQ 

RftD  on  projection  TV 
screens 

Fuji  Engineering  A.S. 

Fuji  Packaging  Machines, 
Inc. 

m 

90 

4(0) 

wwmm 

Ottoscn 

Komatsu  Manufacturing  Co. 
Inc.  (Komatsu  UK  and 
Korotsu  Eurpps?  (25%) 

Hi 

Manufacture  of  construc¬ 
tion  machines 

Yoshida  Industries,  Ltd. 
C50X),  YKK  (UK)  Ltd., 
(S0Z) 

az 

aa 

_ _ 

mi 

21(2) 

Manufacture  of  fasteners 

Austria 


Name  of  local 
affiliated  company 

Name  of  parent  Japanese 
con^any  (percent  of 
capital  investment) 

Date  of 
estab¬ 
lishment 

Starting 
date  of 
Dperation 

Capital 
(in  10,000 
Schilling) 

Number  of 
eenloyees 
(Japanese) 

Business  content 

Amada  Austria  GmbH 

Amada,  Inc.  (60%), 

Amada  kfetrix,  Inc.  (40%) 

86. 12 

87 

22,000 

115(10) 

Complex  GmbH 

Mazda,  Ltd. 

90.8 

91 

Spring 

about50 

Car  engine  components  to 
boost  engine  power 
(pressure  wave  super¬ 
chargers,  [PVS  "Co4nplex" 

DADC  Austria  GabH 

Sony,  Ltd.  (100%) 

86 

87 

13.000 

400(4) 

Manufacture  and  sales  of 
compact  disks 

Do ro therm  Varmebehandlung 
GmbH 

Parker  Heat  Treatment 

Co.,  Ltd.  (100%) 

79 

79 

m 

37(0) 

iiliSiB 

Ferrodur  GmbH 

Parker  Heat  Treatment 
Co.,  Ltd.  (100%) 

86 

m 

1 

20(0) 

Manufacture  and  sales  of 
heat-treated  metal 

products 

Fuji  Metal lverede lungs 

GmbH  &  Co.  KG. 

Parker  Heat  Treatment 

Co.,  Ltd.  (100%) 

47 

47 

20 

27(2) 

Hartmann  Druckfarben  GmbH 

Dainihon  Ink  Chemical 
Industries,  Ltd.  (100%) 

1. 300 

Komatsu  Manufacturing  Co. 
Nissho  Iwai,  and  Ohzawa 
Trading  Co.  (30%) 

m 

1, 500 

hh 

RHRH. 

Ibriba  Europe  (100%) 

88. 03 

_  .. 

89 

11(0) 

Manufacture  and  sales  of 
atmospheric  pollution 

instruments 

Reichhold  Chemie  GmbH 

Dainihon  Ink  Chemical 
Industries,  Ltd.  (100%) 

7,000 

Manufacture  and  sales  of 
synthetic  resins 

Semperit  MBL  GmbH 

Mitsubishi  Belt  Co., 

Ltd-  (50%) _ 

82 

9,450 

140(3) 

Manufacture  and  sales  of 
rubber  belts 

Komatsu  Manufacturing  Co. 
Nissho  Iwai,  and  Qhzawa 
Trading  Co.  (30%) 

89.03 

699 

Skiing  equipment 

iim 

Yoshida  Industries,  Ltd. 
(100%) 

6.000 

30(1) 

Manufacture  and  sales  of 
fasteners 

Hi 

Vacuum 

Engineering 

139 


[continuation  of  list] 


[continuation  of  list] 


Greece 


Marne  of  local 
affiliated  coopany 

Nam  of  parent  Japanese 

company  (percent  of 
capital  investment) 

Date  of 
estab¬ 
lishment 

Starting 
date  of 
aperation 

Capital 
(in  10,001 
Orachna) 

Humber  of 
employees 
(Japanese) 

Business  content 

Local  joint  ven¬ 
ture  company 
(stockholding  Z) 

Hellenic  Steel  Co^any 

C.  Itoh,  Ltd.  (23%) 

63 

67 

12,  MB 

Manufacture  and  sales  of 
cold  rolled  sheets, 
galvanized  sheet  metals, 
and  tinned  sheet  plates 

EIBfl  (Greek  In¬ 
dustrial  Develop¬ 
ment  Bank)(35.2X 
NIBID  (Industrial 
Devel.  Invest. 
Bank)  (4.2X), 

ILW  (Italian 
Steel  Public 

Corp. ).  Usinor- 
Sacilor  (French 
Steel  Public 
£nrp.)  nm 

Tosoh  Hellas  A.I.C. 

Tosoh  Co.,  Ltd.  (65X1 
Mitsubishi  Shoii,  Ltd. 
135X3 

73 

76 

■ 

Manufacture  and  sales  of 
electrolytic  manganese 
dioxide 

Yoshida  Hellas  A.  B.E. 

YKK  Group  (1MX) 

S3 

S6 

■E3 

HdQ 

Iceland 


Marne  of  local 
affiliated  company 

miHHN 

i]^S| 

m 

Capital 
(in  10,006 
Krona) 

Huefcer  of 
employees 
(Japanese) 

Business  content 

Local  joint  ven¬ 
ture  company 

Icelandic  Alloys,  Ltd. 

Sumitomo  Shoji  Co.,  Ltd. 
(15X) 

tooo 

150(0) 

Manufacture  of  ferro- 
silicon 

Iceland  govern¬ 
ment  (55Z), 

Elkem  A/S  (Nor¬ 
way  Oslo)  (30Z) 
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This  is  a  U.S.  Government  publication.  Its  contents  in  no  way  represent  the 
policies,  views,  or  attitudes  of  the  U.S.  Government.  Users  of  this  publication  may 
cite  FBIS  or  JPRS  provided  they  do  so  in  a  manner  clearly  identifying  them  as  the 
secondary  source. 


Foreign  Broadcast  Information  Service  (FBIS)  and  Joint  Publications  Research  Service  (JPRS) 
publications  contain  political,  military,  economic,  environmental,  and  sociological  news,  commentary, 
and  other  information,  as  well  as  scientific  and  technical  data  and  reports.  All  information  has  been 
obtained  from  foreign  radio  and  television  broadcasts,  news  agency  transmissions,  newspapers,  books, 
and  periodicals.  Items  generally  are  processed  from  the  first  or  best  available  sources.  It  should  not  be 
inferred  that  they  have  been  disseminated  only  in  the  medium,  in  the  language,  or  to  the  area  indicated. 
Items  from  foreign  language  sources  are  translated;  those  from  English-language  sources  are  tran¬ 
scribed.  Except  for  excluding  certain  diacritics,  FBIS  renders  personal  names  and  place-names  in  accor¬ 
dance  with  the  romanization  systems  approved  for  U.S.  Government  publications  by  the  U.S.  Board 
of  Geographic  Names. 

Headlines  editorial  reports,  and  material  enclosed  in  brackets  []  are  supplied  by  FBIS/JPRS. 
Processing  indicators  such  as  [Text]  or  [Excerpts]  in  the  first  line  of  each  item  indicate  how  the 
information  was  processed  from  the  original.  Unfamiliar  names  rendered  phonetically  are  enclosed  in 
parentheses.  Words  or  names  preceded  by  a  question  mark  and  enclosed  in  parentheses  were  not  clear 
from  the  original  source  but  have  been  supplied  as  appropriate  to  the  context.  Other  unattributed 
parenthetical  notes  within  the  body  of  an  item  originate  with  the  source.  Times  within  items  are  as  given 
by  the  source.  Passages  in  boldface  or  italics  are  as  published. 
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The  FBIS  DAILY  REPORT  contains  current  news 
and  information  and  is  published  Monday  through 
Friday  in  eight  volumes:  China,  East  Europe,  Central 
Eurasia,  East  Asia,  Near  East  &  South  Asia,  Sub- 
Saharan  Africa,  Latin  America,  and  West  Europe. 
Supplements  to  the  DAILY  REPORTS  may  also  be 
available  periodically  and  will  be  distributed  to  regular 
DAILY  REPORT  subscribers.  JPRS  publications,  which 
include  approximately  50  regional,  worldwide,  and 
topical  reports,  generally  contain  less  time-sensitive 
information  and  are  published  periodically. 

Current  DAILY  REPORTS  and  JPRS  publications  are 
listed  in  Government  Reports  Announcements  issued 
semimonthly  by  the  National  Technical  Information 
Service  (NTIS),  5285  Port  Royal  Road,  Springfield, 
Virginia  22161  and  the  Monthly  Catalog  of  U.S.  Gov¬ 
ernment  Publications  issued  by  the  Superintendent  of 
Documents,  U.S.  Government  Printing  Office,  Wash¬ 
ington,  D.C.  20402. 

The  public  may  subscribe  to  either  hardcover  or 
microfiche  versions  of  the  DAILY  REPORTS  and  JPRS 
publications  through  NTIS  at  the  above  address  or  by 
calling  (703)  487-4630.  Subscription  rates  will  be 


appointed  foreign  dealers.  New  subscribers  should 
expect  a  30-day  delay  in  receipt  of  the  first  issue. 

U.S.  Government  offices  may  obtain  subscrip¬ 
tions  to  the  DAILY  REPORTS  or  JPRS  publications 
(hardcover  or  microfiche)  at  no  charge  through  their 
sponsoring  organizations.  For  additional  information 
or  assistance,  call  FBIS,  (202)  338-6735, or  write 
to  P.O.  Box  2604,  Washington,  D.C.  20013. 
Department  of  Defense  consumers  are  required  to 
submit  requests  through  appropriate  command  val¬ 
idation  channels  to  DIA,  RTS-2C,  Washington,  D.C. 
20301.  (Telephone:  (202)  373-3771,  Autovon: 
243-3771.) 

Back  issues  or  single  copies  of  the  DAILY 
REPORTS  and  JPRS  publications  are  not  available. 
Both  the  DAILY  REPORTS  and  the  JPRS  publications 
are  on  file  for  public  reference  at  the  Library  of 
Congress  and  at  many  Federal  Depository  Libraries. 
Reference  copies  may  also  be  seen  at  many  public 
and  university  libraries  throughout  the  United 
States. 


